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HI. XapakTepucTHKa 00001IeHHBIX TPYAOBBIX ()yHKIHI

3.1. O606menHas TpyaoBas PyHKIHA

PernmaMeHTalus poneccoB moapas e IeHui

OpraHHu3aiiii HIu
Haumeriosarze | OF 5 paspaboTka Kon A YpoBeHn 6
AOIMAHUCTPATUBHLIX PETIaMECHTOB KB HKAIHH
l'IOIIpaS,[[eJ'IeHI/Iﬁ Oopratusaimn
IIpouncxoxnenne 3
0606meHHoIH TPy 10BOi Opurusan X AUMCTBOBAHO M3
by HKHE OpHIHHaJIA
Kon PerucrpanMoOHHBIH
OpHMIHHAJIA HOMeEp
Mpo¢)ecCHOHATILHOTO
CTaHaapTa
Bo3MoxxHBIE Cnennanncr 110 periaMcHTalluu 6I/I3HCC-HPOI_ICCCOB
HaMMCHOBaHUA
JOJDKHOCTEH,
npodeccuii

TpeboBanus
006pa3oBaHHUIO H
00yJeHHIO

Bricmee o6pa3oBanue — GakaiiaBpuat
WA

Bricmiee o6pa3oBanue (HenmpodmibHOE) — OaKaiaBpHaT U JOIOIHUTEIBHOE
npodeccroHaNsHOe 00pa3oBaHUE — MPOTPAMMBI IPOPECCHOHATBHOM

TIICPECTIOATOTOBKHA B obmactu IIPOLECCHOI'O YIIPaBJICHUSA

TpeboBanus x omeITy
IIPaKTHYECKOH paboThI

Ocobple ycaoBus
JIOIYCKA K paboTe

Hpyrue
XapaKTEePUCTUKH

I[OHOJ'IHI/ITCJ'IBHBIC XapaKTCPpUCTHKH

HaumenoBaxue Ko HamMeHnoBanmne 6a30BOM IpyIIbl, JOJDKHOCTH
JOKyMEHTa (mpodeccun) WM COENUATBHOCTH

OK3 2421 AHQJIUTHKHA CHUCTEM YIIPABJICHUS H OpraHu3aliu

EKC’ - WHxkeHep M0 OpraHu3aliy YIpapieHHs IPOU3BOICTBOM
- AHaJIuTHK
- Qxcnepr

OKIIJITP* 22642 WuxeHep o opraHu3alyy yIpasjeHHs IPOU3BOJICTBOM
23509 KoncynpTanTt
27779 JKcnept

OKCO’ 1.01.03.04 IpuxiagHas MaTeMaTHKa
2.27.03.03 CucTteMHBII1 aHaNN3 U yTIPaBJICHUE
5.38.03.02 MenempxMenT
5.38.03.03 YnpapiieHue NepcoHAIOM
5.38.03.05 buznec-uHpOpMaTHKa




3.1.1. TpynoBas pyHKIHS

Co6op nadopmaluu o npouecce

HOpa3seeHus OPraHU3aLHK C LIENBI0 YpoBeHb
HanmeHoBaHue paspaGoTKu perjameHTa AaHHoro nporecca | Kox | A/01.6 (moxypoBern) 6
WM aAMHHUCTPATUBHOTO pPEriiaMeHTa KBalTHQHKaLKH

oapa3aAcJICHUs Oprain3alui

IIpoucxoxxaeHue TpyaoBoi
$yHKIUR

3aMMCTBOBAHO U3

Opmranan X
OpHIVHAIA
Kon PerucTpatitOHHBIH
OpHUrHHAIA HOMeEp
npo¢ecCHOHAILHOTO
cTaHjapTa

TpynoBsie AeicTBUA

Ompenenenne meneil mpolecca MOApasJCNCHUS  OpraHM3alMd — HITH
aIMHHECTPATHBHOTO PEraMeHTa MoApasIcIeHIs OpraHu3aiiy

OmpeneneHne TpaHUIl Ipollecca MOApA3JC/ICHHss OpraHu3alMH WM
AIIMMHHACTPATHBHOTO PETJIaMEHTA IOApa3JIeNICHUA OpraHU3aluy

OnpeneneHHe 3aUHTEPECCOBAHHBIX CTOPOH, COOCTBEHHHKA U YYaCTHUKOB
mponecca noapasaCiICHus OpraHu3anuy HIn AIMHHHCTPATUBHOTO
pernmaMcHTa moapa3cIieHus oprann3alim

Onpeﬂenelme BXOJOB U BBIXOJZIOB IIpolecca moapasjciICHUA Oopranv3alniu
Wi Hayajda U pe3yiabTrara BBIITOJHCHHA AQIMUHHCTPATHBHOTO peErjaMeHTa
noapasaeicHus Opranu3annu

BriaicHenHe  MOCIEIOBATENIBHOCTH  BBINOJHCHUSA pa60T B Iponecce
IIoapasaciiCHUA oprasHusanuu uim aJMUHHUCTPAaTHBHOM periiaMeHTe
noapasaciICHUs OpraHu3an

BBIICHEHHE MCIIONB3YEMBIX pecypcoB, PoccuiCKoro M MEXAYHapOAHOIO
3aKOHOJATENIECTBA, JIOKATBHBIX HOPMATUBHBIX aKTOB, OTYETHBIX IOKYMCHTOB,
HEOOXOAUMBIX ULl BHIIOJIHEHHS MpoIiecca MOApa3/IC/ICHHs OpraHu3allui il
aIMUHMCTPATUBHOTO PerlaMeHTa moapas/ieieH!s OpraHu3auu

BrIABIECHHE OTBETCTBEHHBIX PaGOTHUKOB MOAPa3AENCHU 3a KaX/yi0 paboTy
B IIpollecce IOApa3fiefieHHs OpraHu3alud MM  aJIMHHHCTPATHBHOM
perzaMeHTe MoApa3AciIeHus OpraHu3ain

C6op mHpOpPMALHK O NEHCTBYIOMEH CUCTEME ILIAHMPOBAHUS U OTUCTHOCTH
paboTel mpolecca MOJpa3fieleHHs OpPraHU3alldd MM aJIMUHHUCTPATHBHOTO
perjameHTa Mopa3ieJICHUs OpraHu3aly

C6op mHpOpMauuu O XOAe M pe3yiprarax Ipouecca MOAPasACICHAA
OpraHM3allid WIH  aJMHHHCTPATHBHOIO  peTJaMEHTa  MOJPa3JeNCHU
OpraHM3aluu

OdopmiieHre pe3yibTaToB cOopa HHGOpMannu

Heob6xonumele yMEeHUS

AHamu3upoBaTh MHGOPMAIMIO O TIPaHHIAX TpoLecca, TPeOOBaHUS K
TIPOIIECCY, IIENH IpoIiecca WK aIMHAHUCTPATHBHOTO PErIaMeHTa

AHaJII/I3I/Ip0BaTB 30HBl OTBETCTBEHHOCTH, 3aHHTCPECOBAHHBIC CTOPOHBI
mmporeccca, ,Z[CﬁCTBYIOL[IHe HOpPMAaTHBBI, PECYPChI, BXOJBL, BBIXOABI U
TIoKa3aTe/Id npouecca Wil AIMHUHUACTPATHBHOIO perilaMcHTa

AHaIM3UPOBATh COCTAB M MOCIENOBATENBHOCTh ONEpAllii, COCTABILIIOMIMX
IIPOLIECC HMIIM aJMHHHICTPATHBHBIA PeTIaMeHT

HaxoquTs HeoOXOIMMBIE AOKYMEHTHI M HH(pOpMalHMio O Hponecce Ml
aJMHHHCTPAaTHBHOM peraMeHTe B OyMaXHOM H OJJCKTPOHHOM BHIAC B
HHGOPMAIIOHHBIX CHCTEMAaX
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BrImoHATE HAOFOAEH!S], HHTEPBBIO M AHKETHPOBAHHUE

HeoGxoaumele 3uanus

Teopus nponeccHoro ynpasienus

IIpyHIMNBI KTaccupUKAIKHN HPOLECCOB

MeTonp! CTPYKTYpPHPOBAHHUS MPOLIECCOB

OcHOBEI OIIEPAMOHHOIO MCHEIPKMCHTA

Meroxer cbopa wuwHOGOpMamum (HaObmogeHHs, QuUKcalUsd JaHHBIX,
XpoHOMETpax, GpoTorpadus pabodero [Hs, TEXHUKH IPOBEACHHS HHTEPBEIO H
AQHKCTHPOBAHMS, AHAIN3 JOKYMEHTOB U OTYETHOH HH(MOpMalMH, HU3yYeHHE
00paTHOM CBA3H OT 3aHHTEPECOBAHHBIX CTOPOH)

Jpyrue xapakTepucTuku

3.1.2. TpynoBasi pyuxuus

HaumenoraHne

Ilporcxoxaenue TpyaOBOIA
byHKIEN

PazpaboTka u ycoBepuieHCTBOBaHME v
POBEHb
periaMeHTa nmpouecca rnoapa3feicHus Kon | A/02.6 (MoIypoBeHs) 6
OpraHu3alyy HIH aIMEHHCTPAaTUBHOTO KBATAGHKALHH
perjiaMenTa IOApas3AcICHUs OpraHu3aluu -
Oprrmman X 3anMCTBOBAHO U3
OpUrMHAIA
Kon PerucrpanoHHbII
OpHUTHHANA HOMep
mpodhecCHOHATBHOTO
cTaHaapTa

TpynoBsle aeiicTBus

CucreMatuszanus cobpanHoil uHpOpManmuu o mponecce MOAPa3aeICHHS
OpraHu3allud HWIM  AQJMHHHCTPATHUBHOM  perjaMeHTE  IOJApa3JelICHHS
OpraHu3anyu

Pazpaborka pernmameHTa mpouecca IOApPa3fCICHHMs OpraHH3AlHH WM
aIMHUHUCTPATHBHOIO  pErJlaMEHTa  MNOJpa3[elieHHs  OpraHu3allih |
PErJIaMeHTHPYIOIUX JOKYMEHTOB (MHCTPYKIHH, TOJI0KCHUI)

Pa3pa60TKa nponeayp KOHTpPOJIA BBIIOJHCHHA pPETIaMeHTa IIponecca
noapasfeyieHuss  OpraHu3aluy WK aJMHHHCTPATHBHOIO  PETJIaMCHTA
HNOoJpa3aclICHUA OpraHnu3alliu

Pa3zpaboTka MNpemIOXeHH MO MNOBBIIECHNIO 3(G(EKTUBHOCTH IIpoLecca
NOJpasJic/icHuss OpraHW3allid WIA  aJAMUHHCTPATHBHOIO  perjaMeHTa
oJipa3/ieJICHHs OpraHu3aliu

Heobxoaumele ymeHus

ArperupoBats 1 000011aTh COOpaHHYIO HH(OPMAIHIO

Brmonnsts KJ'IaCCI/I(l)I/IKaHI/IIO IIPONCCCOB U 00BEKTOB OKPYXEHHs mponecca
WIN AIMUHUCTPATUBHOI'O PETIIAMEHTA

BBIABIIATH HEZOCTATKH, HECOOTBETCTBHSA B (DYHKIIMOHHPOBAHUH IIPOIECCA HITH
a]MUHUCTPATHBHOTO  perjiamedra, (OpMyIHpoBaTb H  0OOCHOBHIBATH
HPEeATIOKEHHS TI0 UX HCIIPABICHHIO

KOHTpOJ'II/IpOBaTL COOTBECTCTBHUC pa3pa60TaHHHx JOKYMCHTOB HOPMAaruBHO-
METOINIECKOM JOKYMCHTalUuH

OueHnBarh pecypchl, HEOOXOMUMBIE U YCOBEPIICHCTBOBAHHS IPOIECCOB
WJIH aIMAHHACTPATHBHBIX PETTaMeHTOB

OcCyImecTBISTh KOMMYHHKAIIMH, IPOBOJUTh pabodHe COBEUIAHHSA, HAXOMUTh
KOHCEHCYC

HWcnone3oBarh mporpaMmuoe obecniedeHHe M pa3spabOTKH DPEriaMeHTOB
IIPOIIECCOB WJIH aJMUHUCTPATUBHBIX PETJIAMEHTOB

P aBpa6aTLIBaTB JIOKUIBHBIC HOPMATUBHBIC AaKTBL B COOTBETCTBHH C




HOPMATHBHO-METOXUICCKMMH NOKYMCHTAMH

P a3pa6aTBIBaTI> CXEMBI TPOLIECCOB WJIN aAMUHUCTPATUBHBIX periaMcHTOB

HeobOxonumple 3HAHUS

MeTo b TpOEeKTHPOBaHHUS (YHKIHOHAILHO-PONIEBBIX MOJIEIeH

MCTOILBI Knaccmbnxaunn HH(bOpMaI_II/II/I O IIPOIECCe M OKPYXKCHUH IIponccca

Teopus mporeccHOro ympasIcHH

TIpHHIAIE! ¥ IPaBUJIa paGoThl ¢ HOPMATHBHO-METOIMYECKON JTIOKyMEHTallHeH

TpeGoBaHus K pa3paboTKe peryIaMEHTOB IIPOIECCOB

OCHOBBI 9KOHOMHKM, yI€Ta 3aTpar U OUCHKH 3)PEKTUBHOCTH

Horamuu MOICIHPOBAHUS IIPOLCCCOB

OCHOBBI OIICpaAaMOHHOI0 MCHEDKMCHTA

Meroasl mnoBbimieHus 3()(HEKTABHOCTH MPOLECCOB H aJAMHHHUCTPATHBHBIX
PErIaMEHTOB

Jpyrue xapakTepucTHKH

3.1.3. TpynoBasi pyHKIHS

HamvenoBanne

Brox B peilicTBUe periaMenTa nporecca
MIOApa3ICACHUs OpraHu3alyy Uin

aIMUHHCTPATUBHOIO PETlaMeHTa KBATH(UKALIT
MOJpa3ICICHUS] OpraHu3aluu

VYpoBeHb
Kox | A/03.6 (TIOYpOBEHB) 6

ITpoucxoxxaeHue TpyaoBoit
fingiiNit

3aumMCTBOBAHO W3
Opuruan X
OpurfHaia
Kon PerucTpalMOHHLIA
OpUTHHAIA HOMeEp
mpodeCCUOHANBHOTO
CTaHaapTa

Tpynossle nelicTBus

[TnanupoBaHHe MEPONPHUATHH 1O BBOJAY B JCHCTBHE pETVIaMEHTa Ipolecca
nojpasJeieHuss OpraHu3alVy MM aJMHHMCTPaTHBHOTO  PETJIAMCHTA
TIOApa3/IeNICHHs] OpraHH3alHH

BHez[peHne B JiciicTBHE periaMeHTa mnpounecca noApa3iIcICHUA OpraHu3allii
WJIA aIMUHUCTPATHBHOIO pPErjlaMeHTa IMoApasICICHUA Oopranusanun

BHespeHye TIpeMIOKEHHH MO IOBBIIEHHIO 3(P(MEKTHBHOCTH MpoLecca
HoJpasJeleHusl OpraHW3alMd MIM  aJMHHHCTPATHBHOTO  PETJIAaMCHTA
10/Ipa3ieJICHAs OpraHu3alul

Onenka >)EeKTHBHOCTH MEPONPHATHH IO BBOAY B IACHCTBHE pETIaMEHTa
mpolecca  MOApasfiefieHHs — OpTaHM3allMd  WIH  aJMHHHCTPaTHBHOTO
periiaMeHTa 1oIpa3/ieJIeHUs OpraHu3aliu

Heobxoaumsie yMeHHs

OCYHICCTBJISITB KOMMYHHKAaIUHA, IIPOBOIHUTD pa60tme COBCIIaHUA, HaXOIUTh
KOHCCHCYC

OrneHuBaTh pecypchl, HEOOXOAWMBIE /U BBOJA B JIEHCTBHE PEITIAMEHTOB
IPOLIECCOB WM AIMHHHCTPATHBHBIX DErNaMEHTOB WM IPETOXCHAH 1O
HOBBIIIEHUIO MX 3 PEKTUBHOCTH

PaSPaGaTBIBaTB, COIIaCcOBRIBATh M YTBCPXKIATh ILIAHBI MCpOHpHHTPIﬁ,
OllCHUBATh JOCTHKCHHEC PE3YIbTATOB, pa3pa6aTI>IBaTI> KOPPECKTHPYIOIMHUC
MEPONPHITHA Ui JOCTHXCHHS TNIAHOB

Oxa3pIBaTh KOHCYJIGTAMOHHYIO IOMOIIE paOOTHHKAM OpTraHH3alliu

HeoOGxoaumele 3HaHUS

[IprHIMOBI ¥ IPaBHiIa pabOTHl ¢ JOKYMEHTaMU

OCHOBBI BHEJPSHHS H3MEHEHUI

OCHOBBI MOZICJIUPOBAHHS OM3HEC-TIPOLIECCOB

OCHOBBI onepaguoOHHOro MEHCUKMCHTA
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OCHOBBI SKOHOMHUKH, YUE€Ta 3aTPaT ¥ OLUEHKH 3P (HEKTHBHOCTH

Hpyrue xapakTepuCTUKU

3.1.4. TpynoBasi pyHKIHS

HaumenoBanue

IMpoucxoxaeHue TpynoBoii
$hyHKIIH

KOHTpOJIb BEIIOTHEHHS perjlaMeHTa v
OBEHb
l'IpOI.ICCC& moapasaCiiCHuA opramu3alny Uik Kox A/O 4. 6 (HOI[I;pOBeHL) 6
aJMMHHUCTPATHBHOIO pETIaMeHTa KBATHbUKALEA
OApa3/ieICHUs OPraHu3allui
Oprruman X 3auMMCTBOBAHO H3
OpHUrvHajIa
Kon, PerucrpalMOHHBIH
OpHrHHANa HOMEP
podecCHOHATBHOrO
cTaHgapTa

TpynoBble aeiicTBUS

OnpeneneHHe npoueayp KOHTPOJA BBIIOJIHEHUA PErIaMCHTa Imporecca
noapasacicHus Opranu3alnyn HIn AIMUHHCTPAaTUHBHOTO periaMeHTa
TIoapasaACICHUA Opranu3aliny

C6op wuHpopManmuu O XoJAe M pe3ylbTaraX BBIIOJHEHHs Ipoliecca
HOApa3icicHHss  OpraHW3allid WM  aJIMHHHMCTPATHBHOTO  PETJIaMEHTa
MOJpa3Ie/ICHAS OpTaHu3aLluu

Anamu3  cobOpanHOH  wuH(pOpMALMH HAa  COOTBETCTBHEC  KPUTCPHIAM,
YCTaHOBJICHHBIM JUIS IPOBEJCHHUS KOHTPOIIS

Ouenka 5p¢eKTUBHOCTH Tpolecca MOApa3eliCHUs OpraHu3alliid MU
aMHHMCTPATUBHOTO pPeriaMeHTa [oApas/ieieHus OpraHyu3alyu

Pa3paGoTka peKOMEHIAMi MO MOBBIICHHIO 3(PGEKTUBHOCTH IIPOLECCOB
HOApa3fieicHdsl OpPraHu3allii WIA  aJMMHHCTPAaTUBHBIX  PErJaMEHTOB
noJpa3eNieHUs OpraHu3aluu

O(i)OpMJICHI/Ie pe3yIbTaTOB KOHTPOJA BBIITOJIHCHHUA periaMeHTa Iponecca
noapa3iCiICHUS opraHusani  HJIH aAIMHUHHCTPATUBHOTO periaMeHTa
NOJApa3ac/ICHUA OpraHu3any

Heo6xoaumble yMEHHs

BBIGI/IpaTI) KOHTPOJIBHBIE TOYKH, MO3BOJIAIOIIME OIICHHBATh CTCIICHD
BBIIIOJTHEHHS PErITaMEHTOB M COCTABIISITD IJIAHBI KOHTPOJIA

O1eHHBATh JOCTOBEPHOCTH HHPOPMAIIHH, IOTYIE€HHOU B XO/1€ KOHTPOJIA

AHanu3upoBarh Mokasaresin 3G (HeKTHBHOCTH M pe3yJIbTATHBHOCTH MPOLECCOB
1 a[MHHHCTPATHBHBIX PETIaMEHTOB

BeIIBASATE OTKIIOHEHHS OT YCTaHOBJICHHBIX KPHTCPHEB U 1noKazareleH
(b}’HKLII/IOHI/IpOBaHI/IFI MIpoHecCOoB U AAMUHUCTPAaTHBHBIX PErIIaMCHTOB

PaccuutsiBath  3(PEKTHBHOCTh  MPONECCOB U AJAMHHHCTPaTHBHBIX
pErJIaMEeHTOB

BeuBiagTh IOTEHIMAN  MOBBINICHHS 3(1)(1)CKTI/IBHOCTI/I mpolecca  HWIH
AIMHHHCTPATHBHOI'0 pErjlaMeHTa

(DOpMy.III/IpOBaTB H 000CHOBBIBaTh HpCI{J’IO)KCHHH 110 IIOBBIHICHHIO
3(1)(1)CKTI/IBHOCTI/I IpOoueCCOB UIIH AIMUHHCTPATUBHBIX PETIIAaMEHTOB

[loaroraBiuBarh OTYETHl, 3AKIIOYECHMs 10 pe3yjpTaTaM KOHTPOJIBHBIX
MEepOoNpuATUn

Heo0xonumble 3HAHUS

Meroauueckue JOKYMEHTHI U MpaBujia MpPOBCACHUA KOHTpPOJIS COOTBETCTBHA
IPONECCOB MIHM AIMUHHCTPATHBHBIX PErIaMCHTOB

MeTozB!I OIIEHKH JOCTOBEPHOCTH COOpaHHOH HH(pOpMaIuH

MeTo51 NpoBeIeHHs aHaIu3a coOpaHHOi HH(OpMAIH
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ITpaBusa NOATOTOBKU OTYETOB, 3aKJIOYEHHMIA 110 PE3YJIbTaTaM KOHTPOJISL

Metoasl noBsnmeHHs 3()(EKTHBHOCTH MPOLECCOB H aIMHHHCTPATHBHBIX
PErJIaMEHTOB

Metoast oneHkH 3(PPEKTHBHOCTH MPOIECCOB WM aAJIMHHHCTPAaTUBHBIX
PErIaMeHTOB

Jpyrue xapakTepucTuku

3.2. O600menHas TpyaoBas GpyHKIHA

ITpoexTupoBaHe U BHEAPEHHE KPOCC-
HauMeHoBaHHE (GYHKIMOHAIBEHBIX IPOIECCOB OPraHUu3aIiy Ko B YpoeeHb 6
HJIM aIMHEHUCTPATHBHEIX PETJIAMEHTOB KBaTH(HKALHHA
OpraHusanuu
Hpoucxomnfnne 3arMCTBOBaHO U3
0000111eHHOI TpYROBO# Opurusan X
P OpHIHHAJIA
Kon PerucTpaniMoHHbBI I
OpUTHHANA HOMEP
npodeccHOHATBHOTO
CTaHaapTa
BosMoxunie IIponieccHBIi aHATMTHK
HaNMEHOBAaHUA
JOJDKHOCTEH,
npodeccuii

TpeboBanus x
00pa3oBaHHUIO U
00yUYEHHIO

Bricmiee o6pa3oBanue — 6akaiaBpuat

A

Briciiee o6pazoBanue (Henpo¢unbHoe) — bakaraBpHaT H JAONOJTHHTEIEHOE
npodeccuonanbHOe 06pazoBaHue — MPOrpaMMBbI TPodeCcCHOHATBLHON
EepEeNOArOTOBKH B 00JIACTH IIPOLIECCHOTO YIIPABIICHHUS

TpeboBaHuUs K ONBITY
IIPaKTUYECKOH paboThl

He MeHee 01HOro rojia B 06JIaCTH periiaMeHTAIUH IIPOLIECCOB MOAPa3AeTICHUH
OpraHu3aliyi WK pa3paboTKu aAMHHHUCTPATHBHEIX PErJIAMEHTOB
noJpa3feeHuil opraHu3aliy

Ocobble ycnoBus
JOmycKa K pabore

Tlpyrae
XapaKTCpHUCTHUKH

PCKOMGHJIyeTCSI JOIIOJIHUTCIBHOC HpO(i)CCCI/IOHaIIBHOC o6pa30BaHne -
IIporpaMMel IOBBIINICHUS KBaJII/I(i)I/IKaI.II/II/I

I[OHOJ'IHI/ITCJIBHBIC XapaKTEPUCTHKH

HaunmMeHoBaHue Ko HauMeHoBaHue 6a30BOH I'PYIIIBL, JODKHOCTH
JOKyMeHTa (mpogeccun) WK CHEUUATEHOCTH

OK3 2421 AHAJIMTAKH CUCTEM YIIPABJICHUS M OpraHu3aliu

EKC - WmxeHep 110 opraHu3aliy yIpaBlIeHHs IPOH3BOICTBOM
- AHaJIUTHK
- Okcnept

OKILITP 22642 VmxeHep o OpraHu3alyH YIPaBICHHS IPOH3BOICTBOM
23509 KoHcynbTant
27779 DKCHepT

OKCO 1.01.03.04 IpuknanHas MaTeMaTuKa
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2.27.03.03 CuHcTeMHBII aHaIH3 U yIIpaBJICHHE
5.38.03.02 MenemKMenT

5.38.03.03 YrpapjieHre NEPCOHAIOM
5.38.03.05 busnec-unpopmarnka

3.2.1. Tpyaosas ¢pyHKIHA

Ananu3 xpocc-GyHKIIMOHATBHOTO Ipoliecca
OpraHHu3alliy UiIH aAMHUHHUCTPATHBHOTO YpoBeHb
HauMeHoBaHuUE periiaMeHTa OpraHu3ayy 1 Hene ux Kox | B/01.6 (1o xypoOBEHB) 6
MPOEKTHPOBAHMUS, YCOBEPIICHCTBOBAHUS H KBaHpHKALMH
BHEZIpEHUS
[IpoucxoxxaeHne TpyA0BOit 3auMCTBOB
(bgm(unn w Opurmman X opnr;HanaaHo -
Kon PerucTpauoHHBIH
OpHrHHAJIA HOMEp
npodecCHOHATBHOTO
cTanxapTa

TpynoBele aeiicTBus

OnpejienieHre 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTke HIM JOpaGoTke
KpocC-pYHKIIHOHAIBHOTO Ipoliecca OpraHM3aliMid HIH aJMUHHCTPaTHBHOIO
perJiaMeHTa OpraHHu3aluu

Onpenenenne nenedl paspaboTku HiM KOpabOTKH Kpocc-(PyHKIHOHATIBHOTO
IpoIlecca OpraHu3aliy WK aIMHHICTPAaTUBHOIO PETIaMCHTA OpraHu3aliy

Onpenenenne  TpeGoBaHuii K  Kpocc-QyHKIHMOHAIBHOMY  NpPOLIECCY
OpraHu3alv{ WIH aJIMAHUCTPAaTUBHOMY PEIIIAMEHTY OpraHU3aliy

Onpenenenre  KIIOYEBBIX  MOKasaTene  3QeKTHBHOCTH  Kpocc-
GYHKIHOHAIBRHOrO TpoLlecca OpraHM3alMd WM aJMHHHCTPaTHBHOTO
periaMeHTa opraHu3aliu '

C6op wuH(pOpMAaMM O XO4E W PEe3YNbTaTaXx Kpocc-GyHKIHOHATBHOTO
Tpoliecca OpraHu3alii WK afMAHACTPATUBHOTO PErIaMeHTa OpraHu3alyy

AHanH3 cCOOTBETCTBHS KpOCC-()YHKIIMOHATIBHOIO MpoIiecca OpraHu3allii Ui
aJMAHUCTPAaTHBHOIO periamMenTa OpraHu3alu YCTaHOBJICHHBIM
TpeOOBaHUAM

BroisBieHHe ~ BO3MOXKHOCTed — moBbImleHHS — 3(G(EKTUBHOCTH  KpoOCC-
QYHKUMOHAJILHOTO IpoIecca OpraHM3alldd WIH  aJMUHUCTPaTHBHOI'O
perJiaMeHTa OpraHu3aluH

Onenka 3(PEeKTHBHOCTH KpOcC-(pYHKIHOHAIBHOTO IMpPOLECCa OpraHdu3aliH
WM aJIMHHUCTPATHBHOTO PErJIaMEHTa OpraHu3aluy

OdopMiicHHE pE3yIbTATOB aHATH3a Kpocc-QYHKIHOHAIBHOrO Ipoiecca
OpraHuM3alliy WM aJMHHUACTPATHBHOIO PErjiaMeHTa OpraHu3aluy

Heo6xoauMble yMEHH

AHaJII/I3I/Ip0BaTI> 30HbI OTBETCTBEHHOCTH H HHTEPECH 3aMHTCPECOBAHHBIX
CTOpPOH KpOCC-(i)YHKI_II/IOHaJ'IBHOI‘O nporecca HWIH AIMUHHCTPATHBHOI'O
periiaMcHTa

AHaIHM3HpOBaTh MOJHOTY TpeOOBaHUH K Kpocc-QYHKIHOHAIBHOMY IPOLECCY
WM aJIMHHACTPATUBHOMY PETIIAMEHTY

Ananu3upoBath 061acTh QyHKIMOHHPOBAHHUS U MOKAa3aTEIH OUCHKH KpPOCC-
(GyHKIHOHAIBEHOTO IPOLECCa UM aJIMAHUCTPATUBHOIO PErIaMeHTa

AHaJII/IBI/IPOBaTB B3aHMOJICHCTBUE KpOCC-(b}’HKHI/IOHaJ'IBHOFO Iporecca HIH
aIMHHHUCTPATHBHOTO periaMcHTa v ApyruMu IIpoIreccaMu HIIA
aIMUHHCTPATUBHBIMU PCIIIaMCHTAMHA | noapasacICHusIMH OpraHu3anuH,
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HOTPeOIAEMBIMA M MPOU3BOAMMBIMHM  pECYpCaMH, MOCTAaBIIMKAMH H
NOTPEOUTEIAMHU

AHATH3MPOBaTh XOA M Pe3yNbTaThl BBIIONHEHHS KPOCC-(YHKIHOHAIBHOTO
mpolecca HWIM  aJMHHHCTPAaTHBHOTO  PETJIAMEHTa Ha  COOTBETCTBHE
YCTAHOBJICHHBIM TPEOOBAHMIM

BEIBIATE MOTEHIMAN TTOBBILICHUAS B(bq)eKTI/IBHOCTI/I KpOCC-(byHKI_II/IOHaIIBHOFO
nponecca Ui AAMUHACTPATUBHOTO PETJIAMCHTA

dopmynupoBaTh W OCOCHOBBIBaTh  NIPEUIOKEHHMs 1O  TOBBILEHHIO
addexTUuBHOCTH Kpocc-(hyHKIIHOHAIBHBIX IIPOIIECCOB WU
AJIMHHHACTPATHBHBIX PETJIAMEHTOB

HaXxomuTh M aHATH3MPOBATH JIOKYMEHTHL, MOJETH KpOCC-QYHKIHOHAIBHBIX
mpoueccoB W HHGOPMALHMIO O KpOcC-(pYyHKIMOHAIBHOM IPOLECCe M
aJIMIHHCTPAaTHBHOM PETJIAMEHTE

BEII0JIHATH Ha6J'IIOI[eHI/I$I, HHTCPBBIO M1 aHKCTHPOBAHHC

Hcnons30BaTh MporpaMMHOe 0OecIIedeHHne Ul aHaIn3a MPOLeccoB

AHanu3MpoOBaTh, CHCTEMATH3UPOBATh H 06001aTh HHPOPMALIHIO

OcymecTBIATh KOMMYHHKALMH, IPOBOIHUTE paboune COBCINAHHs, HaXOMUThH
KOHCEHCYC

HeoOxonuMple 3HAHUS

Teopus npoIecCHOro YIIpaBaeHHs

[TpuHUMIBI KITacCH(PHUKAIAU HPOIIECCOB

MeTo/bl CTPYKTYpHPOBaHHS IIPOLIECCOB

[IpuHIMIBE M METORBI TpPAHCIALMM LEjIeH OpraHu3alldM B IIOKa3aTe/ld
TIPOLIECCOB

OCHOBBI OIICPATHOHHOT0 MEHE/DKMCHTA

OCHOBBI 5prOHOMHKH

OCHOBBI 5KOHOMHKH, YI€Ta 3aTPaT ¥ OLECHKH 3 (PEeKTUBHOCTH

Horamuu MOJICIIMPOBAaHUA IPOLECCOB

Mertomst  cbopa uHpopMauuu (HabmoneHms, (Qukcalms — IaHHBIX,
xpoHOMeTpax, ortorpadus paGodero aHs, TCXHUKH IPOBEJICHHUS HHTCPBLIO U
AHKETHPOBAHMS, aHATHM3 JOKYMEHTOB H OTYETHOH HH(pOpMAIMM, M3YICHHC
06paTHO#M CBA3M OT 3aMHTEPECOBAHHBIX CTOPOH)

Jpyrue xapakTepUCTHKH

3.2.2. TpynoBas ¢pyHKUHSA

MonenupoBanue Kpocc-QyHKIHOHATEHOTO Vposess
HauMeHoBaHHE fponecca OpraHu3atliH HiH Kox | B/02.6 (TIoxypOBEHD) 6
AIMHUHHCTPATUBHOI'O periaMeHTa KBaJII/I(bI/IKa]_lI/II/I
OpraHu3aluy
I[poucxoxaeHNe TPy AOBOH Opurmmar X 3aUMCTBOBAHO U3
$yHKIIN OpUTHHANA
Kon PerucTpaiOHHbII
OpHUrHHANIA HOMED
po¢ecCHOHAIBEHOTO
cTaHnapTa

TpynoBsie AeHCTBUSA

OmpenesieHie 3aMHTEPECOBAHHBIX CTOPOH pa3pabOTKH MOZENH  Kpocc-
QyHKIMOHANLHOrO Mpolecca OpraHW3allMd WM  aIMWHHCTPAaTHBHOTO
peryiaMeHTa OpraHu3aluK

Onpenernenye neiel paspaGOTKH MOJIENH KPOCC-(YHKIMOHATBHOTO Iporecca
OpraH{3alMy WK aIMAHACTPATHBHOIO PEINIaMEHTa OpraHu3alli
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Omnpenenenne TpeGoBaHM K MOZETH Kpocc-QyHKIHMOHAIBRHOIO Ipolecca
OpraHM3alMy WA aIMHHHCTPATHBHOTO PErJaMEHTa OpraHU3allid, BKIIOYAs
(YHKIIHOHATBHYIO U S5KOHOMHYECKYIO 3()eKTUBHOCTD

Onpez(eneHHe T'paHHI] KpOCC-(l)YHKI.II’IOHaIIBHOFO Imponecca opranusalvy 1
AIMHHHCTPATHBHOI'O PEIIaMCHTA OpraHu3allii

Onpezenende IOpAaKa B3aMMOIEACTBHS H 30H OTBETCTBEHHOCTH PaOOTHHKOB
IIpY  BBIIOJHEHUH KpOCC-QYHKIMOHATBHOIO Ipoliecca OpraHu3aluy WM
aJIMAHHCTPATHBHOT'O PerIaMeHTa OpraHu3aluu

Pa3paboTka Momemu Kpocc-(pyHKIHOHAIBHOIO IpOLECCa OpraHU3aliy HIIH
aJIMHHHCTPATHBHOIO perIaMeHTa OpraHHu3alluH

CormnacoBanne MOACTIH KpOCC-(bYHKIII/IOHaJIBHOFO Iporecca opranu3anii HIIR
AIMHUHHUCTPATHBHOI'O pErilaMCHTa OpraHu3annu

WMuTannoHHOE  MOJIEIHPOBaHHE  Kpocc-QyHKIMOHAIBRHOIO  mpomecca
OpraHW3alyy WK aAMAHUCTPATHBHOIO PETJIAMEHTA OPraHu3alnu

Heobxoaumele yMeHHS

AHaTH3UpOBaTh 30HBI OTBETCTBEHHOCTH M HMHTEPECHl 3aMHTCPECOBAaHHBIX
CTOPOH Tporecca B obnactu pazpaboTKi Kpocc-(hyHKIMOHAIBHOIO mporecca
WIH aIMAHHCTPATHBHOTO pPErylaMeHTa

AHanM3MpoBaTh M CTPYKTYpHpOBaTh TpeOoBaHMA K MOJENH Kpocc-
(G YHKIHMOHAIBFHOTO IPOIIeCcca WIH aIMHHACTPATHBHOIO PeryIaMeHTa

Onpefenars IMOCIENOBATENLHOCTh paboT, pacHpenensaTts (QYHKIHMH |
OTBETCTBEHHOCTh MEXy IMOAPA3JeeHASIMA OpraHU3aIMH s 00eCreYeHUs
JTOCTHXCHHS enei Kpocc-(hyHKIIHOHAIBHOTO mporecca 1701’
aJIMAHHCTPATUBHOTO perIaMeHTa

Pa3pabaTsBaTh PEriIaMEHTHUPYIOIYIO M KOHTPOJIBHYIO JOKYMCHTALHUIO AT
Kpocc-(yHKIIHOHAJIEHOTO TPOIecca WIH aJIMHHHCTPATHBHOIO PETNIAMEHTA B
COOTBETCTBHU C TPeOOBaHUAMH, 3aJaHHBIMH HOPMATHBHO-METOAMYCCKAMH
JOKYMEHTaMu

BumoaHATh CTPYKTYPHYIO JEKOMIIO3HIIHIO HpOHCCCHOﬁ MOACITH

HpOBepﬂTB MNPOLCCCHBIE MOENIN Ha CBA3ZHOCTD H HETIPOTHBOPCINBOCTH

OlieHHBaTh PUCKH BHIOPAHHBIX PEIICHUA

OcymecTBIATh KOMMYHHKAIUH, [IPOBOJHTE pabouue COBEIIaHMsA, HAXOAUTH
KOHCEHCYC

Wcnonb3oBaTh IpOrpaMMHOe  ofecledeHHe Jiss  MOJCIUPOBaHHS H
UMHTALMOHHOTO MOIEIHPOBAHHUS MIPOLIECCOB

Heobxoqumsble 3HaHRS

TTprHIMIBI KIacCU(PHKAIHH IIPOIIECCOB

MeTonsl CTPYKTYPHOM NEKOMIIO3HIHHM IPOLIECCOB M aAMHUHUCTPATHBHBIX
PETJIAMEHTOB

Hotanuu MOJCIHUPOBaHMUA ITPOLUECCOB

MeTo 16l HPOEKTHPOBAHKS (YHKIMOHAIEHO-POJIEBBIX MOZENICH

HpI/IHIII/IHBI H METOAbI TpaHCIHIUH nenei opraHu3any B MoKa3aTciin
OpOIECCOB U AIMUHUCTPATUBHBIX PET JIaMCHTOB

KoHIENIINM HMHTErPUPOBAHHBIX MPOIPAMMHBIX MPOAYKTOB Ui YIPABJICHHSA
O6u3HEeC-IpoIeccaMu

MeTtoas1 HMHTALIHOHHOTO MOJAETHPOBaHUA

OCHOBBI OICpaTMOHHOI0 MEHEDKMCHTA

Mertoget  cOGopa uHpopmauuu (HaGmoneHus, Qukcanusd — JaHHBIX,
xpoHoMeTpax, ororpadus paGodero JHs, TEXHUKH NPOBEACHUS HHTCPBBIO,
AHKETHPOBAHHE, AHATH3 IOKYMEHTOB M OTYETHOH HH(OpMALMM, H3yICHHE
06paTHOH CBA3H OT 3aHHTEPECOBAHHBIX CTOPOH)

Jlpyrue xapakTepHCTUKA
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3.2.3. TpyaoBasi pyHKOusA

Pa3paboTka u ycoBepIIeHCTBOBaHHE Kpocc- v
POBEHb
HanMeHOBAHHeE (bYHKIII/IOHaJIBHOI‘O nponecca opranu3aluu Koz | B /03 6 (MOTypoOBEHE) 6
WK aIMAHHACTPATUBHOTO PETIaMEHTa KBATH(HKALMH
OpraHu3aiyun
IIpoucxoxaeHNE TpyAOBOIA Opurusan X 3auMCTBOBaHO W3
fingiiivit OpUrHHAIA
Kon PeructpanoHHEBII
OpHTHHAJIA HOMED
npodeccHoOHATBHOTO
cTaH#apTa

TpynoBsie neiicTBus

Cucremarmzanuss coOpaHHOH wuHPOPMAIMH O Kpocc-GYHKIHOHATEHOM
Hpolecce OpraHU3aliy WIH aIMHHUCTPATHBHOM PErJIaMEHTE OpraHu3allui

I[OKyMeHTI/IpOBaHI/IC KpOCC-(i)yHKI_II/IOHaHBHOI‘ 0 mpolecca OpraHusanui M
pa3pa60TI<a AIMHUHHCTPATHBHOTO PCTJIAaMCHTA OPraHU3alii B COOTBETCTBHH C
TpC6OBaHI/I}IMI/I HOpMaTHBHO-MCTOI[H‘ICCKOﬁ AOKYMCHTallMH

Pa3paboTka ucnoaHseMoro kpocc-¢pyHKIIMOHAIBHOIO MPOIECCa OpraHu3aluu
WIM  aJIMHHHUCTPAaTHBHOTO  perjlaMeHTa OpraHM3aliid ¢ [IOMOIIBIO
CHCHHATN3APOBAHHOTO MPOTPaMMHOro  obecliedeHus JUld  yIpaBlICHHS
npolieccaMu

Pa3paboTka KOHTPOJBHBIX TOYEK, ITO3BOJAIOLIMX OLICHMBATh CTCICHb
BBIIOJIHEHMSI  PErJIAMEHTOB, W  METOJOB  HM3MEpEHHs  IoKa3aTeneu
3¢ GEKTUBHOCTH  KPOCC-(DYHKIIHOHANBHOTO MpOLECCa OpPraHu3aluk WK
aJIMUHUCTPAaTHBHOTO periaMeHTa OpraHMu3aliy

Pa3paboTka mNpeoKeHHE 10 MOBBIIEHHAIO 5¢QEeKTHBHOCTH  Kpocc-
(GYHKIIMOHAIBHOTO  IIpoIlecca OpraHM3allid MM aJMHHHCTPATHBHOI'O
periaMeHTa opraHu3aliu

OdopMmienre  pe3ynsTaTtoB  pa3paboTke  wid  JopabOTKH  Kpocc-
GYHKUHOHAIRHOTO — TIpoIlecca OpraHM3allid MM aJMHHHCTPATHBHOIO
perjaMeHTa opraHu3alun

Heobxoaumeie ymMmeHUs

ArperupoBars, CTPYKTypHPOBAaTh U 00001maTh HHPOPMALHIO

PaspabareiBaTh JIOKaJIbHBIC HOPMATHBHBIE aKThl B O0JIaCTH YIPaBJICHHS
Kpocc-QYHKIIMOHAILHBIMHA IIpoIieccaMu

Hcnonp30BaTh  CIEHMATM3HPOBAHHOE IPOTpPaAMMHOE OOECIeYeHHe  JUIL
YIIpaBJICHHs MPOIECCaMHU

KOHTpOJIHpOBaTL COOTBCTCTBHUC pa3pa60TaHH1>1x JOKYMCHTOB HOPMAaTHUBHO-
METOAUYECKOM JOKYMCHTAllUH

Hsmepats 3¢ dekTHBHOCTH  Kpocc-(QYHKIMOHAIBHOTO  Opouecca  HIH
a[IMHHHCTPATHBHOTO PETIAMEHTA

BRISBISTE IOTEHIHAN TOBBIIIEHHS 3¢ (PEKTUBHOCTH Kpocc-(yHKIMOHATIBHOTO
HpolLiecca WIH aIMUHUCTPATHBHOTO periaMeHTa

@®opmymupoBaTh H  OOOCHOBBIBATH  NPE/UIOKEHHS IO  MOBBINIEHHIO
3¢ PeKTHBHOCTH Kpocc-H)YHKIIHOHATBHBIX MPOIIECCOB WIH
a/IMAHHCTPAaTHBHBIX PErIaMEHTOB

OcCyIeCTBIATh KOMMYHHKAIMH, TIPOBOJUTh pabodyHe COBEINAHHUSA, HAXOIUTh
KOHCEHCYC

OuenuBarh PECYPCEHL, HeoOXoauMEBIe IS YCOBCPIICHCTBOBAHHUA KPOCC-
(I)YHKIII/IOHaJIBHOI‘O npouecca Wik aAMUHACTPATUBHOI'O PCIIaMCHTA

OueHuBaTh PUCKY BEIOPAHHBIX PELICHUM
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PaspabarbiBaTh  TpeGoBaHWS 1[I0 HHTErpalid ¢  KOPIOPATHBHBIMH
nHGOPMAITMOHHBIMH CHCTEMAMH

IloaroraBnuBars u IIPOBOJHTH NPE3CHTAIHH

Heob6xoaumele 3HaHUS

MeTozpl IPOEKTUPOBaHUS (YHKIIHOHAILHO-POIEBBIX MOJEIEH

MeToIBI CTPYKTYPHOM JeKOMIO3UIUH Kpocc-(QyHKIMOHANEHEIX IPOLECCOB H
AIMHUHUCTPATHBHEIX PETJIAMEHTOB

IIpHHIKIIEL U METOABl U3MEPEHHS M aHaIW3a mokasartened 3P(EeKTHBHOCTH
Kpocc-(YHKIHOHAIBHBIX NPOIECCOB M aIMHUHUCTPATHBHBIX PETJIAMEHTOB

HpI/IHI_II/IHBI W MCTOJABI TPAaHCIIUA nenei OpraHH3alHiH B IOKa3aTeJId KpPOCC-
(bYHKI_II/IOHaJ'IBHBIX IpoNeCCOB U AIMUHUCTPATUBHBIX PETIIAMCHTOB

MeTtoas! 1 IPUEMEI OITHMHUA3ALUH IIPOIICCCOB

[lpuHumnel w mnpaBuna paboTel €  JOKYMEHTaMH H € HOpPMaTUBHO-
METOIUYECKON JOKYMEHTalUEH

Crenuanu3upoBaHHOE IPOTPAMMHOE  OOECIEYEHHE OIS YNpPaBJICHHA
IporeccaMu

OCHOBEI OIICPAIMOHHOI0 MCHE/DKMEHTA

OCHOBEI DKOHOMHKH, Y9€Ta 3aTpaT H ONEHKU 3P PEeKTHBHOCTH

Teopust mpolecCHOro yIpaBIeHUs

HpI/IHIII/Il'II:I HHTCTpani KOPIOPATUBHBIX I/IH(i)OpMaIIYIOHHBIX CHCTCM

Jpyrue xapakTepucTuxu

3.2.4. TpynoBas pyHknus

HamnMeHoBanune

BHeapenune kpocc-QyHKIMOHAIBHOIO
nporecca OpraHu3aly Wil

aJIMHHUCTPATUBHOTO perIaMeHTa KBATHUKALIA
OpraHu3alMH WA HX YCOBEPIICHCTBOBAHHS

VYpoBeHb
Koz | B/04.6 (OXYpOBEHB) 6

ITpoucxoxxkaenue Tpyaosoit
¢byHKIUN

3apMCTBOBAHO H3
Opurnnan X
OpUTHHAJIA
Kon PerucrpaliOHHBIH
OpUTHHANA HOMEP
ripohecCHOHANBHOTO
CTaHjapTa

TpynoBbie aeicTBus

ITnarupoBanie BHEAPEHUS KPOCC-QyHKIHMOHAIBHOTO MPOIecca OpraHu3alliy
WIA  aQJMHHHCTPATMBHOTO  perJlaM€HTa  OpraHusallid  WIH  €ro

YCOBEPIIEHCTBOBAHHS
Buenpenue  Kpocc-QyHKIMOHAJIBHOrO  IpOllecCa  OpraHu3alli¥ KN
aJIMHAHHCTPAaTHBHOTO periameHTa opraHu3alliy WM ero
YCOBEPILICHCTBOBAaHHUE

Onenka 3p(EKTHBHOCTH BHEIPSHHS KpocC-PYHKIMOHAIBHOTO IIpoIecca
OpraHM3allMHd WM aIMHHHCTPATHBHOTO DETVIAMEHTA OpPraHU3allMH HJIH €To
YCOBEPIICHCTBOBAHHS

WHCTpyKTaX IepcoHana IO BHEAPEHHOMY HJIH YCOBEPIICHCTBOBAHHOMY
KpOCC-PYHKIHOHATEHOMY TIPOLIECCY OPTaHU3alMU WK aIMHHHCTPaTHBHOMY
perJIaMeHTy OpraHH3alyMy

Heo6xoaumple yMeHHS

Pa3pa6aTI>IBaTI> M IIPE3CHTOBATh  IIJIAHBI MCPOHpH)ITI/Ii/'I, OLICHHUBATH
JOCTHMXKCHHE PE3YJIbTATOB, pa3paGaTI>IBaTI> KOPPEKTHPYIOIIHE MEPOIIPHATHA
I AOCTHXXCHHU IIJIAaHOB

PYKOBOI[I/ITIJ IIPOCKTaMU BHEIPCHUSA HM3MEHCHUH

Hcnons3oBarh IporpaMMHOE obecrieueHue it yIIpaBJCHUA NIPOCKTaMH
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HJIaHHPOBaTL 1 IIPOBOAWTH HHCTPYKTAXK NIEpCOHAJIA

OC}’I].ICCTBJ'ISITB KOMMYHHKAIIUU, IIPOBOIUTH pa60qne COBCIIAHHU A, HAXOIUTDH
KOHCCHCYC

OnermBath ¢akTuueckyro 3p¢eKTHBHOCT, MNPOEKTa BHEAPEHHS HIH
YCOBEPIIEHCTBOBAHUS

HeoOxoaumMeble 3HaHHS

OCHOBEI YHOpaBJICHHA IIPOCKTaMH

HpI/IHI_II/IHI)I B MCTOAbI YIIPABJIICHUA U3MCHCHUSIMHA

ITpuHLIMIE U TpaBHIa pabOTHI C JOKYMEHTaMH

Merto/1bl IPUHSTHS YIPaBICHYECKHX pelIeHU

Jpyrue xapakTepucTUKH

3.2.5. TpynoBasi pyHxuust

Ay,III/IT ACATCIBHOCTH B paMKaX KpocCcC-

(GYHKIHOHANBEHOTO MPOIIECCa OPraHH3aAIHH VposeHs
Hawmmenosanmne WU aIMUHHUCTPATHBHOTO periaMeHTa Kox | B/05.6 (IoAypOBEHB) 6
OpraHU3alW{ Ha COOTBETCTBHE TPEOOBAHUAM KBaNuUKauH

1 NEJICBBIM ITOKA3aTCIIAM IIpo1ecca

Ipoucxoxaenue TpyAOBOH
$yHKUHN

3aMMCTBOBAHO U3
Opurudan X
opuruHajia
Kon PerucTpanoHHBIHA
OpHrHHANA HOMEDP
mpodeccHOHATBHOTO
CTaHAapTa

TpynoBeie neiicTBus

Wnentudukanus nenelt 1 KpUTEPUEB ayUTa JEATCIBHOCTH B paMKax Kpocc-
(YHKIIMOHAIFHOTO TpoIecca OpraHM3alldd WM aJMHHHCTPATHBHOTO
periaMeHTa OpraHHu3aliH

IlnanMpoBaHue ayadTa JIEATENBHOCTH B paMKaX Kpocc-QyHKIMOHAIBHOTO
Tpoliecca OpraHu3aliy WM aIMUHACTPATHBHOTO PErNIAMEHTa OpraHu3alii

I/IHCprKTa)K YYaCTHHKOB ayJudTa [OEATCIBHOCTH B  paMKax KpoccC-
(IJYHKI_II/IOH&IIBHOI‘O mponecca oOpraHd3anud HIH AIMUHHCTPATHBHOI'O
PCTIIAaMCHTA OpraHnn3aniu

HpOBeI[eHI/IC HaOmoJIeHU#t B Xojze ayauTa ACATEIIBHOCTA B paMKaX KpOCC-
(I)YHKI.II/IOHaJ'IBHOI“O nporecca oOpraHm3andd  HWid  aAMHHHCTPATHBHOT 0
peTiIaMCHTa Opranu3annu

Amnamms JOKYMCHTOB H J[JAaHHBIX, IIOJIy4€HHBIX B XOIC ayaura Kpocce-
(bYHKI_II/IOHaJ'ILHOI‘O nponecca opranusaliiun HIH AIMHHHUCTPATHBHOI'O
periiaMcHTa OpraHusaniu

PaspaboTka peKOMEHAAlMii MO0 [OBHIIIEHHIO 3PQPEKTUBHOCTH KpoOCC-
OYHKIIHOHAIBHOTO  TIpoIlecca OpraHM3allMd MM  aJMHHHCTPAaTHBHOIO
peryiaMeHTa OpraHu3aluu

Paspaborka mpeanucaHuii MO YCTPaHEHHIO HECOOTBETCTBHH ACATECIHHOCTH
TpeGOBaHHAM  KPOCC-(PYHKIIMOHAIBHOTO IpoIecca OpraHd3aluy — HIH
aIMAHUCTPATHBHOTO PETJIAMEHTA OpraHH3alluy

OdopmieHde pe3ylbTaToB ayAWTa JACATEIbHOCTA B paMKax Kpocc-
(GYHKIHOHAILHOTO Tpollecca OpraHH3allid MM aJMHHHUCTPAaTHBHOI'O
perinaMenTa OpraHu3anun

Hpe3eHTaumI PEIYIBTATOB U pCKOMCHI[aIII/Iﬁ ayauTa OCATEIIBHOCTH B paMKax
KpOCC-(bYHKI_II/IOHaIIBHOI‘O nponecca opranusanny HIIH AIMHHHCTPATHBHOT'O
periaMCcHTa Opranu3anyu
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Heobxoanmble yMeHHs

AHamM3upoBatk, cCTEMaTH3HPOBATh H 06001aTh HHPOPMALIHIO

ComnocraBiaTh CJIA ayJUTOB C LICJIMH OpraHu3allii

BoBNATE OTKIOHEHHS H NOTEHIHAI JJI1 YCOBCPIICHCTBOBAHHSI B XOHIC
ayaurTa KpOCC-(I)YHKI_II/IOHaJ'II:-HOI"O mnmponecca Opranu3anvu WA
AAMUHHUCTPATUBHOI'O PEIVIAMCHTA OpraHu3allin

HJ'IaHHpOBaTB MEPOIIPUATHA 1o YCOBCPHICHCTBOBaAHHIO Kpocc-
q)YHKHHOHaIIBHBD( TIIPONECCOB HJIN aAMUHHCTPATHBHLIX PETIIAMCHTOB

OcymecTBIsATh KOMMYHHKAIIHA, TPOBOJUTH pabodne COBEIAaHHs, HAXOIUTh
KOHCEHCYC

PaccuntbiBaTh 3()()EeKTHUBHOCTD OEATEIIEHOCTH

®opmymupoBaTh, OGOPMIATH, COIVIACOBHIBATH M  MNPEACTAaBILITH HA
YTBEPXKICHHE PE3YJILTATHI ayIUTa

IInanupoBaTh ¥ NPOBOANTH HHCTPYKTAXK IIEPCOHANIA

Heobxonumsie 3HaHUS

CTaniapThl IPOBEICHAS Ay TUTOB IIPOIIECCOB

Me)KI[}’HapOI[HBIe CTaHAAPTHI CUCTCM MCHCDKMECHTA

ITpunnune! 1 npaBuna paboThl C AOKYMEHTaMH

IIpyHDUOBI M METOABI TPAHCIANMH LieJAeH OpraHu3allid B II0Ka3aTelIH
IIPOIIECCOB ¥ aIMHHHUCTPATHBHEIX PETJIAMEHTOB

HOTaIII/II/I MOACIIHPOBAHUS IIPOLECCOB

MCTOI[BI OICHKH JOCTOBCPHOCTH I/IH(I)OpMaI_II/II/I

OCHOBEI MaTEMAaTHYECKOH CTATHCTHKH

Mertonp! onieHKH 3 PEKTHBHOCTH AEATEIHHOCTH

Meronst  cGopa wunbpopmaruu (HaOmomeHms, ¢uKcanus  JaHHBIX,
XpoHOMETpax, potorpadus pabouero AHSI, TEXHHKH IPOBENCHHS HHTEPBBIO
AQHKETHPOBaHHA, AHAIM3 JOKYMEHTOB M OTYETHOW HHQOpPMAIHH, H3YYCHHE
00paTHO# CBS3U OT 3aHHTEPECOBAHHBIX CTOPOH)

Jlpyrue xapakTepuCTUKA

3.3. O606mennan Tpynosas GpyHKIus

IIpoexTHpoBaHHE U BHEAPEHHE CHCTEMBEI VYpoeesn
Hanmenosanune P P Ap Kox C P 7
MPOLECCHOTO YIIPABJICHNS OpraHN3alui KBaNAQUKALIHT
IIpoucxoxaeHue
0000111eHHOI TPYROBOM Opurusan X 3auMCTBOBAHO M3
Py P OpHrHHaja
(yHKIIN
Kon PeructpanuOHHBIH
OpHMTHHAJIA HOMEP
npodecCUOHAIBHOTO
CTaHgapTa
Bo3sMokHbBIE [IpouieccHblit MeTOOOTIOT
HauUMCHOBAaHHUA
JOJDKHOCTEH,
npodeccuii

TpeboBaHus K
00pa3oBaHHIO U
00yueHHI0

Briciiee o06pazoBaHue — CIIEUAIATET MM MarucTparypa

WIn

Beiciniee o6pa3oBanue (HenpodUIbHOE) — CIENUATIMTET KM MarucTparypa u
JOMOJTHUTENIFHOE MpodecCHOHATbHOE 00pa30BaHKe — IIPOTPaMMBI
podecCHOHATFHOM MEePEToArOTOBKY B 00JaCTH IPOLIECCHOTO YIIPaBJICHUS

TpeboBaHus K ONBITY

He meHee ogHOro roza B obnactu NMPOCKTHPOBAHHUA K BHCAPCHHS KPOCC-
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MIPaKTUIECKOH paboThI

(I)YHKIII/IOHEUIBHBIX IIPONCCCOB OpraHu3anyii ik aIMAHACTPATUBHBIX
PCrIIaMEHTOB OpraHu3aluu

Oco0rle ycnoBus
JIomycka K pabore

Hpyrue

XapaKTEPUCTHKA

Pexomennayercs nonosHuTensHOE NpodeccHoHaIbHOE 00pa3oBaHHE —
OporpaMMbl NIOBBIICHUS KBATH(pUKAINT

I[OHOJ'IHI/ITCJII)HBIC XapaKTCPUCTUKHU

HaumenoBanue Kon HaumMenoBanue 6a30Boii IpyHIbl, JODKHOCTH
JOKYMEHTa (mpodeccun) wiu CieUHAIBHOCTH
0OK3 1213 PykoBoautenu B 061acTH OnpeAEICHH IIOJIMTHKA H
IUTaHUPOBAHUS JEATENbHOCTH
EKC - Meunemxep
OKIIATP 24047 Menemxep
21363 JupexTop nenaprameHTa
OKCO 1.01.04.04 IIpuxiagHas MaTeMaTuka
2.15.04.04 ABTOMaTu3anus TEXHOJIOTHICCKUX NPOLIECCOB H
ITPOU3BOJICTB
2.27.04.03 CuHcTeMHBIN aHAIN3 U YIIPABIICHHUE
2.27.04.04 YIpaBieHre B TEXHUYECKHX CHCTEMAX
5.38.04.02 MeHeKMERT
5.38.04.03 YipasieHue epcoHaIoM
5.38.04.05 busnec-ungpopmarnka

3.3.1. TpynoBasi pyHKIMA

Hammenosanue

IIpoucxoxaeHue TpyAOBOit
iyt

AHanm3 CHCTEMBI TIPOLIECCHOTO YIIPaBIICHUS VpoBeHb
opraHu3aluu 14 1eieit ee npoextupopanus, | Kon | C/01.7 (noxypoBeHB) 7
YCOBEPIICHCTBOBAHHUS M BHEAPEHUS KBaTHGUKALIH
HUMCTBOBAHO U3
Opururan X 3ammcrso
OpHIHHaNa
Kon PernctpaiOHHBIH
OpHUruHajia HOMEp
1po¢ecCHOHAIBHOIO
CTaHIapTa

TpynoBsle aeicTBUS

OnpeneneHHe 3aUHTEPCCOBAHHLIX CTOPOH B IIPOCKTHPOBAHNH HIIH ,Z[Opa6OTKC
CHCTEMBI IIPOLICCCHOTO YIIPABJICHUS Opranu3aiini

CornacoBaHue 1elIei CHCTEMBI NPOLECCHOTO YIIPABJICHUS OpraHrd3allii

Br160p MO/1e/TH OLIEHKH CHCTEMBI IIPOLIECCHOIO YIPABJICHHUS OpraHu3aliy

AjanTannus MOJACIH OLIEHKH CUCTEMBI TIPOLCCCHOT0 YIIPABJICHU OpTraHu3aluni

C6op wuudopManuu O pe3yabTarax paboThl JCHCTBYIOIIEH CHCTEMBI
TIPOLIECCHOTO YIIPABJICHHUS OpraHUu3alMH

Omlenka TeKyIMX TMOKa3aTelieii AeHCTBYIOIIEH CHCTEMBI MPOLECCHOTO

YIIpaBJICHHUS 110 IPUHATOH MOJENIH

OmpeneneHne LeENEBBIX [OKa3aTeaeld CHCTEMBI IIPOIECCHOTO YIPaBICHHS
OpraHU3allud U €€ KOMIIOHEHTOB

O1eHKa COOTBETCTBHS SKOHOMHMYECKOH H (GyHKIMOHAIBHON 3 (EKTUBHOCTH
CHCTEMEI IPOLIECCHOTO  YIpPAaBJICHUS OpraHU3allM¥ LICASIM  CHUCTEMBI

yIIpaBJIeHHs OpraHu3anueil 1 TpeboBaHuAM K HeH
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Heobxonumele yMenuss | AHanu3upoBaTh TpeOOBaHHS K CHCTEME IPOIECCHOIO  yIpaBJICHHS
OpraHM3allMd  HMCXOId W3  CTpaTeTMH  OpraHW3allud, TpeOOBaHMiA
3aKoHOAATeNIbCTBa Poccuiickoit @enmeparin W peTyIUpPYIOMUX OPraHoOB,
MEX/IYHapOHbIX, HAIIHOHAJIFHBIX H OTPAcIIeBhIX CTaHapTOB

AHanm3upoBaTh TUIAHOBBIE W OTYETHHIC ITOKA3aTeNH CHCTEMBI IPOLECCHOTO
yIIpaBJICHHUS OPraHA3ALHA

ITpou3BOaUTE CpaBHUTENbHBIM aHaH3 (OCHUYMApPKUHT) IOKa3aTeNlel CHCTEM
IIPOIIECCHOTO YIIPaBJICHUS OpraHu3aui

OcymecTBIsATh KOMMYHHKALAH, TIPOBOAUTE paboyuue COBELIAHMS, HAXOOHWTh
KOHCEHCYC

AHaTM3UPOBATH MMEIOLIAECS PECYPCHI M OTPaHHYEHHS

CoCTaBIIATh MIEPCIEKTUBHEIE IUIAHBI PA3BUTHSA («IOPOXKHBIE KapThI»)
Heo6xonumele 3HaHust | PedepeHTHBIE MOAENH 3peOCTH MPOISCCHOTO YIPABICHUS

PedepenTHBIE MOZEM OLIEHKH CHCTEM YIIPaBIECHUS

Mertoabl CTPYKTYPHOM JEKOMITO3MIHHU IPOLECCOB

IlpuHIMIBI ¥ MeTOABI TpaHCISAIMH LeNlell OopraHu3allMM B IIOKa3aTeH
IPOIIECCOB MJTH aJMHHUCTPATHBHBIX PETJIAMEHTOB

MexayHapoaHbie CTaHAAPTHl B 00JIaCTH YIIPaBICHHS IPOLIECCaMU

ITpuHIMITEI CHCTEMHOTO MOIX0/1a

OcHOBBI OeHUMapKHHTa

OCHOBEI YKOHOMHKH, YU€Ta 3aTpaT M OLEHKU 5P PeKTUBHOCTH

Teopus mpoIeCCHOTO yIpaBaeHUs

JIpyrue XxapakTepHCTUKH | -

3.3.2. TpynoBasi pyHKIUSsI

Pa3paboTka u ycOBepIICHCTBOBaHHE YpoBeHb
HaumeHoBanue CHCTEMBI IIPOLIECCHOIO YIPaBICHUS Kon | C/02.7 (moxypoBeHs) 7
Opra"Hu3almuu KBaJTH(UKALMH

TIpoucxoxneHue OBOM 3anMCTBOBAHO U3
P A TPy A Opururan X
GyHKLIEH OpHUr'HHAJIA

Kon PerucrpanioHHbIN
OpHrHHAJIA HOMeEp
po¢ecCHOHAIBHOIO
CTaHAapTa

Tpynossie neicTBus Pa3paboTka win 1opaboTKa KOMIUIEKTA METOXOJOTUYECKON JOKYMECHTAlUH H
JIOKJIbHBIX HOPMATHUBHBIX aKTOB

Pa3spaboTka TMepCIEKTHBHOIO IUIaHA Ppa3sBUTUA CHCTEMBI IPOIECCHOTO
yIIpaBJIeHHs OpraHU3aliy

CornacoBaHie IEPCICKTHBHOTO IIAHA PAa3BHTHA CHCTCMBI IIPOIECCHOTO
yIIPaBJICHHsI OPTaHU3alu{ C 3aHHTEPECOBAHHBIMU CTOPOHAMH

AjanTanys METOJOJIOTHYECKOM JOKYMEHTAIlMH H JOKaAIbHBIX HOPMATHUBHBIX
aKTOB  mox  TpeOOBaHMS  CTAaHAAPTOB  IIPOLECCHOTO  YNpPAaBJICHHS,
3akoHOAaTeNbCTBa Poccuiickoit @enepalluy M peryJIMpyONMX OpranoB
CornacoBaHHe  METONOJIOTHIECKOH ~ JOKYMEHTAlMH W JIOKQJILHBIX
HOPMATHBHBIX aKTOB C 3aMHTEPECOBAHHBIMH CTOPOHAMHU

®opMupoBaHHe TpeOOBaHWi K HPOrpaMMHOMY  OO€CHEYCHHIO Ui
YIIpaBJICHHUS IPOIIECCaMy MM aIMHHUCTPATUBHBIMHA peTIIaMECHTaMHU
[oaroToBkxa MaTepHAOB IS IIPOBEACHUS HHCTPYKTaXKa U MPe3eHTAHONHBIX
MaTepuaioB




19

Heobxomumeie yMeHHS

AHaJII/I3I/IpOBaTB, NPOEKTHPOBATh, BHCAPIATE U KOHTPOJHUPOBATH IPOLECCCH H
AIMUHUACTPATUBHEIC PECTJIAMCHTEL

Wcnons30Bats nporpaMMHOE obecriedeHue Ul YIpaBJIeHHs IpolieccaMu

AHAIM3UPOBATH, CHCTEMATH3MPOBATh U 0600maTh HHPOpMALUIO

HpOCKTHpOBaTB CHCTCMEI YHIPAaBJICHUSA

HpOCKTI/IpOBaTB CHCTEMBI IIJIAHOBBIX M OTYCTHBIX TIOKa3aTeleil

OcymecTBISTh KOMMYHHKAIIMK, IPOBOJUTL pabodue COBEINAHHs, HAXOIUThH
KOHCEHCYC

Heob6xoauMele 3HAHUS

ITpaBusa pa3paboTKi METOANIECKUX JOKYMEHTOB

MeTobl CTPYKTYpHOHN IEKOMITO3HLIUHI IIPOIECCOB

HpI/IHI.II/IIIBI H MCTOJABI TpaHC/HIIUH 11 (D (7 opraHd3aijid B IIOKa3aTC/IH
IIPOLECCCOB

TunoBsle BO3MOXXHOCTH INIPOTPaAMMHOTO OOecledeHHsl Ul  YIPaBJICHHS
IPOIIECCAMH

Teopus mponeccHOro ynpapiaeHUs

Mertoabl NpUHSATHS YIPABICHYECKUX PEIICHUI

HpI/IHIII/Il'IBI CHCTCMHOI'O ITOoaXoJa

KoHuenuu® HHTErpupOBaHHBIX MPOrPAMMHBIX NMPOLYKTOB IS YIIPABJICHHS
Ou3Hec-IporeccaMu

Jpyrue xapakTepucTuku

3.3.3. TpynoBasi pyHKIHSI

Buenpenue cucteMbl IPOIIECCHOTO VpoBeHb
HanmenoBanue YIIPaBJICHUS OPra’Hu3alyiy UITH e Kox | C/03.7 (o aypOBEHB) 7
YCOBEPIIEHCTBOBAHHS KBaU(UKaIKH
Ipoucxoxaenue 0BOIf a "
Y o TPy X Opurmman X 3anMCTBOBAHO M3
(yHKIIH OpHrHHAIa
Kon PernctpauoHHBIH
OpHMIHHANA HOMeEp
npodecCHOHAIBHOTO
CTaHJapTa

Tpynossie aeiicTBus

HJIaHI/IpOBaHI/Ie BHEJAPCHUS HJIH YCOBEPIICHCTBOBAHUS CHCTCMbI IpOoUECCHOTO
YHOpaBJICHHUS OpraHu3anuu

PyKOBOACTBO NPOEKTOM BHEIPEHHS MM YCOBEPIIEHCTBOBAHUS CHCTEMBI
HIPOIIECCHOTO YIPABICHNS OpPraHu3alliK

BeiGop mporpaMMmHOro ofecriedeHHs JUIS  YOPaBJICHHA IPOLIECCAMH
OpraHM3alvi W aIMHUHUCTPATUBHBIME PErIaMEHTaMH OpraHu3aliii

Buenpenne mporpaMmHoro obecniedeHHs Ui YNpPaBJIeHHS IIPOLECCAMH
OpraHM3allM{ WIKA aIMHHACTPATHBHBIMH PETIAMEHTAMH OpraHu3aIii

Metoaudeckas IIOMOIIb KOMaH/JC IIPOCKTa BHEAPCHUA HIA
YCOBEPIICHCTBOBAHHUS CUCTEMBI IIPOLCCCHOr0 yIIpaBIICHUA OpraHu3aiu

HJ'IaHI/IpOBaHI/IC UHCTPYKTaXXa, TCCTHPOBAHUA, aTTCCTAllHHA H cepmdmxaunn
CNEHUATINCTOB IO MPOLCCCHOMY YIIDABJIICHHIO

HpOBeIIeHHC UHCTPYKTaXXa, TCCTHPOBAHMWA, aTTCCTallHH H CCpTI/I(i)I/IKaI_II/II/I
CIIEMHAATIMCTOB IO MPOUCCCHOMY YIIDABJICHUIO

Ouenka 3(QEKTHBHOCTH BHEAPEHHMS MM YCOBEPIICHCTBOBAHHMSA CHCTEMBI
MPOLIECCHOTO YIIPABJIEHHUS OpraHK3alliu

Heobxoqumsle ymeHus

HIIaHI/IPOBaTL TIPOCKTEI ITO BHCAPEHUIO HA3MCHEHUH

O1eHUBaTh PUCKH BHIOpAaHHBIX PELICHUM
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PYKOBO,III/ITB ITPOCKTaMU BHEAPCHUA H3MCHCHHMN

Hcnonp30BaTh IporpaMMHOe obeciedeHye Ul yIpaBJIeHHs IPOEKTaMH

Ilpe3eHTOBaTH PE3yALTATH IPOEKTOB BHEAPEHUS

OC}’IJ.ICCTBJISITB KOMMYHUKaIIUH, IMPOBOAUTH pa60que COBCILIIAHHA, HAXOJANTDH
KOHCCHCYC

HJ'IaHI/IpOBaTB H IIPOBOAWUTH HHCTPYKTAX NICPCOHAIIA

OuenuBath (aktudeckyro 3p(PeKTHBHOCTH pe3y/IbTaTOB IPOEKTa BHEIAPCHHS
HM3MECHEHHH

Heobxoqumele 3HaHus

Teopus nmporeccHOro ynpasiaeHus

OCHOBBI IIPOCKTHOI'O YIIPABJICHUSA

HpI/IHI_[I/IHLI ¥ MCTObI YIIPABJICHUS U3MEHCHUIMHA

HpI/IHI_II/Il'IbI H IpaBuia pa60TLI C JOKYMCHTaMH

OCHOBEI ONICPAlMOHHOI0 MCHCIPDKMCHTA

MeTob! MPUHATHS YIIPABJICHYECKUX PeNICHHUH

TumoBsle BO3MOXXHOCTH IPOTPaMMHOTO OOECIICUEHHS I  YIPaBICHUS
poileccaMu

Jpyrue xapakTepucTHKH

3.3.4. TpynoBas gpynxnns

AyIHUT CUCTEMBI TPOLECCHOTO YIIPABICHUS VpoBeHb
Haumenosanne OpTraHM3alMy Ha COOTBETCTBHE TpeOoBanusM | Kox | C/04.7 (IOXypOBEHD) 7
U IIEJI€BBIM [TOKA3aTeNIsIM OpraHu3alin KBaJIAUKaLUH

IIponcxoxaeHue TpynaoBoi
$yHKLIIHAM

3aMMCTBOBAHO U3
Opurmman X
OpHUrHHAJIA
Kon PerucTpaniOHHBIA
OpHrHHAJIA HOMEp
nipo¢ecCHOHATILHOTO
cTaHIapTa

TpynoBeie geiicTBus

Vnentudukanus meneid W KpHTEPUEB AayAHMTa CHUCTEMbI IPOIECCHOIO
VIIpaBJICHUS OpraHU3alun

II1aHMpoBaH#e ayauTa CHCTEMBI IPOLECCHOTO YIIPABJIEHHS OpraHu3aluy

WHCTpYKTaX YYaCTHHKOB ayauTa CHCTEMBI IIPOIECCHOTO YIMPaBICHHA
OpraHmu3anuu

ITpoBenenue HAOMIOACHHUI B X0/Ie ayAUTa CUCTEMEI IIPOLIECCHOTO YIIPABICHUA
OpraHu3aIyu

Ananms JOKYMEHTOB M JaHHBIX, IIOJYYEHHBIX B XOJC ayuTa CHCTCMBI
IIPOUECCCHOTO YIIPABJIICHUS OpraHu3aliui

OdopmiieHre pe3ynbpTaToB H PEeKOMEHJALUMH [0 HTOraM ayAuTa CHCTEMBI
TIPOLIECCHOTO YIIPaBJIE€HHs OpraHU3alllK

IpeseHTanus pe3yIbTaToOB H PEKOMEHAALUMH MO HTOraM ayAuTa CHCTEMBI
IPOIIECCHOTO YIIPABJICHHs OpPraHH3aliH

Heobxoaumelie ymenus

AHaIU3KMpPOBaTh, CHCTEMATH3HPOBATh U 0000IaTh HHYOPMALIUIO

ConocTaBnars e ayguToOB C OCIIIMUA OpraHnu3aliH

Paborath ¢ JOKYMEHTaMHU U JaHHBIMU

[Ipou3BOUTH pacueT U OLEHKY 3O DEKTUBHOCTH AEATEIEHOCTH

IMonyyars wmHpOpMaNHIO U3 HHPOPMALMOHHBIX CHCTEM H JOKYMEHTALUH
OpraHu3anuu

BrigBiaTs OTKJIOHCHHMS H MOOTCHIHUAI I YCOBCPIICHCTBOBAHHA B XOIC
ayauTa CHCTCM YITPABJICHUA
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OcymecTBIsATh KOMMYHHKALIWK, POBOJAUTH pabovre COBEIMIAHUS, HaXOAUThH
KOHCEHCYC

HOI[I‘OTaBJ'II/IBaTB U IIPOBOJUTH ITPE3CHTALIMA

CornacoBsIBaTh U MPEACTABIIATE HA YTBCPXKACHHUC PC3YJIETAThI ayauTa

HeO6XOI[HMBIC 3HaHHuA

CTaHI[apTBI IIPOBEOCHHUS ayAUTOB CUCTCM MCHCDKMCHTA

I Ipuanunel 1 npaBuia paboTHI C JOKYMEHTaMH

HpI/IHIII/IHBI CHCTCMHOI'O IIoaxona

MeTons! CTPYKTYpHOH IEKOMIO3HIIUH ITPOIIECCOB

Horauuu MoaenupoBaHust MporeccoB

MCTOZ[BI OLEHKH NOCTOBCPHOCTH I/IH(I)OpMaIII/II/I

OCHOBBI MaTEMATHIECKOM CTAaTUCTHKH

Mertob! oLieHKH 3¢ (HEKTUBHOCTH ACATSIEHOCTH

Ilpuanmnel ¥ MeTOABl TPAHCISIHMH [eJiel OpraHu3allid B IOKa3aTelH
IIPOLIECCOB

Metoner cOopa wuHbpopMmanuu (HabmioneHus, (QuKcarus  JaHHBIX,
XpOHOMeETpax, poTorpadus pabodyero JHs, TEXHUKH IPOBEICHHS UHTEPBBIO H
AQHKETHPOBAHHS, AHATH3 JOKYMEHTOB M OTYETHOU HH(pOpMamuu, H3ydeHHE
00paTHOM CBSA3M OT 3aMHTEPECOBAHHBIX CTOPOH)

Jpyrue XxapakTepucTHKH

3.3.5. TpynoBasi pyHKumst

PazpaboTka npeaioskeHuii o ycTpaHeHHIO U : v
pOBEHb
HauMeHoBaHHE (1) npeynp emne\f{ HIO BRIIBIICHHBIX Kox | C/05.7 | (momypoBeHb) 7
MPUYHH OTKJIOHEHHI B CHCTEME IIPOLECCHOTO | xBamHdUKAIIH
yIpaBJIeHUS
IIpouncxoxaenue Tpya0BOii Opurmwan X 3aUMCTBOBAHO M3
(yHKITIHI OpHTMHAIA
Kon PeructpaumoHHbI’
OpHIvHana HOMEp
npohecCHOHATLHOTO
CTaHgapTa

Tpynossie aeiicTBus

Ananus uadopmaiun o0 paboTe CHCTEMbI IPOLECCHOIO YIIPABIICHHS

CpaBHCHI/Ie (i)aKTI/I‘IeCKI/IX PE3yJIbTaTOB pa60TI>I CHCTCMBI ITPOHECCCHOTO
YIIPaBJICHHUA C INIAHOBBIMHU PE3YJIbTaTaAMHU W ITOKA3aTCILIMHA

BroiaBiieHHE OTKIIOHEHMH B pa60Te CHCTEMBI TPOLECCHOI'O YIIPABJICHHA

BeigBieHHe NpPUYMH OTKJIOHCHHH B X0A€ PabOTHI CHCTEMBI IIPOIECCHOTO
yIIpaBJIeHUS

Pa3paGoTka TIIPEUIOXKEHHUI [0 YCTPaHEHHIO H (MIIH) HPEeaynpexICHHIO
HNPHYHH OTKJIOHEHMIA B X071€ pabOThI CUCTEMBI ITPOIIECCHOTO YIIPABICHHS

[IpeseHTanus OpENIOKEHMH M MEDONPUSTAH IO YCTPaHEHHIO H (HJIH)
NpPEAyNpeXIEHUI0 INPHYMH OTKIOHEHHH B XoJ€ paboThl CHCTEMBI
IPOIECCHOTO YIPaBJICHUS

Peanuzanus MEpOIpPHATH IO YCTPaHCHHIO M (WIHM) IPEAYIPSKIACHUIO
IPUYUH OTKJIOHEHHI B X0/1€ pabOThI CHCTEMBI IIPOLIECCHOTO YIIPaBICHUS

IpoBepka 5>pPEKTHBHOCTH YCTpaHEHHS M (HIHM) HpPEXyNpPEKICHHS IPHUIMH
OTKJIOHEHHM B X0Ofie pabOThI CHCTEMBI ITPOLIECCHOIO YIPABJICHHS

Heobxoaumsie ymenus

AHaIU3MpOBaTh, CACTEMATH3UPOBATH H 0000MAaTh HHPOPMALIKIO

ConocTaBiSTh IIAHOBHIE H Q)aKTI/I‘IeCKI/IC IMOKa3aTClIH pE3YJIBTATOB pa6OTI>I
CHCTEMEI ITPOLICCCHOr'0 YIIPABJICHUSA
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PaboTarh ¢ JOKyMEHTaMHU U JaHHBIMHI

ITonyyare uHbOpMamuioo u3 HHGOPMAIMOHHBIX CHCTEM H JOKYMEHTAllUH
Opranu3aunuu

BbISBIATH OTKIIOHEHWS M IIPOW3BOJAUTH aHAIM3 IPHYMH, BBI3BIBAIOIIMX
¢daxkTHUecKHe WM NOTCHIHMATLHBIE OTKIOHCHHS B XOJE pabOTBI CHCTEMBI
IIPOIIECCHOTO YIPaBIeHNs

Pa3pabaThiBaTh KOPpEKTHPYIOMIKE U (WIK) NPEAYTPEKAAIOIUE NCHCTBUS
OcymecTBnsATh KOMMYHHKAIIMY, [IPOBOJUTE pabodHe COBEIIAaHHs, HAXOIUTh
KOHCEHCYC

IToarorapnuBaTh ¥ IPOBOAUTH IPE3CHTAIIUH

IMpousBomuth pacyeT U OHEHKY 3GQEKTUBHOCTH MEPONPHATHH IO
YCTpaHEHHIO H (MJIM) IpeAyNpeXKIeHHI0 IPUIHH OTKIOHEHHH B X0A¢ pabOThI
CHCTEMBI IPOI[ECCHOTO YIIPABICHUS

Heobxonumele 35aHus | [IpuHInne! 1 npaBuia paboTh ¢ JOKYMEHTaMU

Mertozp! aHaNK3a Pe3yabTaTHBHOCTH U 3G (GEKTUBHOCTH CHCTEM IIPOLIECCHOTO
yIIpaBIeHUS

ITpuHIMIEBI CHCTEMHOrO MOAX0a

KonuuecTBeHHBIE U KaUeCTBEHHBIE METO/IBI aHAIN3a

Hotanum MogenupoBaHus CHCTEM YIIPaBICHUSL

MeTo/1bl OLIEHKH TOCTOBEPHOCTH MH(GOpMALIUU

OCHOBBI MaTEMaTHUECKON CTATUCTHUKH

CrangapTsl ¥ METOAMKY YIPABIEHHU PUCKAMU

MeTobl DOCTPOEHHUS U IPOBEPKHU THIIOTES

Meroast cOopa wuHpopManmu (HaOmomeHws, ¢HKcanus JaHHBIX,
XpoHOMeTpax, ¢pororpadus paboyero AHI, TEXHUKHA IPOBEINCHUSI HHTEPBBIO U
AQHKETHPOBAHMS, AHATH3 JIOKYMEHTOB M OTYETHOW HMH(OpMAl[HH, H3YYCHHUE
00paTHO CBSI3M OT 3aHMHTEPECOBAHHBIX CTOPOH)

Jlpyrue XxapakTepuCTUKH | -

3.4. O606mennas TpyaoBasi pyHKIHS

IIpoexTupoBalnue 1 TpaHCHOpPMALHA YpoBeHb
HauMeHOBaHHE p P . parchopman Koxn D p 7
MPOLIECCHON apXUTEKTYpPhl OpraHu3aliu KBaJIH(UKAITHH
[TpoucxoxxaeHne
06001menHoi TpyROBO#t Opurusain X 3a#MCTBOBAHO 13
OpUTHHATA
byHKIMI
Kon PeructpalliOHHBIH
OpUrHHajia HOMeEp
pohecCHOHANBLHOTO
CTaHfapTa
BozmoxnsbIe ITpoueccHBIM apXHTEKTOP
HaVMEHOBaHUS
JOKHOCTEH,
npodeccuii
TpeGoBanus Briciiee oO6pa3zoBaHue — CIICHUAIUTET MM MarucTparypa
00pa3oBaHUIO U WIH
00y4YeHHIO Bricmee o6pazoBanue (HEMPOGHILHOE) — CIELHATUTET WK MarkcTparypa u
JOIIOJIHUTCIIBHOC IIpO(l)eCCI/IOHaJIBHOC 06pa303aHHe — IMporpaMMhblL
IpodeCCHOHANIBHOM NEPENOArOTOBKH B 00J1aCTH POLECCHOIO YIIPABICHUA
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TpeboBanus x oneITy
IPAaKTHIECKOH paboTh

He menee OJHOIo roga B obacTi IIPOCKTUPOBAHUA H BHCAPCHUSA CUCTCMBI
IIPOIIECCHOT'0 YIPABJICHHA OpraHu3alMu

Ocob5lie yciaoBus
Jlolycka K pabore

Hpyrue

XapaKTePUCTHKH

PexoMenyeTcs TOMOIHATENBHOE MPOhECCHOHAIBHOE 0Opa3oBaHuE —
HpOrpaMMBI MOBHINICHHS KBATH(DUKAIMH

HOHOIIHI/ITGJIBHBIe XapaKTCPHUCTUKU

HaumenoBanue Kox HanmenoBanue 6a30Bo# IpynIibl, JOHKHOCTH
JIOKYMEHTa (mpodeccun) WM CenUuaIbHOCTH
OK3 1213 PykoBomutenu B 061acTi onpeeneHus MOJTUTHKH U
IIAHUPOBAHUS JCSITEIHHOCTH
EKC - Menemxep
OKIIITP 24047 Menemxep
21363 JMpexTop AenapraMeHTa
21495 JupexTop (HagaIbHUK, YIPaBISIONINI ) IPEAIIPHSTHS
24671 Hauvansauk o6bequHeHNS
OKCO 1.01.04.04 IIpuxnagHas MaTemMaTuKa
2.15.04.04 ABTOMAaTH3aIM TEXHOJIOTHIECKHX MPOLECCOB U
OPOM3BOJICTB
2.27.04.03 CucTeMHBII aHANIU3 U yIIpaBICHUE
2.27.04.04 YipaBieHne B TEXHUYECKUX CHCTEMaxX
5.38.04.02 MenemxMeHT
5.38.04.03 YipapieHue IEPCOHAIOM
5.38.04.05 busHec-uHpOpMaTHKa

3.4.1. TpynoBas ¢pynkuus

AHaIH3 MPOIIECCHON apXUTEKTYPHI Yposerb
HawumeHnoBaHHne OpraHU3aLKH Koz | D/01.7 (NOJypOBEHD) 7
KBanmuukaLun
Ipoucxoxaenne TpynoBoit 0 X 3auMCTBOBAHO W3
lingstaivt PHIHHAT OpUTHHAJIA
Kon PeructpalinOHHBIH
OpUI'HHANA HOMEp
mpo¢ecCHOHATBHOIO
CTaHAapTa
TPYIIOBBIC ﬂCﬁCTBI/IH OnpeneneHne 3aUHTCPECOBAHHBIX CTOpPOH B IIpOCKTHPOBAHHH n

TpaHcOpPMAIMH IPOLIECCHON apXUTEKTYPhl OPraHU3aIuN

CornacoBanue ¢ 3aUHTEPECOBAHHBIMU CTOPOHAMH nesnei IIPOCKTHPOBaHHA
HpOHeCCHOﬁ APXUTEKTYPhI OpraHnu3ann

Ompenenenne TpeOOBaHUI K IPOIECCHOH apXUTEKType OpraHu3alli HCXOId
U3 CTPYKTYpHI OM3Heca, Ieied M CTpaTeruy OpraHu3aniu

C6op nadGopManmu 0 IPOLIECCHOH apXUTEKType OpraHU3aliH

AHalIM3  COOTBETCTBHS  CYIIECTBYIOIIEH  IPOIIECCHOH  apXHUTEKTYPHI
OpraHu3alli TpeOOBaHHAM, OIPENENCHHBIM K IPOLECCHOH apXHTEKType
OpraHM3alMd HCXOAsS W3 CIPYKTypbl OHW3Heca, ILeieid M CTPaTeruu
OpraHu3alun

Brignenne BO3MOXKXHOCTEH YCOBEPIICHCTBOBAHUSA nponeccnoi’l APXUTECKTYPBI
Opranu3aliyu
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Odopmiienne pe3ybTaTOB aHATIH3a HPOLIECCHON apXUTEKTYPhI OPraHU3alluu

IlpeseHTanus pe3ynpTaToB aHAIN3a MPOLIECCHOH apXUTEKTyphl OpraHH3aLuH

Heobxomumele ymenus

AHaJ'II/I3I/Ip0BaTB e U CTPaTCruid Opraiusanmun

IlpousBoauTh  cpaBHUTENBbHBIH  aHamu3  (OEHYMapKWHT)  BapHaHTOB
IIPOLIECCHOM apXUTEKTYpPhl OpraHU3aLHA

AHaJ'II/I3I/Ip0BaTB B3aMMOCBA3H MCXKIOY IIPOLHCCCAMU

OcymecTBasSTh KOMMYHHKAIHH, MPOBOIUTH pabouMe COBEMIAHHS, HAaXOIUTh
KOHCEHCYC

ABanm3upoBath, CHCTEMATH3HPOBATH U 0000IMaTh HHPOPMAITIIO

HOI[I‘OTaBJII/IBaTB A NPOBOIUTE ITPE3CHTALIMA

HcnonwzoBark IpOrpaMMHOC obecmedenune JUIA MOACIINPOBAaHUA
APXUTCKTYPBI HPOLCCCOB

Heob6xoaumele 3Hanug

HpI/IHIII/IHBI 1 METOJBI CTPAaTCTHICCKOIO IIJIAaHHPOBAHNA

MeTtoap! CTPYKTYpHOH I€KOMIO3HIMH IIPOIIECCOB

IlpyHIMOBT W METOABI TpAHCISANMM Iieeidl opraHu3al¥d B ITOKa3aTellH
HPOIIECCOB

[TpuHIMIE KIaccupuKauy MPOIECCOB

[ IpyHIMIIEI CHCTEMHOTO MOAXOAA

Metonp! u CpECACTBA MOACIINPOBAHU HpOHCCCHOﬁ ApXUTEKTYPhI

Horamm MOACIIMPOBaHUs IIPOLIECCOB

PedepenTHBIE MOJIENN MPOLIECCHON apXHUTEKTYPBI

Jpyrue xapakTepucTHKH

3.4.2. TpynoBas ¢pynkums

Pa3zpaboTka 1 ycoBepIIEeHCTBOBaHNE YposeHs ;
Hanverosaxme MPOLIECCHOM apXUTEKTYPHI OPraHU3aIUH Kon | D/02.7 (nozypoBeH)
KBaUUKaLKU

Ipoucxoxaenue TpyaoBoii
¢byHKIUT

3aMCTBOBAHO M3

Opurunan X OpHIMHAIA
Kon PeructpanyoHHbIH
OpHTHHAJIA HOMED
npogeccHOHATLHOTO
cTaHzapTa

TpynoBsie aeiicTBUs

CucremaTusanys HHGOPMAIMH O TIPOIECCHOM apXMTEKTYpe OpraHu3aluH

Bri6op pedepeHTHON MOJAENM H METOAONOTHH TPOSKTHPOBAHHS IIPOLIECCHOM
apXUTEKTYPbl OpraHu3aluu

Ananranus  pedepeHTHONH MoOAENM M METOHOJOTHH  IPOCKTUPOBAHMS
TIPOIIECCHOM apXHUTEKTYphl OpraHH3aliM K CTPYKType OHW3Heca, LesIM H
CTpaTeruy OpraHu3aluu

Pa3paloTka DpOIECCHOM  apXMTEKTypsl OPraHH3AlHH, BKIIOYAOIIEH
OPICTPYKTYpYy, OusHec-QyHKIMHM, NPOLECCHl HIH  aJAMUHHCTPATUBHBIC
perjaaMeHThbl, KOPIOPATHBHbIE HHPOPMAITMOHHBIE CHCTEMBI

CornacoBanmue IIPOIIECCHOM ApXHUTEKTYPHI OpraHu3anuu c
3aHHTEPECOBAHHBIMH CTOPOHAMHM

KOHTpOJIb  COOTBETCTBHSL ~ MoJeledl  IPOLECCOB  OpraHHM3alMH KU
a]MHHHACTPATUBHBIX PETJIAMEHTOB OpPraHW3allMH YTBEPKICHHOH MPOIECCHOH
apXHUTEKType OpraHu3alyu

Heo6xoaumpie ymMeHHS

Hcnonb3oBats IIpOrpaMMHOC obecrieueHue JJIA MOOCIIHPOBAHUA HpOHeCCHOﬁ
APXUTCKTYPhI opranusanuy, IIpoHECCOB OpraHusanyu HIH
AQIMUHHUCTPATUBHBIX PErJIaMCHTOB OpraHUu3aluu
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Anamu3upoBath HHQOpMALHIO, MOKYMEHTHI M JaHHbIE O IIPOLECCHOM
apXUTEKType OpraHUu3alHuu

OCYH_IGCTBJI}ITB KOMMYHHUKAIIUH, IMPOBOJUTDL pa601n/1e COBCIIaHHA, HAXOJHUTDH
KOHCCHCYC

HuTerpupoBaTh MPOLIECCHYIO AapXHTEKTYypy OpraHu3alid € CHCTEMOM
YIIPaBJICHHSI OPTaHU3alUA

HHTCFpHpOBaTB IIPONCCCHYID ApPXUTCKTYPY OpraHu3anuu ¢ apXHTCKTYPOﬁ
KOPIIOPAaTHBHBIX I/IH(I)OpMaI_II/IOHHHX CHCTCM

Heob6xoaumMsle 3nanms

Mertoipl MOAETMPOBAHNS APXUTEKTYPBI IPOLIECCOB OpraHU3alvy

Metoanl CTp}’KTYpHOfI ACKOMITO3UITNH ITPOLECCCOB

[MpyHIMIBEL ¥ METONB! TPAHCISIMU Lelefl OpraHu3alMd B IIOKa3aTelH
IPOIIECCOB

MCTOI[LI MOICJINPOBaHHUs IIPOLIECCOB

ApxuTekTypa KOpIOpPaTUBHBIX HHPOPMALIMOHHBIX CUCTEM

KoHnenmuy WHTErpHpOBaHHBIX HPOTPaMMHBIX MPOAYKTOB AJISA YNPaBICHHS
Ou3Hec-Iporeccamu

[ IpyHIMIIBI HHTETpALMU KOPIIOPATHBHBIX HHQOPMAIIMOHHBIX CHCTEM

PedepenTHbie MOAEM TPOIIECCHOM apXUTEKTYPHI

Jpyrue xapakTepucTuKu

3.4.3. TpynoBasi pyHkuust

PyKoBOJCTBO IIporpaMMaMH TpaHCPOPMAIIHH YposeHb
Hamverosanne IPOIIECCHOM apXUTEKTYPhl OPraHU3aINH Kox | D/03.7 (moztypoBeHk) 7
KBaTH(HKALMH

IIponcxoxaeHne TpyooBOi
lingzinivit

3auMCTBOBAHO U3

Opurmaan X OpHTHHAJIA
Kon PerucrpaniOHHbIA
OpHrHHaIa HOMEpP
npoeCCHOHATLHOrO
CTaHAapTa

TpynoBeie aeiicTBus

ITnanupoBaHie H3MEHEHHS POLIECCHOM apXUTEKTYPhI OPraHU3alUy B CBA3H C
peopraHu3sanueii Ouzneca

PykoBOJCTBO  IporpaMMaMH  HW3MEHEHHS  IIPOIIECCHOH  apXHTEKTypbl
OpraHu3anyu

Ouenka 3¢ PEKTHBHOCTH U3MEHEHHS NPOIIECCHOH apXMTEKTYPhl OpraHU3aliy

Heobxomumbie yMeHHS

AHaJ'II/BI/IpOBaTI: CTpaTerui0 OpraHu3anuu, €€ UCIH U 3a1a19H1

OLeHnBaTh BIHSIHHE I[UIAHUPYEMBIX peOpraHu3aliMii Ha IPOLECCHYIO
ApXHUTEKTYPY OpraHu3anuu

OlieHyBaTh BAMSAHUE IUIAHUPYEMBIX H3MEHEHHH MIPOLIECCHOM apXUTEKTYPBI Ha
JEATENBHOCTh  IOAPA3s[eeHHil  OpraHM3alM{, pabOTHMKOB K Ha
HHGOPMAIHOHHBIE CHCTEMBI

Yrpapisats nopTdensiMi 1 IporpaMMaMH IPOEKTOB

OCYIIIGCTBJISITB KOMMYHUKaITHA, ITPOBOJUTH pa601me COBEIaHus, HaXOIUThb
KOHCCHCYC

HMcnonp30BaTh OporpaMMHOe 0O€ecTieueHue Ui MOJICTHPOBaHHs POLECCHOH
ApPXUTEKTYPbI

Hcnonb3oBaTh IporpaMMHOC obecreueHue JIst MOZC/IHPOBAHUA HIPOLECCOB

ITnaHupoBaTh BHEAPEHUE H3MEHCHHH

Heob6xoauMeble 3HaHHI

OcHOBBI CTPATCrHYCCKOI0 IJIAHUPOBAHHUSA
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Teoppm IIPOOECCHOTO YIIPABJICHUA

HpI/IHI_II/IHBI YOpaBJICHUA IIOpT(I)eJISIMI/I U nIporpaMmMamMi IMpoCKTOB

IIpuHIHMIIEI ¥ METOAB! YIPaBIICHHS H3MEHEHUSIMH

HpI/IHIIHIIBI CHCTCMHOI'O I1oaxonaa

Meronp! oieHKH 3¢ PeKTHBHOCTH H3MEHEHHH B OpraHU3aIiH

Jpyrue xapakrepucTuku

3.4.4. TpynoBas pyHkuus

PazpaboTka n BHEApeHHE METOTUK U VposeHs
HaumeHoBaHue pernaMeHToB TpaHchopMaryu nporeccHoit | Kox | D/04.7 (TTOTYpOBEHS) 7
ApPXUTEKTYPHI OpraHu3aiuu KBaTHUKALMH
IlpoucxoxaeHue Tpya0BOi 3aUMCTBOBAHO W3
¢$byHKIUH Opurnsan X OpHUTHHAJIA
Kon Perucrparmonns i
OpHMI'HHANA HOMep
npogeCCHOHATBHOTO
CTaHJapTa

TpynoBbie neiicTBus

PazpaboTka wim popaboTka METOIMK U PErJaMEHTOB, PEryJIUpYIOIHUX
TpaHcOpMaIHIO IPOIIECCHON apXUTEKTYphl OpraHu3alyy

BHenpenne B oOpraHM3anHd METOAOJIOTHHM TpaHC(OpMaIMHM IPOLECCHOM
apXUTEKTYPH! OpraHH3aliH

Meronuueckas NOMOIIb NPOEKTHHIM  KOMaHAaM,  OCYHIECTBIISIOLINM
TpaHc(OpMAaIHIO IPOLECCHON apXUTEKTYPhl OpraHU3alMA

KoHTpoms coOmOAcHHS METOOMK W  PErVIaMEHTOB, PETYIHUPYIOIIHMX
TpaHC(OPMAIHIO TPONECCHON apXUTEKTYPBl OpraHU3aluu

KoHTposs aKkTyalbHOCTH METOAMK M PEINIAMEHTOB, DPEryJIMPYHOIIHAX
TPaHC(POPMAITHIO MPOIIECCHON apXUTEKTYPhl OpraHH3aluK

Heo6xoaumMpie ymeHus

OuenuBaTh YpOBEHb NPOIIECCHOM 3PETOCTH OpraHH3aluH

OneHnBaTh PUCKH BHIOpAHHBIX PELICHHM

OCYIJ.ICCTBJ'ISITB KOMMYHHKAITHH, ITPOBOIUTH paﬁoqne COBCIIaHUs, HAXOAUTH
KOHCCHCYC

PaspaGareiBaTh METOAWYECKHE W JIOKAIBHbIE HOPMATHBHBIE aKThl IO
HPOLECCHON apXUTEKTYpe OpraHu3aluH

Hcnonp30BaTh IPOrpaMMHOE 0GECTIEYeHHE TS MOZISITHPOBAHMS IPOLIECCHOM
apPXHUTEKTYpPhI

Hcnonp3oBars IIPOrpaMMHOE obecreueHue aJist MOJCIHPOBAHUS IIPOLICCCOB

HeobxoauMble 3HaHUS

OCHOBEI CTPATECTHYECKOro IJIaHUPOBaHUS

MeTonb! CTPYKTYpHOH TEKOMIIO3UIIMH MPOLIECCOB

Teopus nporeccHOro yrpaBiIeHHs

MeTOJII:I 1 MOJCIIH OIICHKHU HpOI.[GCCHOﬁ 3pE€JI0CTU Oprannu3aluu

HpI/IHI_[I/IHBI M MCTOIbI IPHHATHA YIIPABJICHUYCCKHUX peIHeHI/Iﬁ

OCHOBBHI yIIpaBJIeHHs TOPT(EIIMU IPOEKTOB

HpHHI.IHl'IBI H MCTObI YIIPABJICHHAA N3MCHCHUIMH

HpI/IHIII/Il'IBI CHCTEMHOI'O IIOAX0Ja

ITpaBuia pa3pabOTKU METOJUYECKUX JOKYMEHTOB

Jpyrue XxapakTepucTHKH
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IV. CBenenus 06 opranusanusix — paspa6or4yukax npoecCHOHAIBLHOIO CTAHAAPTA

4.1. OTBEeTCTBEHHAs OPraHHU3ANHA-PA3PA0OTIHK

ITAO «MarauToropcKuii METATYprudecKuii KOMOUHATY, Topoa MarauToropck, Yens6unckas 0671acTh

I'enepanbHbIi AEPEKTOD [[Tunses I1aBen BnagumupoBuy

4.2. HauMeHOBaHHS OPraHU3aNUii-pazpadoranKkon

—

Accouuanys TpodecCHOHAJIOB YIIPaBJICHUS GH3HEC-TpolieccaMy, ropoj Mocksa

\S}

HOYY «MHCTHTYT JIOTHCTHKH ¥ YIIPABJIECHHS IIENAMH [IOCTaBOKY», ropox Mocksa

3 000 «3JIKOM», ropox Mocksa

! Oﬁmepoccnncmn KaccuuKaTop 3aHATHIA.
Oﬁmepoccnncmn KIacCU(HKATOP BUIOB SKOHOMHUYECKON eATENEHOCTH.
Eamn,m KBaIN(HKAUMOHHBIA CIPABOYHUK AOJDKHOCTEN PYKOBOIUTENEH, CIIEIHATHCTOR M CITY)KAIIHX.
06mepoccnncmn KIaccupHKaTop npodeccuit pabodux, JODKHOCTEH CIyXKalKMX U TApUQHBIX paspsuoB.
5 O6mepoccuiickuit KJaccupUKaTop crieMHaIbHOCTEH TIO 06pa30BaHMIO.




