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MUHHUCTEPCTBO TPYJIA U COHI/IAJIBHOI“J 3A].HI/ITLI'
POCCHUMCKOU ®EJEPAIINN
(Muntpyn Poccun)

INPUKA3

fWﬁf DDA 3. Ne bd 3y

Mocksa

06 yreepkaeHnH npogeccHOHATLHOI0 CTaHAAPTA
«PyKoBOAUTEIb CTPOHTEJILHOH OPraHu3alHu»

B coorBerctBuu ¢ mynkroM 20 IlpaBun  paspaboTku M yTBEpXKICHUS
npodeCCHOHANBHEIX ~ CTAHIAPTOB,  YTBEPKICHHBIX  IOCTaHOBIeHWeM IlpaBuTenncTBa
Poccuiickoii ®enepauun ot 10 anmpenst 2023 1. Ne 580, mpru ka3 b Balo:

1. VTBepauth TpHiaraeMsii NPOeCCHOHANBHBIN  CTaHmapT  <«PyKkoBOIMTENE
CTPOUTENILHON OpraHu3alny.

2. Tlpu3Hath yTpaTMBLIMM CHIy MpHKa3 MMHHCTEpCTBa TPY/a M COLHANBHON 3allIUThI
Poccuiickoii Penepamn ot 17 HosOps 2020 r. Ne 803m «OO6 yrBepxacHWH
npodeccHOHaNBHOTO  cTaHzapra  «PyKoBomWTens — CTPOMTENBHOH — OpraHM3alim»
(3aperucTpupoBaH MuHuCTepcTBOM IocTHIMU Poccuiickoit Denepanyy 22 nmexabps 2020 r.,
peructpanuoHHsIit Ne 61727).

3. YCTaHOBHWTh, YTO HACTOSIIMI MpHKa3 BCTyrmaeT B cuimy ¢ 1 ceHrsiops 2024 r.
u peicrayer o 1 cerrs6ps 2030 .

Munuctp %———# A.O. KortskoB
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II1. XapakTepucTuka 00001eHHBIX TPYIOBLIX pyHKuMii

3.1. O0o0mennas TpyaoBas GpyHKIHNA

PyKoBOICTBO IPOM3BOACTBEHHOM M (pUHAHCOBO-
Haumenosanuve X034HCTBEHHOH eSITENbHOCTBIO CTPOUTENLHOM Kon A Yposetit 7
KBaTH(UKALUT
OopraHu3alyi
AKIC TB
o | opwan X | I
Kon PerucrpaunoHHbIH HOMEP
OpUrHHaNa nmpodeCCHOHATBHOTO
cTaHgapTa
Bo3MoOXHEIE 3aMecTUTENh JUPEKTOPa CTPOUTENBHON OpraHu3aI(iy
HanMEHOBaHH 3aMecTUTENh FreHepabHOIO JUPEKTOpa CTPOUTENLHOM OpraHu3aun
JOJDKHOCTEH, 3aMecTHTENb YIIPABJISIOMET0 CTPOUTENLHON OpraHu3aluy
npocdeccuii 3aMecTHTENb PYKOBOJUTENS CTPOUTENLHOM OpraHu3aliH

3aMecTUTENb JUPEKTOPA 110 KATHTAILHOMY CTPOHUTENLCTBY
3amecTHTEND AMPEKTOPa IO (PHHAHCOBO-XO3:AMCTBEHHOH NEATENEHOCTH

TpeboBanus x
00pa30BaHUIO U
oby4eHuI0

Briciee o6pazoBaHHe — MarucTpaTypa

WA

Bricinee oOpazoBanue (HenpoHILHOE) — MArKCTpaTypa U JOIOIHUTENBHOS
npodeccHoHaTbHOE 00pa3oBaHie — IIPOrpaMMbI IPOQECCHOHATBHOM
HEPENOArOTOBKH MO MPOMHIIO AeSITENBHOCTH

TpebopaHus k
OMBITY
MPaKTHYECKOM
paboThI

He MeHee IATH JIET Ha PYKOBOASAIIMX JOJDKHOCTSX IO podrio
npodheCCHOHATIEHON 1EATENBHOCTH B CTPOUTEILCTBE

Oco0blc ycrnoBus
Jomycka K paborte

Hpyrue

XapaKTCPUCTUKH

PexoMmenyeTcs OIOJHATEIbHOE PodecCHOHAILHOE 00pa30BaHHe — IPOrPaMMBI
MOBGIIIEHNS KBaTM(HKAIKA B 00JIaCTH CTPOUTENBCTBA, OCYIIECTBIIAEMOE HE pexe
OJIHOTO pa3a B IATH JIeT

HOHOHHI/ITCJIBHBIG XapaKTCPUCTUKH

HaunmenoBaHue Kox HaumeHoBaHue 6a30BOM IPyYIIIbL, JOJDKHOCTH (TIpodeccHn) Hiu
JIOKyMEHTa ' CHCIHATTLHOCTH
OK3 1323 PykoBoauTeny noapasjielieHni (YIpapisIoKe) B CTPOUTENBCTBE
EKC? - 3amecTHTENb JUPEKTOPA 10 KAIHTAILHOMY CTPOUTENLCTBY
- DUHAHCOBBIH JUPEKTOP (3aMECTHUTENb AUPEKTOpa 10 PHHAHCAM)
- 3aMecTUTENb TUPEKTOPA 0 KOMMEPYECKHM BOTIPOCaM
OKIIJITP* 24681 HavaneHuk otjiena (B CTPOUTENLCTBE)
OKCO’® 2.08.04.01 | CTpOHTENBLCTBO
5.38.04.01 | DxoHoMHKa
5.38.04.02 | MeHeKMEHT




3.1.1. Tpynosas pyHKkuus

[TnaanpoBaHue ¥ OpraHu3anys IPOU3BOJICTBEHHOM YpoBeHb
Haumenopauue | (pMHAHCOBO-XO3SMCTBEHHOH AEATENEHOCTH Kon | A/01.7 | (momyposehn) 7

CTPOHUTENBHON OpraHH3alHu KBanuQUKauun
ITpoucxoxacHue OBOM 3auMCTBOBaHO U3

p A TPYR Opurunan X N
dbyHKIMH OpHUrHHAJIA
Kon opurunana  PerucrpalMoHHbIR HOMED
npoecCHOHAILHOTO
CTaHaapTa

Tpynoseie geiictus | @opMHpOBaHHE OpraHu3alldOHHO-() YHKIIMOHAIBHOH CTPYKTYPBI

IPOM3BOICTBEHHbBIX H (UHAHCOBO-XO34HCTBEHHBIX IIOAPA3ICICHAN CTPOUTEIBHON
OpraHu3anuu

Pacmpenenende MONHOMOYMH M 00s3aHHOCTEH MeX1y pPYKOBOIUTEISIMH
IIPOM3BOJICTBEHHBIX ¥ (PHHAHCOBO-XO3AHCTBEHHBIX NOAPa3AeIeHH CTPOUTENBHOM
opraHu3aIyu

Pacnpeneneﬂne IIPON3BOACTBEHHBIX 3aJlaHui ITPpOU3BOACTBCHHBIM H (bHHaHCOBO-
XO034iCTBEHHBIM NMOJAPA3ACICHHSAM, CY6HOI[leIHI>IM CTPOUTCIILHBIM u
CIICHHAIM3HPOBAHHBIM OpraHu3alusiaM ‘

HCpCHCKTI/IBHoe H OIICPATHBHOC (bI/IHaHCOBO-SKOHOMI/I‘{eCKoe IJIaHHPOBAHUE
ACATCIIBHOCTH CTpOHTeJIBHOﬁ Opra”Hu3anny

HepCHCKTI/IBHOC H OHEPATUBHOC IJIAHUPOBAHUEC CTPOUTEIHHOI'O IIPOU3BOJACTBA

ITnasupoBaHMe, KOHTPONb  pa3spabOTKM M BBIIOJHEHHS  JIOKAIBHBIX
paclopsaauTeNbHBIX  JIOKYMEHTOB, PETyJIMPYIOIMX  IPOH3BOACTBEHHYIO U
(HMHAHCOBO-XO03SHCTBEHHYIO IEATENBHOCTE CTPOUTENILHOM OpraHn3aliy

KoopauHanus AesTENbHOCTH NPOM3BOJACTBEHHBEIX H (HMHAHCOBO-XO3SMCTBEHHBIX
HOIpa3/IeICHUIl CTPOUTENBHON OpraHU3aluu

Pa3paboTKa KOMMEPUYECKMX MPEUIOKECHMH CTPOMTENbHOW OpraHM3alMy UL
CTPOUTEIHHOIO PHIHKA

IInasupoBaHUE ¥ KOHTPOIb BHITONHEHHS PaboT MO MOBBIIEHAIO 3PHEKTUBHOCTH
IIPOM3BOJICTBEHHON M (PHHAHCOBO-XO3AHCTBEHHOR JEATENHHOCTH CTPOMTENBHOM
OpraHu3aluu

HeobxonuMmele
yMeHHS

AHaJIM3UpOBAaThL TEHACHUMH Pa3BUTHA pBHIHKA 3aHMCTBOBAHHA (DPMHAHCOBBIX
pecypcoB

BBI6I/IpaTB METOJbl U CpCACTBa OpraHr3aliiy HpOPISBOJICTBCHHOﬁ u (bHHaHCOBO-
X03AMCTBEHHOMH IeATEIbHOCTH CTpOI/ITCHLHOﬁ opranmn3aniy

AHaJII/ISPIpOBaTB H OLICHUBATH (I)HH&HCOBO-XO?JII‘/‘ICTBCHHOC COCTOSHHE
CTpOPITGJII:HOﬁ OpraHu3anniu

AHaJlPI3Hp0BaTB H OIICHHBATh NEPCHNECKTHBHBIE H TCKYHIHC (bHHaHCOBBIC IIJIAHBI,
IIPOTHO3HBIC OajaHCBl ® 6IOJI)I(CTBI, IIaHBl  PECYPCHOrO obecrneueHus
ACATCIIBHOCTA CTpOI/ITeJ'IBHOI\;I opraHu3sanmn

AHaJII/ISI/IpOBaTB M ONEHHUBATh OPraHH3aAlUOHHO-TCXHOJIONHYCCKHE PCIICHUA
l'IpOPISBOI[CTBCHHOfI ACATCIIBHOCTH

AHanu3MpoBaTh H OLCHHBATh IOTPEOHOCTH CTPOMTEIHHOrO MPOM3BOJICTBA B
MaTepHAILHO-TEXHUYECKHX pecypeax

Onpeneniars KBaTHPUKANMOHHYIO MOTPEOHOCTH CTPOMTEIBHOIO IPOH3BOJCTBA B
3aBHCHMOCTH OT 0COOeHHOCTEH M 00beMa KOHTPAKTOB

AHaJII/ISI/IpOBaTI) BH/IBI, CJIOKHOCTD, TPYAOCMKOCTD H PEeCYpPCOEMKOCTDH
MIPON3BOJACTBEHHBIX ITPOLECCOB

BBI6I/IpaTI> OINITHMAJIBHBIE =~ OPraHM3allMOHHO-TEXHOJIOTHICCKNC PECHICHAL




HpOHSBOIICTBCHHOﬁ JEATCIIBHOCTH

OnpeeniaTs cOCTaB KOMMEPYECKHX INIPEANOKECHMH CTPOMTENbHOM OpraHH3aluu
Ha PHIHKE CTPOUTENBHBIX YCIYT

Onpenenith (G YHKIIMOHAIIBHYIO U OpraHU3aLUOHHYIO CTPYKTYDY
TIPON3BOICTBEHHBIX M (PUHAHCOBO-XO3SHCTBEHHBIX II0/IPa3ENCHUI CTPOUTEILHOM
OpraHH3alyu

Onpenenarh (GyHKOUOHAIBHBIE 3aJayl PYKOBOJMTENEH MPOU3BOACTBEHHBIX H
(HHaHCOBO-X03sHCTBEHHBIX MOAPa3/Ie/ICHUH CTPOUTENLHOM OpraHu3aluy

Onpegensats  o0beMbl M COJEP)KaHHE  NPOM3BOACTBEHHBIX  3aJaHMI
NpOM3BOACTBEHHOMY M (DMHAHCOBO-XO3SMCTBEHHOMY  NOZApa3sACICHUAM
CTPOUTENBHOM OpraHu3ali, CyOmoApsiTHBIM CTPOUTEILHBIM %}
CHEHAIM3HPOBAaHHBIM OpraHU3alHUsIM

Onpenensath IPHOPHTETHl Da3BUTHA HPOHM3BOJACTBEHHOH W  (HHAHCOBO-
XO3SHCTBEHHOM  HEATENBPHOCTH CTPOMTENPHOH OpraHMs3alldi H  CTaBUTH
HepCTIEKTHBHEIC 3aa4M

AHan3upoBaTh JIOKaJIbHBIE HOPMAaTHBHO-TEXHUYECKHE JIOKyMEHTHI
CTPOHTENBHON OpraHH3ally, PEryIHpYIOle IPOH3BOACTBEHHYIO H (HHAHCOBO-
XO3SHCTBEHHYIO JEATEIBHOCTh CTPOUTENBbHOM OpraHu3aliy, H ONpeneNiTh
HeoOX0AMMOCTh B MX aKTyaJM3alliy W pa3paboTKe

AHanu3upoBaTh COONIIOJEHHE TPeOOBaHUM JIOKAIBHBIX PacHOPAAUTENBHBIX
JOKYMEHTOB ~CTPOMTEIBHOH OpraHM3alMd IO BONPOCaM  PETyJIMPOBAaHMA
IPOM3BOACTBEHHOR H (PHHAHCOBO-XO3AMCTBEHHOH ACATEIBHOCTH CTPOHUTENILHON
OpraHu3aluu

AHAIM3MpOBATh TMOKA3aTeNH MPOU3BOACTBEHHOH H ()MHAHCOBO-XO3AMCTBEHHOM
J€ATENHHOCTH CTPOUTEIBHOM OpraHu3aliun

OnpenensT coAepXaHHe MEPONPHUATHH IO TOBBINCHHIO 3((EKTHBHOCTH
IIPOM3BOJCTBEHHON H (PUHAHCOBO-XO3AHCTBEHHOH IEATENBHOCTH CTPOHTENBHON
OpraHu3alyu

OnpenensTs CTPYKTYPY ¥ COACIKAHUE ONEPATHBHBIX 3a/1a4 IIPOM3BOACTBEHHOM U
(GHHAHCOBO-X034MCTBEHHON JEATENLHOCTH CTPOMTE/IbHOH OpraHu3alMH

IpuMeHaTh TpeGoBaHMs K NOPSAKY BENCHHUS YYETHOH M OT4eTHOH (HUHAHCOBO-
XO03CTBEHHOW JOKYMEHTAIHH

Bri6upats 3¢ (eKTHBHbIC IIPHEMBI IPOM3BOICTBCHHOH KOMMYHHKAIMH

HpI/IMeHHTB CIICHHATTH3HPOBAHHOE IIporpaMMHOC obecreucHHE JJIA
IJIaHUpOBaHUA HpOI/I3BOlICTBeHHOI\;I 41 (bHHaHCOBO-XOSHﬁCTBeHHOfI JCATCIIPHOCTH
TIPOBEACHUA TEXHHUKO-3KOHOMHYCCKHX PacyCTOB B CTPOUTEIILCTBC

Heo6xonuMeIe
3HAHUA

TpeGoBaHKsi HOPMATHBHBIX MPABOBLIX AaKTOB M PYKOBOMAIIMX JOKyMEHTOB,
pernaMeHTHPYIOIUX  IPAJIOCTPOUTENBHYIO  [EATENBHOCT,  HOPMAaTHBHBIX
TEXHHYECKMX JIOKYMECHTOB B 00JIaCTH CTPOUTEILCTBA

Tpe60BaHI/ISI HOPMAaTHBHEIX IIPaBOBBIX aKTOB, PETNIaMEHTHPYIONINX TCXHUYICCKOC
PEryJIupOBaHuC B CTPOUTCIILCTBC

TpeGoBaHusi HOPMATHBHBIX IPaBOBBIX AKTOB, DPErNAMEHTHPYIONMMX BOIPOCHI
TPYHOBHIX OTHOWIEHWH, OXPaHBI TpPyAa, TMOXapHOH O6e30IaCHOCTH, OXPaHEI
OKPYKAIOIIEH Cpeisl ¥ palliOHANBHOIO HCIIOJIb30BaHUS MPHPOIHBIX PECYPCOB

TpeGoBaHuss HOPMATHBHBIX MNPABOBBIX AaKTOB H PYKOBOJAIMX HOKYMCHTOB,
peryTHpYIOIUX IPOM3BOACTBEHHYIO H QHHAHCOBO-XO3SACTBEHHYIO IEATEIbHOCTD
B 00J1aCTH CTPOUTENLCTBA

CTpOI/ITCJ'IBHI)IC CHCTEMBI H TEXHOJIOTHH CTPOHTCILCTBA

TeHgeHIIMH TEXHOJOTHYECKOT0 H TEXHHYECKOTO pPa3BHTHA CTPOUTEIBHOTO
IIPOU3BOACTBA .

Busl (MHAHCOBBIX, MMYIIECTBEHHBIX M MAaTepHAIBHO-TEXHUYECKHX PECypCOB




CTPOUTEIBHOI0 IIPOU3BOACTBA, METOAbI HX Y4ICTa B CTpOHTCJIBHOﬁ OpraHusann

Meroasl W TpaBHia I[UIAHHPOBAHUA TPYAOBBIX PECYPCOB  CTPOHTENBHOM
OpraHu3anuu

KBanuduxaimoHHas CTPYKTypa CTPOUTENBHOTO IPOM3BOJICTBA

TIpHHIHMIEL, METOABI M CPEICTBA OpraHU3ali IPOU3BOJICTBEHHON U (uHaHCOBO-
XO3HCTBEHHOM JEATEIPHOCTH CTPOUTENILHON OpraHu3aluy

THIBl OpraHU3alMOHHO-aIMAHACTPATHBHOH CTPYKTYphl MPOM3BOACTBEHHOW U
(HMHAHCOBO-XO03MCTBEHHOM! JIEATEILHOCTH B CTPOHUTEILHON OpraHu3aiy

ITpodeccHoHaTbHO-KBAM(UKAIHOHHAS CTPYKTYpa CTPOMTENILHOTO IPOM3BO/ICTRA

Mertoasl 1 CpeACTBa YIPaBICHUA MPOCKTaMH B CTPOUTCIILCTBC

MeToasl M CPEACTBAa ONEPATHBHOIO M IIEPCIEKTHBHOIO IUIAHHPOBAHUA B
CTPOHUTEIHCTBE

TpeboBanus K 0pOPMIECHHUIO, IOPSTOK COTNACOBAHHS M YTBEPXKIECHUS JIOKATBHBIX
PACIOPSANTENBHBIX, TEXHHIECKHX HOPMATHBHEIX JOKYMEHTOB, PEryIHPYIOLIUX
IPOU3BOACTBEHHYIO H (HHHAHCOBO-XO3SHCTBEHHYIO JEATENBHOCTH CTPOUTENBHON
OpraHu3aIuu

Cocras nmoka3saresnei HpOHBBOlICTBeHHOﬁ JCATCIBHOCTH B CTPOUTCIILCTBE

Meroasl u cpeacTBa IPOBCACHUA TEXHUKO-3KOHOMHYCCKHX paciucToB B
CTPOUTCIILCTBE

BI/IlII:I, IPHUHIUNBI I[IOATOTOBKHM W IIpaBHIIA O(bopMHeHI/I}I KOMMEPICCKHUX
npezmoxcelmﬁ CTpOI/ITeHBHOﬁ OpraHu3alii Ha PEIHKE CTPOUTEIBHBIX YCIYT

OcHOBBI I/IH(bOpMaI_II/IOHHOFO MOJZICIHMPOBaHHA B CTPOUTCIILCTBC

OCHOBBI CHCTEMEI YHOpaBJICHUAA KadeCTBOM H 0COOEHHOCTH €€ BHECAPCHHUA B
CTPOHUTECIIBHOC ITPOU3BOACTBO

Buant CICITHAIN3HPOBAHHOIO IPOrpaMMHOTO obecrieueHus 111 IIJIAHHPOBAHU A
IIpOIdSBOlICTBCHHOﬁ 141 q)HHaHCOBO-XOSﬂfICTBCHHOﬁ JCATCIIBHOCTH H IIPOBCACHUSA
TEXHUKO-2KOHOMHYCCKHUX pacucTOB B CTPOUTCIILCTBE

MeTtonanl u TTPHCMEL IIpOI/I3BOI[CTBeHHOI71 KOMMYHHKalU B CTPOUTEIIHCTBC

IIpaBuna © CTaHAApTBl CHCTEMBl KOHTpONsS (MEHEDKMEHTa) KadecTa
CTPOMTENILHOM OpraHu3aluH

Hpyrue

XapaKTEPUCTHKH

3.1.2. Tpyaosas pynxuus

OnepaTnBHBIH KOHTPOJIL IPOM3BOJCTBECHHOM H . VposeHb
Haumenosanne ;| (PUHAHCOBO-X03AMCTBEHHOH N€ATEILHOCTH Kox | A/02.7 (momypOBEHB) 7
CTPOMTENBHOM OpraHu3aIyy KBATH(UKALMH
IIpoucxoxaneHue OBOH 3auMCTBOBAHO M3
POHCXO3A TPYA Opurunan X
dyHKIH OpHruHaia
Kox opuruHana PerucrpanoHHbIH HOMED
HpOQeCCHOHATLHOTO
cTaHZapTa

\TpynoBsie
JEeACTBHS

KoHTponb BbINOJHEHHs] IPOM3BOJACTBEHHBIX 3a[aHHH TPOU3BOACTBEHHEIM H
(MHAHCOBO-X0351HCTBEHHBIM MoJIpa3/ieIeHUsIMH, CyOnOApATHBIMU
CTPOHUTEJILHBIMH H CIICHHAIM3HPOBAHHBIMA OpraHH3alsIMU

KOHTpOJIb MarepHaIbHO-TEXHHYICCKOTO 51 KaapoBOIro obecneueHus
CTPOHUTCIBHOTO IIPOU3BOACTBA

KOHTpOJII: BBINIOJIHEHUSA IIJIAHOB CTPOHTCIIBHOIO IIPOH3BOJCTBA B CTpOHTeHBHOﬁ
opraHusanunu




KOHTpOJ'IL BBIIIOJIHEHHUA ITPOTHO3HBIX OaylaHCOB H 6IOI[)KCTOB ACHCXKHBIX CpCACTB,
MATCPUATBHBIX OaylaHCOB CTpOPITGJILHOfI opranmsalnyun

KoHTponbs BemeHHS OYXTalTepCKOro ydeTa M COCTaBIEHHS OyXralTepckoi,
¢GMHAHCOBOIi M CTATHCTHYECKOH OTYETHOCTH CTPOUTENHHOH OpraHu3aluy

KoHTponb BBIMONHEHHS! 0043aTENbCTB Iepel] (enepanbHbIM, PETHOHAIBHBIM H
MECTHBIM  OO[DKeTaMH, TOCYAapCTBEHHBIMH BHEOIOUKETHHIMH  (OHIAMH,
HOCTaBUIMKaMH, 3aKa3quKaMH ¥ KpeAUTOpaMu

KoHtpons  Hammuus  HeoOXOOWMOHW  OpraHM3allHOHHO-TEXHOJIOTHYECKOH,
HCIOJHUTENLHON ¥  YYETHOM JOKYMEHTALMH 10 NPOU3BOACTBEHHOHM H
(GHHAHCOBO-X031ICTBEHHOM /IeSITEIbHOCTH CTPOUTEILHON OpraHM3alii

KoHTponb IMOArOTOBKM JOKyMEHTallMM JUIL CJayd 3aKa34uky oOOBEKTa
CTPOUTEJIHCTBA

Heobxomumele
YMeHHUs

AHaJII/ISI/IPOBaTI) H OlLICHUBAThb IIOKa3aTcJIn BBITIOJITHCHUSL TEKYIIHUX
IPOU3BOACTBEHHBIX IUIAHOB U ILIJTAHOB d)HH&HCOBO-XO?.HfICTBCHHOfI JACATECIIBHOCTH
CTpOPITCJ'IBHOfI opraHusaliyy, OINpEACITD NCPEUCHD KOMIICHCHPYIOIUX
MepOHpI/IHTI/Iﬁ B CIIy4dac UX HCBBIIIOJTHCHHUSA

OuenuBarb KOMIIJIEKTHOCTD OpraHu3alOHHO-TEXHOJIOTMYECKOM,
UCIIOJIHUTEILHON M yIETHOH JOKYMEHTALMHU IO IPOU3BOJICTBEHHOH NESATENLHOCTH
CTPOHMTENBHOM OpraHH3alUy B COOTBETCTBUH C YCTAHOBJICHHBIMH TpeOOBaHMAMH
perIaMeHToB

AHann3upoBarthb BelleHUE IJIAHOBO-3KOHOMHYECKOH, OyxrairepcKoH,
XO3SHCTBEHHOM MOKYMEHTALUH CTPOMTEIBHOH OpraHM3allid B COOTBETCTBHH C
YCTaHOBJICHHEIMH B CTPOUTEJILHON OpraHH3alliy perjlaMeHTaMH M TpeOOBaHMAMU

AHanu3upoBaTh BEACHHE OTYETHOH M  CTAaTHCTHYECKOM  JIOKyMEHTAllUH
CTPOMTENIBLHOM OpraHu3aliii B COOTBETCTBHH C YCTaHOBIICHHBIMHM B CTPOHTEIIBHOM
OpraHm3alvy peraaMeHTaMi U TpeOoBaHusIMA

TpuHuMars pemieHUs, KOPPEKTUPYIOIME MPOIECCH IPOM3BOJICTBEHHOM M
(bHHAHCOBO-X034HUCTBEHHON HEATEIPHOCTH CTPOMTENLHOH OpraHM3alliuy, B CIydae
HEe00XOIUMOCTH

Buibupate 5ddekTuBHBIE cpeacTBa M (OPMBI  KOHTpOJISA  pealu3alyu
HPOM3BOJICTBEHHOM M (PUHAHCOBO-XO3SHMCTBEHHOH JAEATEIBHOCTH CTPOUTENBbHOM
OpraHHu3alUx

AHaIH3UpOBaTh W OLECHUBATh KOMIUIEKTHOCTb M  KaueCTBO IOATOTOBKH
JNOKYMEHTAlMK JUIS cAa4d  OOBEKTa KalMTAIBHOIO  CTPOMTEIBCTBA B
SKCIIYATAIMIO ¥/WITH IIPUEMKH CTPOHTEIFHO-MOHTa)KHBIX paboT

dopMupoBaTh NPEIJIOKEHAS O MPHUBJICUCHHH KPEAUTHBIX pecypcoB, 06
ONEPUPOBAHHH  BPEMEHHO  CBOOOIHBIMHM  JCHEXKHBEIMH  CPEICTBaMH, O
nepepacipeeneHiy (GUHAHCOBBIX PECYPCOB M aKTHBOB B IIpeJe/axX IUIAHOBBIX
JIMMHTOB CTPOUTENLHON OpraHU3alMy

AHaJ'[I/I?»I/IpOBaTB H OILICHHUBATh (bI/IHaHCOB}’IO q9aCTh JOKYMCHTAIUH CTpOHTCJILHOﬁ
opranu3amuy JJis1 y4acTHs B Toprax mno pasMCIICHHIO 3aKa3O0B Ha BBIIIOJIHEHHUC
CTPOHUTCIIbHO-MOHTAXHBIX pa60T

AHaJII/ISI/IpOBaTI: H OILICHHBATh q)HHaHCOByIO 9aCTh KOMMCPICCKHX HpCIUIO)KCHI/Iﬁ
CTpOHTeHBHOﬁ Opra"Husalii, JOroBOpOB NOAPAAa H IIOCTABKH

Bribupars 3QdeKTHBHBIE pPEMIEHAS MaTepUaIbHO-TEXHHIECKOTO W KaJpOBOTO
ofecrieyeHHst CTPOUTEIBHOIO IIPOM3BOACTBA B 3aBHCHMOCTH OT OIEPaTHBHBIX
3aJja4 IPOH3BOJICTBA

Bribupare 3¢QeKTUBHBIE PELIeHHS IO IOCTIDKEHHIO ILUIAHOBBIX MOKa3aTenel
CTPOHMTENBHOTO TPOU3BOJACTBA B CTPOMTENbHOM OpraHM3allii B Clydae HX
HEBBINOJIHEHUS

Bri6upath 3¢ heKTHBHBIE IPHEMB] IPOU3BOJICTBEHHON KOMMYHHKAIIHMH

Bri6upats 3G deKTHBHBIE METOBI MOTHBALMH COTPYAHHKOB IIPOM3BOACTBCHHOIO




n (I)HH&HCOBO-XOSHP'ICTBCHHOFO HOIIp&?;lIeJICHHﬁ CTpOHTGJ'II:HOfI OpraHu3aluny

HpI/IMeHHTB CICONHAIN3HPOBAHHOC ITPOrpaMMHOC obecreyeHne s KOHTPOJIA
X0/1a BBINMTOJHEHUSA CTPOUTEIILHOTO IIPOM3BOACTBA B CTpOHTCJIBHOﬁ OpraHv3anyn

HeoGxoauMeie
SHAHUS

TpeGoBaHusi HOPMAaTHBHBIX IIPaBOBBIX AKTOB M PYKOBOJAINIMX JOKYMEHTOB,
PErIaMEHTHPYIOMUX  T'PaJOCTPOMTENBHYIO  JEATENLHOCTh,  HOPMATHBHBIX
TEXHHIECKHX JOKYMEHTOB B 00JIACTH CTPOUTENLCTBA

TpeGoBaHMs HOPMATUBHBIX IIPABOBHIX AKTOB, PETJIAMEHTHPYIOIIMX BOMPOCHI
TPYAOBEIX OTHOIUCHHH, OXpaHBl TpyJa, IOXKapHOH O€30aCHOCTH, OXpaHbI
OKpY’Karoled cpebl U palioHaIbHOIO MCIIOJIB30BAHMS PUPOTHBIX PECYPCOB

TpeGoBanus HOPMATHBHBIX IIPABOBBIX aKTOB M DPYKOBOJAIIMX IOKYMEHTOB,
PErIAMEHTHPYIOIUMX ~ NPOU3BOACTBEHHYIO M (PMHAHCOBO-XO3SHCTBEHHYIO
JEeATEEHOCTH B 00J1aCTH CTPOUTENBLCTBA

TpeGoBaHuss HOpPMAaTHBHBIX INPABOBBIX 4KTOB M PYKOBOISAIIHX JIOKYMEHTOB,
pErNMaMEHTHPYIOIMX BEeEHHE YYETHOM, OTUETHOH CTAaTHCTHYECKOH (UHAHCOBO-
XO3SHCTBEHHOM JOKYMEHTAIUN CTPOUTEIBLHOMN OpraHu3aluy

TpeGoBaHMs HOPMATHBHBIX IIPABOBBIX aKTOB M PYKOBOAINMX JIOKYMCHTOB,
pErnaMeHTUPYIONIMX IIEHO00pa30BaHHE B CTPOUTEILCTBE

TpeOoBaHuss HOPMAaTHBHBIX IIPAaBOBBIX AKTOB M PYKOBOASAIIHX JIOKYMEHTOB,
pernaMeHTHPYIOIMX ydYacTHe B TOprax IO 3aKynke ycayr H paboT B
CTPOUTEIBCTBE

TpeGoBaHMsT HOPMATHBHBIX IIPABOBBIX AKTOB M PYKOBOJMAINMX JOKYMEHTOB,
pErJIaMEHTHPYIOLIMX ~ 3aKIIOUEHHE JOTOBOPOB IOAPANa Ha  BBIIOJHCHHE
CTPOUTENBHBIX paboT

CTpOI/ITeJIBHBIe CHCTCMBI H TCXHOJIOTHH CTPOUTCIILCTBA

MCTOZ[BI H CpCICTBA YHPaBJICHUS IPOCKTAMH B CTPOUTCJILCTBC

MeTo/iBI ¥ CpeAcTBa KOHTPOJIS MIPOU3BOACTBEHHON H (PHHAHCOBO-XO3AHCTBEHHOM
JIEATEHLHOCTH CTPOUTENBHOM OpraHu3alud

CocTtaB nokazarejici HpOHSBOlICTBCHHOﬁ JCIATECIIBHOCTH B CTPOUTCIIECTBC

Buant (1)I/IHaHCOBI>IX, UMYIMIECTBCHHBIX H MAaTEPHAIBHO-TEXHHYCCKHX PCCYPCOB
CTPOHTECIIBHOIO MPOU3BOACTBA, METOABI HX YyUCTA B CTpOHTCJIBHOﬁ oprafusannu

Buzpl TPYJOBBIX DPECYPCOB, NpPO(hecCHOHATBHO-KBATH(HKALMOHHAS CTPYKTYpa
CTPOHTENHEHOTO POU3BOJICTBA

OCHOBBI I/IH(i)OpMaI.II/IOHHOFO MOJACIUPOBAHNA B CTPOUTEIILCTBE

CpenctBa, MeToAbl U CIOCOOBI PYKOBOACTBA DPabOTHHKaMH H TPYAOBBIMH
KOJUIEKTHBAMH B CTPOMTEILHON OpraHu3aliH

Mepsl moowpeHnss ¥ BHABl JMCHHIUIMHAPHEIX B3BICKAHWH, HalaraeMblX Ha
pabOTHUKOB CTPOHTEILHON OpraHU3AMNH

Bup! crenuanu3upoBaHHOTO POrPaMMHOTO 00eCTIeYeHHs I IUIAaHHPOBAHYS U
KOHTPOJIS X0/ia BBITIOJIHEHUS CTPOHUTEILHOIO IIPOM3BOACTBA

TpeGoanuss K OQOPMIEHHMIO, IOpPAMOK COMJIACOBaHUA M YTBEPXKICHMA
JIOKYMEHTOB IUIAHUPOBAHUA, y4e€Ta M OTYETHOCTH IO BOIpOCaM (dbuHAHCOBO-
XO3SIICTBEHHOM AeATENLHOCTH B CTPOUTENILHON Opranu3alnu

Metonpl u CpeiacTBa IPOBCACHHUA (bI/IHaHCOBO-SKOHOMI/I'-ICCKI/IX pacu€ToB B
CTPOHTCIIBCTBE

MCTOILBI U CpCICTBA OLICHKH KOMMCPYECKHX PHCKOB B CTPOUTCIILCTBC

Mertoasl 1 CpeacTBa COCTABJICHUS OH3HeC-IIaHOB B CTPOUTEIHLCTBC

Mertoasl 1 cpecTBa IIPOCKTHOI0O (bHHaHCI/IPOBaHI/IS{ B CTPOUTCIILCTBC

CocTaB noxasarejeil (MHAHCOBO-XO3IHCTBEHHOM NEATEILHOCTH B CTPOUTEIBCTBE

Kputepnu OLICHKH 3¢ (EeKTUBHOCTH HCIOJIH30BaHUSA (MHAHCOBBIX,
HMYILIECTBEHHBIX ¥  MAaTepHAIbHO-TEXHHYECKHX PECYpPCOB  CTPOMUTENILHOTO
TIPOHU3BOJCTBA




Meroap! 1 ITPUCMBI HpOH3B0ﬂCTBCHHOﬁ KOMMYHHKAIIUN B CTPOUTCIILCTBE

IlpaBuna w® craHgapTbl CHCTEMBI KOHTpOJIA (MEHE[DKMEHTa) KadecTBa
CTPOMTENBHOM OpraHu3alul
Hpyrue -
XapaKTEPUCTUKH
3.2. O606mennas TpyaoBas GyHKUMA
Crparerunueckoe 1 ONepaTUBHOE yIIpaBJICHUE
HanmeHoBanue P . p " yop Kox B Vposens 3
CTPOUTENILHOHN OpraHu3aumen KB (HKALHH
ITponc HHO
poun XOV)KIleHPIe 0606me 0 OpPIl"PIHEUI X 3auMCTBOBaHO U3
TpynoBo# GyHKIHK OpHTHHaJIa
Kon PeructpaunonHslii Homep
opurvHana HpO(l)eCCI/IOHaJIBHOFO
cTaHgapTa
Bo3MoxHbIE JMpeKkTop CTpOUTEILHON OpraHU3alHH
HaVMEHOBaHUA I'eHepanbHBII IUPEKTOP CTPOUTEIBHON OpraHu3alui
JIOJDKHOCTEH, VYopasisromui CTpOUTENBHON OpraHu3aluu
npodeccui PyxoBoauTenb cTponTENLHON OpraHu3aliy

TpeboBanus x
00pa3oBaHuUIO H
00y4eHHIO

Briciiee oOpa3oBanue — MarucTpaTypa

WA

Beiciiee o6pazoBanue (HenpodunbHOE) — MaTHCTpaTypa M JONOIHUTENBHOE
npodeccHoOHATBHOE 00pa30oBaHiE — IPOrPaMMBbl NpoeCCHOHANBHOR
HEPENOArOTOBKH 0 MPOQHIIIO JAESTENBHOCTH

TpeboBanus
OTBITY
MIPaKTHYECKOM
paboThI

He MeHee ceMH JieT Ha pyKOBOASIIUX JODKHOCTSX IO IIPOGUITIO
npodeccHoHaNbHOM NeITeIbHOCTH B CTPOUTENBCTBE

Ocobrle ycnoBus
JOomycKa K pabote

Hpyrue

XapaKTEPUCTHKH

PexoMeHayeTcst IOMOMHUTEIbHOE podeccHOHaIBHOE 00pa3oBaHUe — IPOrPaMMBbI
HOBEHILIEHHS KBATAUKAINK B 00JIACTH CTPOUTENIBCTBA, OCYIIECTBIISIEMOE HE PEKE
OJHOTO pa3a B MATH JIET

I[OI'IOJ'IHI/ITGHBHBIG XapaKTEPUCTUKHU

HanmeHoBanue Kox HaumenoBanue 6a30BO#i rpyHIIbl, JOJDKHOCTH (IIPOQECCHH) U
JOKYMEHTa CIEeNUAIILHOCTH
OK3 1120 PykoBoauTen yupexaeHuii, OpraHu3alyii 1 MPeapHATHA
EKC - Jupextop (reHepanbHbIH QUPEKTOP, YIPABIAIOMINH) CTPOUTENBLHOM
OpraHu3alyy
OKIIOTP 20560 I"eHepanbHbI JUPEKTOP NPEANPHITHSL
21495 Tupextop (HaYaJIbHUK, YIIPABJISIOMUIT) IPENPHATHS
OKCO 2.08.04.01 | CtpoutenscTBO '
5.38.04.01 | OxoHOMHKA
5.38.04.02 | MeHemXMEHT




3.2.1. TpyaoBas pyHKuHs

Crparernveckoe yIpaBlIeHUE AEATEILHOCTBIO YpoBeHb
HanmeHOBaHHE CTpOUTENBHON OpraHu3aluH Kon | B/01.8 @ (momypoBenn) 8
KBannpuKanun

TIpoucxoxaeHue Tpya0BOi
dyHKuMH

3aHMCTBOBaHO H3

OpuruHan X
OpHUrHHaIa

Kon opurunana  PeructpaumonHblii HoMep
podecCHOHANBHOTO
cTaHgapTa

TpynoBsie gelcTBUS

@opMHEpOBaHHE CTPATETMH Pa3BUTHS CTPOHTEILHON OpraHu3aliy

PazpaGoTka [JOKYMEHTOB CTpPATETHYECKOrO IUIAHMPOBAHUA  CTPOUTENIBHOM
OpraHu3alyu

®opMupoBanre (YHKIHMOHAILHON, OpPraHM3allMOHHOH M Mpod)eCCHOHATIBHO-
KBTH()HUKAIMOHHOMH CTPYKTYPHI CTPOUTENILHOM OpraHu3alMu

Pa3paGoTKa W KOHTPOJIb HCIOJHEHHS KOILUIEKTHBHOIO JIOTOBOpa (COBMECTHO C
TPY/OBbIM KOJUIEKTHBOM HIIH IPod)coI03HOI OpraHu3alueli B clydae €€ HAINYHs
B CTPOUTEHHOM OpraHu3aIim)

HJIaHHPOBaHHe u KOHTPOJIb IIPOBEACHHUA pa60T 10 NMOBBIIICHHUIO
KOHKprHTOCIIOCO6HOCTI/I CTpOPITGJ'IBHOfI OpraHm3anuid Ha PBIHKE CTPOMTCIIBHBIX

yCIIyT

HeobxoauMeie

AHaJII/BI/IpOBaTL COCTOSSHUEC U TCHACHIUU Pa3sBUTHUA PBIHKA CTPOUTCIIBHLIX YCIIYT

YMEHUS

AHanM3MpoOBaTh W  OLCHHBATh KOHKYPEHTHYIO IIO3HIHIO  CTPOHTENbHOM
OpraHu3alliy Ha PHIHKE CTPOUTENBHBIX YCIYT

AHaJII/I3I/Ip0BaTL U OLCHHBATh MPCANPUHUMATCIBCKAC H NPOH3IBOJACTBCHHBIC
PHUCKH CTpOPITGJ'II:HOﬁ Oprafnu3anuu

Onpeaensars CTpaTernieckue BEKTOPhI pa3BUTHS CTPOMTENILHON OpraHu3aliy

O¢opMiIATh  JOKYMEHTHI ~CTPATETHYECKOr0  IUIAHUPOBAHHUA  CTPOHTEIHHOU
OpraHu3anuu

HpI/IMCHﬂTB METO/IBI M CpCACTBA  OPraHHU3ANUOHHOIO  IIPOCKTHPOBAHHUA
HCATCIIBHOCTH CTpOHTeJIbHOﬁ OpraHu3alniy

OnpeziensaTh QyHKIMOHAIBHYIO M OPraHH3alHOHHYIO CTPYKTYpPY CTPOMTEIBHOM
OpraHu3alyu

Onpenenars npodecCHOHANBHO-KBATH(GHKAIIHOHHYIO CTPYKTYpPY CTPOHMTENBHOM
OpraHu3anun

OHpCIIeJISITB COZCpKaHMC OCHOBHBIX MOJIOKEHUH KOJJIEKTUBHOI'O JOoropopa

HpI/IMCHﬂTB MCTOJbI U CpEACTBA AAMHUHHUCTPATUBHOI'O YIIPABJICHHA CTpOPITCJ'IBHOﬁ
opranmauneﬁ, pacupenciiare IMMOJITHOMOYHNA H 0053aHHOCTH MCXKJY CBOUMHU
3aMECTUTCILIMHA

AHanu3MpoBaTh M OLEHUBAaTh IIOKa3aTeNd S(P(EKTHBHOCTH ACATENIBHOCTH
CTPOUTENILHON OpraHu3aliu

AHanu3MpoBaTh M OLEHUBATh NEPCIEKTHBHBIE HAy4HBIE, OPraHU3alMOHHBIC H
TEXHOJIOTHYECKHE Pa3paboTKU, CHOCOOCTBYIOIHME MOBHILECHHIO 3()PEKTUBHOCTH
JEITENHHOCTH CTPOUTENBHOM OpraHu3alui

Onpenensats  coctaB  paboT M MEPONPHUATHH 1O  HOBBIIICHHIO
KOHKYPEHTOCIIOCOOHOCTH CTPOUTENBHOM OpraHM3allu¥ Ha PBIHKE CTPOHTEIBHBIX

yeyr

Bribupars 3(QeKTHBHEIE IIPHEMBI IPOM3BOACTBEHHOW KOMMYHHKAllMH B
CTPOMTENBHOM OpraHd3alyy, IPH IIEPEroBOpax ¢ COOCTBEHHHKaMH HMYIIECTBA
CTPOHTENBHOM OpraHM3aliM, 3aKa3uMKaMH, MOAPATYHKaMH, OObeIUHCHUIMH
paboronarenei, caMoperyJpyeMBbIMH OpraHu3anusMy, oTpacieBoi
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opraHu3anueil Mo peryJIHpoBaHHIO COLUATBHO-TPYIOBBIX OTHOLICHHM

TIpuMeHATh CHEHATH3NPOBaHHOE IPOTrpaMMHOE 00€CIIEYEHHE Ul YIPaBJICHU
JEATENBHOCTBIO CTPOUTENBHOM OpraHu3aluy

Heo6xoauMeie
3HaHUS

TpeGoBanuss HOPMAaTUBHBIX IIPaBOBBIX AKTOB M PYKOBOJASAIIMX TOKYMEHTOB,
periaMeHTHPYIOLIHX IPaJOCTPOHTENBHYIO JEATEIBHOCTh

TpeGoBaHus HOPMATHBHBIX IIPAaBOBBIX aKTOB M DPYKOBOISINHX [JOKYMEHTOB,
PETIAMEHTHPYIOMKX  HPEAUPHHUMATENBCKYIO  JEATENLHOCTh  CTPOUTENIHHOM
OpraHu3anuu

TpeGoBanuss HOpPMATHBHBIX IIPABOBBIX AKTOB M PYKOBOMWIMX JIOKYMEHTOB,
perIaMEHTHPYIOLIUX pa3paboTKy JOKYMEHTOB CTPATErHYECKOTO ITAHUPOBAHHS

TpCGOBaHI/IH HOPMaTHBHBIX IIPABOBBIX AaKTOB H PYKOBOMAIMHUX HOKYMCHTOB,
PETIIaMCHTHPYIOIIUX TPYAOBEIC OTHOUICHHA B CTpOPITCJ'II:HOﬁ OpraHu3aiiyu

TpeGoBaHuss HOPMATHBHBIX IPABOBBIX aKTOB H PYKOBOIAIUMX JIOKYMEHTOB,
perJaMeHTHPYIOIINX po¢ecCHOHATEHO-KBATN(PHKAHOHHYIO CTPYKTYPY
CTPOHTENBHOM OpraHu3aluy

Mertoabl CTPATCrHICCKOr0 aHajInu3a 1 NIIaHHPOBaHKsA B CTPOMTCIILCTBE

MCTOI[BI IIPOBEJACHUS MAPKCTHHI OBBIX HCCIICAOBAaHUM B CTPOUTCIILCTBE

q)aKTOPI)I, ONpeACAIoOMHUEe MPSANTPHHAMATCIIBCKHE H TCXHOJIOTHYCCKHE PHCKH
CTpOHTeHBHOﬁ Oopranu3alnuu

MeTompl OIEHKH OpCANpUHUMATENIBCKHX W TEXHOJOTHYECKHX PpPHCKOB B
CTPOHUTCIIECTBE

Cocras, TpeGoBanus K opopMIIEHHIO, TOPANOK MPEACTABICHUS ¥ YTBEPXKICHUS
JIOKYMEHTOB CTPATErHYECKOro IJIaHHPOBAHHS CTPOMTEILHON OpraHu3aliy

Mertonpl M cHocoOBI B3aMMOACHCTBHS C COOCTBEHHHKAaMH (aKIIHOHEPaMH,
y4aCTHUKAMH) MMYIIECTBA CTPOMTENBHOM OpraHu3aluy

[IpUHIMIIEL, METOABI M CPEACTBA OPraHM3aliiM JECATENBHOCTH CTPOUTEIHHON
OpraHu3aluy

Mertoasl W CpeAcTBAa OPraHH3allMOHHOIO IPOEKTHPOBAHUA JCATENBHOCTH
CTPOUTENBHOM OpraHu3allii

Buasl  OpraHM3allMOHHO-aAMHHHCTPATHBHOH  CTPYKTYphl ~ CTPOUTCIBLHON
OpraHu3aluu

ITpodeccroHaTBHO-KBATH(PUKAIMOHHAS CTPYKTYpa CTPOUTEIbHOW OpraHU3aliy

Mertomsl W CpPEACTBA  AIMHUHHCTPATUBHOTO  YNPABIEHHMs  CTPOUTEILHON
opranu3anuei

daxTophl, ONpeEISIOIKe MOBBIIEHAE KOHKYPEHTOCIIOCOOHOCTH CTPOUTEIBHON
OpraHu3aLuu

Mertopl CTPATETHICCKOro KOHKYPEHTHOI'O aHAJINA3a B CTPOUTECIILCTBC

[TokasaTens M KPUTEPHH OUEHKH 3((EKTHBHOCTH ACATENHLHOCTH CTPOMTENLHOM
OpraHu3aluH

Mertonasl 1 coco0blI ONITHMU3AIUH ACATCIILHOCTH CTpOHTeHBHOﬁ opraHu3anymu

Mertoapl M cHoco0Bl MOTHBAIlMM PA0OTHHUKOB M TPYIOBEIX KOJUIEKTHBOB B
CTPOMTENHLHOM OpraHu3aluu

MeTtonsl 1 CII0co0bI PYKOBOACTBA paGOTHI/IKaMI/I H TPYJAOBBIMH KOJUICKTHBAMH B
CTpOI/ITeHBHOﬁ OpraHu3alyu

MeTtonsl 1 TIPUEMBI HpOI/I3BOIlCTBeHHOI‘/'I KOMMYHHKAIUHU B CTPOUTEILCTBC

MeTop! ¥ Cpe/ICTBA B3aUMOJIEHCTBHS C IIPOdeCcCHOHANBHOH 001eCTBCHHOCTBIO H
OpraHaM rocyJapCTBEHHOH BJIaCTH II0 BOIPOCAM, OTHOCSIIHMCS K ACATEIbHOCTH
CTPOUTENHHOM OpraHu3aluu

Buan: crenualIu3upoBaHHOTO ITIPOrpaMMHOIO obecneueHus UL YIpaBJI€HUA
IEATCIBHOCTBIO CTpOPITGJIbHOﬁ Oprafu3sanuu

TlpaBuna M CTaHmapTbl CHCTEMBI  KOHTPOJA  (MeHEDKMCHTA) KauecTBa
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CT‘pOHTGHBHOﬁ OpraHusannu

Hpyrue

XapaKTCPUCTHKH

3.2.2. Tpynosas pyHKIHA

OrnepaTvBHOE YIpaBIeHUE JeATENHHOCTHIO Yposerb
HaumeHOBaHKE | crnopTepHOM OpraHu3anuK Kon B/02.8 | (uomyposems) | 8
KBaJTH(pUKaLAH

TpoucxoxxaeHue TpyA0BOA
(byHxuun

3aMMCTBOBaHO U3

OpuruHan X
OpHrUHajAa

Kon opurunana  PeructpanuoHHBIH HOMED
npodecCHOHANBHOTO
cTaHzapTa

TpynoBsle AeficTBHS

CroaHoe OIICpPaTHBHOC IUIAHHPOBAHHC W KOHTPOJIb TeKymeﬁ HpOHSBOI[CTBCHHOﬁ )58
(bHHaHCOBO-XOSHﬁCTBeHHOfI JACATCIIBHOCTH CTpOPITCJIBHOfI Opranusanvu

HJIaHI/IpOBaHHe M KOHTpPOJIb BBIIIOJHCHHS OICPAaTHBHBIX MEP, HAIIPABJICHHBIX Ha
OIITHMM3AIUIO HCIIOJIB30BaHUS PECYPCOB HpOPI?;BO,Z[CTBCHHOﬁ H (I)I/IHaHCOBO-
XO03HCTBCHHOH AESATEIBHOCTH CTpOPITGJIBHOﬁ Opranusanuu

KoopauHanus mnpoU3BOACTBEHHOH H (PMHAHCOBO-XO3AHCTBEHHOH JEATCIBHOCTH
CTPOUTENILHOM OpraHu3aluu

IlpencraBieHde TMO3MIMI CTPOMTENIBHOH OpraHM3allMd B IIE€PEroBOpax ¢
3aKa3yMKkaMH, B CyIeOHBIX OpraHax, B OTpPacleBHIX OpraHM3alHiX IO
PETYIMPOBAHUIO COLMATBHO-TPYIOBLIX OTHOLICHHUH, B OpraHax HCIOJHUTEIbHOM
BiaacTH Poccuiickoii ®emepanuu, OCyIIECTBIIOIIMX KOHTPOIL H HAaI30p 3a
JEATEILHOCTBIO CTPOUTEILHOM OpraHH3aluH

HeobxomuMeie
YMCHHUSA

HpI/IMCHHTB METOAbl CHUCTCMHOIO aHaiu3a JC€ATCIIbHOCTH CTpOI/ITeHBHOﬁ
Opra”Husaiyn

HpI/IMeHSITB METOAbLI CBOJHOI'O CETEBOI0 IUIAHUPOBAHHUA  JACATCIIBHOCTH
CTpOHTCJIBHOﬁ opranmv3anyumn

OnpeziensaTh CTPYKTYpY M colepikKaHHe 3a/iad ONEePaTHBHOIO IUTaHa JAeSTeIbHOCTH
CTPOHTENILHOM OpraHu3aluy

BruBiaTe u AHAIM3HUPOBATH OTKJIIOHEHHA (baKTI/I‘:ICCKOFO XoJa CTpOMUTEIBLHOI'O
POU3BOACTBAa Opranu3aljiy OT NJIAHOBOI'O

OuennBaTh BEIHIUHEI OTKJIOHEHHII OT IUIAHOBEIX ITOKa3aTesei CTPOMTEIIBHOTO
IIPOM3BOJICTBA 1 TPUHUMATH MCPBI 110 HX JIMKBHJAITMHA

AHanu3upoBaTh M OLEHMBATH IOKA3aTelH HPOM3BOACTBEHHOH M (UHAHCOBO-
XO3SHCTBEHHO#M JeSITEbHOCTH CTPOUTEIBHOM OpraHu3aliuy

ABajnu3MpoBaTh ¥ OLCHMBaTh 3(PGEKTHBHOCTE HCIONB30OBAHUI PECYpCOB
TIPOM3BO/ICTBEHHOM M (YHHAHCOBO-XO3SHCTBEHHOM JEATENBHOCTH CTPOUTEILHOH
OopraHu3aluf

TIpuMeHATH METOMIBI H CPEACTBA aIMHHUCTPATUBHOTO YIIPABICHHS CTPOUTEIBHOM
opraHusaunyen

Bribupate 3(¢eKkTHBHBIC TNIPHEMBI HPOM3BOJCTBEHHOH KOMMYHHKAllMM B
CTPOMTENBHOM OpraHu3alun

Onpeaenarh CTPaTerHIO U TAKTHKY B3aMMOJEHCTBHUS CTPOMTENbHON OpraHu3aliy
c cyncOHBIMH OpraHaMH, ¢ OTpacieBOH OpraHusaleil [0 peryJIupOBaHHUIO
COLMANGHO-TPYAOBEIX ~OTHOLIEHHH, C OpraHaMH MCIOJHUTEIbHOH BIIACTH
Poccuiickoii  ®enepanuu, OCYIIECTBIAIONIMMH KOHTpONb M Haa3op 3a
JIEITENBHOCTBIO CTPOUTELHON OpraHu3allHy

Bribupats  3Q(deKTHBHEIE TIPHEMBl NPOM3BOACTBEHHOW KOMMYHHKAllMH B
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IEpEeropopax ¢ 3aKas4ymKamu, B CYZLCGHBIX opraHax, B OTpacCJICBBIX Opranu3aluix
o PpEryaiupoBaHuio COIMHANIBHO-TPYAOBBIX 0THOHICHPIﬁ, B opraHax
HCIIOJHUTENBbHON BracT Poccmiickoit (I)enepaunn, OCYIICCTBIIAOIMUX KOHTPOJIb
H HAA30p 3a J€ATCIBEHOCTLIO CTpOI/ITCJ'ILHOfI opranu3anuu

IIpuMeHATh CHEMHATH3UPOBAHHOE IIPOrpaMMHOE OOeCledYeHHe Ul YIpaBIeHHUs
JEATENLHOCTBIO CTPOUTENBHOM OpraHu3aluy

HeobxoauMele
3HAHHUSA

TpeGoBanMss HOPMAaTHBHBIX IIPAaBOBHIX aKTOB M PYKOBOJSIIMX JOKYMEHTOB,
peraMeHTUPYIONMX I'PafOCTPOUTENBHYIO NEATENbHOCTD

Tpe6oBanuss HOPMATHBHBIX IIPaBOBBIX AKTOB M PYKOBOMAIIMX JOKYMEHTOB,
pETTIAMEHTHMPYIOIUX  MPEIIPHHUMATENBCKYIO  JIEATEIBHOCTh  CTPOHMTENBHOM
OpraHH3aliy

Tpe60BaHPISI HOPMaTHUBHBIX IIPABOBEIX AaKTOB H pPYKOBOJAIMX HTOKYMCHTOB,
PCriIaMEHTHPYIONINX TPYAOBBIC OTHOLICHUA B CTpOPITCJIBHOﬁ OpraHusagyun

MeTonopl CBOJHOIO CETEBOIO IUIAHUPOBAHUA JICATECIIBHOCTH CTpOPITCJ'II:;HOfI
opranusanyn

[TokasaTenn TNPOM3BOACTBEHHOH M ()MHAHCOBO-XO3AHCTBEHHOH MAEATEIBHOCTH
CTPOUTEJILHOM OpraHu3aluu

[Toka3aTeld MCIONB30BAaHHS PpECYPCOB IPOM3BOACTBEHHOH M (HHAHCOBO-
XO3sMiCTBEHHOM JIeATENIEHOCTH CTPOUTEILHON OpranM3alyu

Meronsl U cpeactBa oneHkH 3G (PEKTHBHOCTH NPUHMMAEMBIX YIIPABICHYECKHX
pemeHui

Mertonel W cpeacTBa  aJMHHUCTPATMBHOIO  YOPABIECHHS  CTPOMTENBHON
opraHu3anucu

Meroasl ¥ cnocoObI pyKOBOJCTBAa PabOTHHKAMH M TPYAOBBIMH KOJUICKTHBAMH B
CTPOUTENIBHOM OpraHU3allHl

Mepsl moouipeHdss # BHUABl JUCLMIDIMHAPHBIX B3bICKAaHHH, HajlaracMblx Ha
PabOTHHKOB CTPOHTENIbHOM OpraHu3aIuu

TpeGoBanus K coctaBy ¥ OQOPMICHHIO JOKYMEHTAllUH, MpPeACTaBIIeMOM
CTPOMTENBHOM OpraHu3amueil B CyfeOHEIE OPraHbl, B OTPAcleByl0 OpraHH3aluio
IO  PEryIMpPOBaHHI0  COIHAIBHO-TPYNOBEIX  OTHOLICHMH, B  OpraHbl
HCIIONHUTENBHOM BiacTh Poccuiickoii @enepaniin, 0CyLIECTBIIOMNE KOHTPOJIb U
HaJ30p 3a JAeSITENHHOCTBIO CTPOUTENLHOM OpraHu3alum

Mertonsl 1 IIPUEMEI HpOI/I3BOI[CTBeHHOI7I KOMMYHHKaAIlMH B CTPOUTECIILCTBE

Merosl ¥ IpHEMBI IPOU3BOJACTBEHHON KOMMYHHKAIIMU B CyINeOHBIX OpraHax, B
OTPaclieBBIX  OpraHu3alMAX IO  PETYIMPOBAHHIO  COLHAIBHO-TPYIOBBIX
OTHOIIIEHHH

BuIp! cIENMaNM3HPOBAHHOTO HPOIPaMMHOIO oOOe€cleyeHHs MUId YHPaBICHHA
JIEATENILHOCTRIO CTPOUTENBHOM OpraHu3alui

IlpaBuna ©  cTaHZapThl CHCTEMBI KOHTPONsS (MEHE[KMCHTa) KauecTBa
CTPOUTENILHOM OpraHHU3aluf

Hpyrue

XapaKTCPUCTHKU

IV. CBegennsi 06 OpraHu3anusx — pa3paéoTunKax npogecCHOHAILHOTO CTAHAAPTA

4.1. OTBeTCTBEeHHAs] OPraHU3ANHA-PA3PAGOTIYHK

CogeT 10 npodecCHOHATLHBIM KBATH(UKALMAM B CTPOUTENLCTBE, Topos Mocksa

Ilpencenarens

HNmme Anexcanap BacuinseBuy
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4.2. HanuMeHOBaHMs OPraHA3AIMIi-pa3paboTUHKOB

1 Accormuanus «O6mepoccuiickas HerocyJapcTBEHHAs HEKOMMEpPYECKas OpraHu3alus —
obmepoccuiickoe 06senuHenne paboronatenei «HaunonansHoe oobeuHEHAE
caMOperyIMpyeMBIX OpraHU3alliii, OCHOBAHHBIX HAa WICHCTBE JIHII, OCYLIECTBIIIOMINX
CTPOHTENLCTBOY, ropog MockBa

2 00O «lleutp uccrenoBanuii», ropog Mocksa

3 ®I'BY «BHUU tpyma» Muntpyna Poccun, ropox Mocksa

! O6mepoccuiickuil kKnaccuGUKaTop 3aHATHIA

2 O6mepoccuifickuii KnaccuPUKaTop BHAOB IKOHOMHYECKOH AeATCEHOCTH.

3 Enuublii kBanH(QHKalMOHHEIM CTIPABOYHHK JODKHOCTEH PyKOBOIUTEICH, CIELNAIHCTOB U CITyXKallHX.

4 O6mepoccuiickuii Kiaccudukarop npodeccuit pabounX, AOIHKHOCTEH CIly)KAWMX U TapH(HBIX paspsAloB.
5 O6mepoccuiickuii KaccupuKaTop cnenBanbHOCTel Mo 06pa3oBaHHUIo.




