MURHCTEPCTBO JOCTHIM POCCHACKON ®EIEPALLH

3APETHCTPUPOBAHO

Peructpatnosybii N3Z 51 2
OT"@":: 22;2‘2%—?“.

MHHHCTEPCTBO TPYA H CONMAJIBLHON 3AINTHI
POCCHIICKON ®EAEPAIIAN

NIPUKA3

MockBa

06 yTBepKaeHuH npodeccHoHaTLHOI0 CTAaHAAPTA
«PykoBoaMTE/IL IPEANPHATHS THTAHUA»

%

B coorBerctBum ¢ myHkToM 16 IlpaBun pa3spaGoTku, yTBEpKIECHHS U
IIPUMEHEHHs TIPO¢deCCHOHANBHBIX CTAaHAAPTOB, YTBEPKAECHHBIX ITOCTAaHOBIICHHEM
[MpaButensctBa Poccuiickoii @®enepauun ot 22 saxBaps 2013 1. Ne23
(Cobpanue 3akoHojarensctBa Poccuiickoit ®eneparuu, 2013, Ne 4, cr. 293;
2014, Ne 39, c1. 5266), npu K a3 blBalo:

VTBepANUTh TpHIIaraeMblii npogeccHOHANBHBIA cTanzapT «PykoBoautens
IPEANPUSTUAS TUTAHUS».

Mmunuctp : M.A. Tonuiux

KOIIMs BEPHA

Crapuit cieunanuer 1 pazpsia
YUPABICHNA ACHAMHU
Sy A
| e

W
20 (‘L T g\ o




VTBEPXIEH
nprKa3oM MHHHCTEPCTBA
Tpy/[a ¥ COLHANLHOM 3alIUTEL
Poccuiickoit denepanuu
oT «07» mast 2015 r. Ne 281H

[TPO®ECCUOHAJIBHBIN CTAHIAPT

PyxoBoauTeJIb NPeANPHATHS MHTAHHS

468
PerucTpalidOHHbIH
HOMED
ConepxxaHue

L. OOIIIHE CBEIEHHS «..vevrveeerossescscsesensseaesnsesesesesstseos ot st sbsasassesa s s s s s b LSS LRSS S S T 00 1
I1. Onucanue TPYHAOBBIX QYHKIHHA, BXOAAIIUX B npodecCHOHANbHEIH CTaHAapT (byHKIHOHANBHAS
KapTa BHJA npoteccHOHATBHOM JIESATEIIBHOCTH) «vvvversesseresssersessasusenssassisseassntssssstissssantennensnssnssnsenss 3
III. XapaKTepucTHKa OGOGIEHHEIX TPYAOBBIX PYHKIIH ..coovvvnvirnimmssiusrisessesssmnssms e 4

3.1. O606ueHHas TpynoBas QYHKIHUA «YIpaBIeHHE U KOHTPOJIb TeKyIeH NeATEIHLHOCTH

COTPYIHHKOB CITYIKO, OTIEIOBN wvuvrussrucrssssssrasessssssssssstsssenssssassiass s st 4

3.2. O606menHas TpyoBas GyHKLUA «YIpaBeHHe TEKYmeH AeATENLHOCTHIO JlenapTaMeHTOB

(cI1y’6, OTAENOB) NPEAMPHATHS TATAHHIDY c.ovcvsevssnssersserssiasenssssssssssss sttt st 7

3.3. O6061menHas TpynoBas GyHkims «CTpaTerHyecKoe ynpaBieHHe pasBUTHEM NpEeNIPUSTHS

TTHITAHIISD «vveesvreresessessserstoessenssessasssasssesessessbesssessnenssssnssotossssnnsnssossesasssestieststasstoansissrstinssnsessser e sseees 11

3.4. O606meHHas TpyoBas GyHKUHs «CTpaTeruyecKoe ynpapieHHe pasBUTHEM CETH

TIPEATIPHSITHH TTHTAEID) <vvvvvsesesessesesesssissmssssssssssstssessesssbas st 14
IV. CBeieHus 06 OpraHH3aIusaX — pa3paboTINKax MPOPECCHOHATBHOTO CTABIAPTA .ooruuvevssrareseeses 18
I. O6mne cBeneHusd

Vnpasnesue NpeNpUATHEM ITHTaHUA 33.008
(HauMeHOBaHue BUAA MPOPECCHOHANTBHOM HEATETHEHOCTH) Kon
OcHoBHas LeJb BUIA NpoheCCHOHANILHON NeSTEIHOCTH:
HH U

Obecneuenue dpPEKTHBHOCTH NeATENFHOCTH IIPEINPHATHS IUTaHKs, TIPOU3BOACTEO NPOXYKIX
obcmyxuBanye norpedurenen

['pynna 3aHATHHA:

1210 PyKoBOQUTENH YIPEKIAECHHH, 1315 PykoBoauTENH MabIX

OpraHM3aIuii ¥ NpeINpHATHHA npennpusITHi OOIECTBEHHOTO
MUTaHMs, pECTOPAHOB ¥ TOCTHHMIY

1225 PyxoBoaurenu
CIIEIMATTU3UPOBAHHbBIX
(XIpOu3BOACTBEHHO-




9KCITYaTaIlHOHHBIX )
noapaszaenenuit (ciryx06)
NPEONPUATHH 0OIECTBEHHOTO
MMTaHUI ¥ TOCTHHHULL

(xon OK3')

(HaumeHOBaHHE) (xox OK3) (HauMeHOBaHHE)

OTtHeceHue K BUAaM IKOHOMHMYECKOHN AEATEILHOCTH!

56.1

I[CSITCJIBHOCTB pecTopaHoB U YCJIYIH 110 JOCTABKE NPOAYKTOB MHTaHHA

56.2

JlesATenbHOCTD NPEAIPAITHI 00MIECTBEHHOIO MUTAHHUA 110 06CTYXKUBaHHIO
TOPXKECTBEHHBIX MEPONPUSITHH ¥ IPOTHM BHAAM OpraHM3auuy THTaHH

(xon OKBII?)

(HauMeHOBaHHe BHAA SKOHOMUYECKOH [EATENBHOCTH)
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III. XapakTepucTHKa 00001{eHHBIX TPYAOBbIX GyHKNHH

3.1. O606menHHan TPYROBas QyHKIUHS

VnpasieHue ¥ KOHTPOIb TEKyIleH v
pOBEHB
Haumenosanue | NESTEIHHOCTH COTPYAHUKOB CITyXO, Kon A | F— 5
OTACIJIOB
IMpoucxoxaeHue
L 3aUuMCTBOBAHO U3
0606wmenHoi Tpynosoit | Opuruxan X
OpUryHaja
Kon PerucTpalMOHHbIA HOMED
OpuruHana npo¢ecCHOHANBHOIO CTaHAapTa

PyxoBouTeb (YIPABIAIONMH, MEHEIDKED) OTAENA (cyx6pI) IPEATPUATHA

Bo3MmoxHbIE

HaMMEHOBaHHUA NUTaHUS

IOJDKHOCTEM,

npodeccui

TpeboBanus K Cpenuee mnpodeccHoHanbHOe 0OpasoBaHHe — MPOTpPaMMBI IOATOTOBKH

06pa30BaHHIO H KBTHGHAIHPOBAHHBIX pabodnX (CIYKaluX).

00y4eHur0 IonmonuurensHoe  npodecchoHansHoe — o6pasopaHue  — - IpOIpamMMel
IIOBBIIUEHHUS KBaTM(UKALIHH, IpOrpamMMmbI 1po¢eCCHOHATIbHOH

nepernoAroTOBKH 110 YIIpaBJICHUIO NpeIpUATHAMHA

TpeboBanust K
OTIBITY
IPaKTH9IECKOA
paboThl

He wMedee oaHOro roma IIPaKTHIECKOTO onpiTa HE HHXC 4-ro

KBATH(PUKAITHOHHOTO YPOBHS

Ocobpie yC10BHA
jomycka k pabore

Hanmuame JUIHON MEIMIMHCKOM KHIDKKH; IPOXOXAECHHE 00s3aTeNbHBIX
IpeABapUTeNbHbIX (IIPH NOCTYIUICHHH Ha paboTy) H TEPHOTHIECKHX

MEIMIMHCKAX OCMOTpoB (0OcmenoBaHMM), a TaloKe BHEOUEPENHBIX
MEIULIHCKHX OCMOTpOB (o6cnenoBaHui) B YCTaHOBJICHHOM
3akoHOJaTeILcTBOM Poccuiickol Penepanuu nopsaaxe’

Hpyrue -

XapaKTEpPHUCTHKH

HOHOHHHTCJIBHBIC XapaxkTepUCTHKH

HaumeHoBaHHE
JIOKYMEHTa

HauMenopanue 6a30B0H TPYIbI, JODKHOCTH (TIPO(ECCHH)

Koxn
WY CIIEIMAILHOCTHU

OK3

1210
1315

PyKOBOIUTENH yIpEXIEHHUH, opraHM3alyil ¥ IpeANpUATHHA
PykoBoauTeNM MaJIbIX MPEANPUITHH 0bO1IeCTBEHHOTO
[IATAHUSA, PECTOPAHOB H TOCTHHHII

PyxoBOoAMTENH CIIeIMAIM3HPOBAHHEIX ([IPOM3BOACTBEHHO-
SKCIUTYyaTAMOHHBIX) [IOAPa3IeIeHUH (ciryx6) npeamprATHHA
OOILECTBEHHOTO ITHTAHHUS

1225

OKIIOTP*

Hauanpauk oTAeNa (Ha IpeaIpUATHIX OOLUIECTBEHHOTO
[IMTaHWS U B TOCTHHHIAX)

24684

EKC?

- Pykosoauteins (3aBeAyOIIUH, Haq9aNbHUK, TMPEKTOD,
YIPABJISIONMH) CTPYKTYPHOTO ITOAPa3s/ACICHHUA




OKCO°

100106 | Opramusanus o6ciyXuBaHHS B OOIECTBEHHOM HTAHAH

260807 | TexHONOrus NPOLYKIHH OOIECTBEHHOrO MUTAHHA

3.1.1. TpyaoBas pyHKuust

VipaBneHue TEKyIen
H Ko A/O15 VposeHb (OAYPOBEHb) 5
aumeHoBaHye | NEATENLHOCTBIO COTPYAHHUKOB ) 5 | ceanudmnxaumm
TIPOM3BOACTBEHHOH CITy)XOBI

[TpoucxoxneHue
TpynoBoil GyHKLAK

- AeACTBUSA

Opurunan

| 3aUMCTBOBAHO U3 i
| OpurpHanma |

X

FS—

1 e v

7 Kon PerucTpauiioHHbIA HOMED
OpurHHaTa npoheCCHOHANBHOrO CTaHAapTa

. prnosme R

IInaHupoBaHKE MNOTPEOHOCTEH MPOM3BOACTBEHHOH cyx65l B MaT€pUAIBHBIX °
pecypcax u IepcoHaie

HpOBClIeHPIe BBOJHOTO H TECKYDICIo HHCTpYKTaXa COTpYAHHKOB

»»HPOI/IBBOHCTBCHHOI/I CJ'I}’)KGLI e

Pacnpe;[eneHHe 065133.HHOCTGPI PI onpeneneHue creneﬂu OTBCTCTBCHHOCTI/I_V

_ COTPYIHHKOB NIPOM3BOJICTBEHHOH CIYXOBI o o

Koop;mnaunx AeATENILHOCTH COTPYAHUKOB HpOI/IBBOI[CTBCHHOI/I CJ'I}’)K6I>I

KOHTpPONEL BHIUIONHEHWS COTPYINHHKAaMH PpErIaMeHTOB npon3BonCTBeHHonf
CITY>XOBI ’

B3aumozeiicTBHe CO CIyx00# OOCHyXHBanus H IPYrHMH crpyKTypHLprIf
[oApa3ieNICHHSIMH TIPEAIPUATHS ITHTAHHS

Vipasnenue KOHGIUKTHBIMU CUTYalldsIMH B KOJUIEKTHBE

Peanuzanus Mep IO CTUMYJIMPOBAHHIO nepcoHana, TIOBBINICHHUIO PIX MOTHBaHIfIPI
" JTOANBHOCTH :

OpraHu3aiys ¥ KOHTPOIb COOMIONEHUS TPeOOBaHUH OXpPaHbI pr):[a Ha pa6oqu |
MeCTe

- Heobxonumeie
. YMeHHA

! 3gaHus

AHaM3HPOBaTh peE3yIbTaThl HNEATENBHOCTH TIPOM3BOJICTBEHHOH CIIyXO0bl H j
HOTPe6HOCTH B pecypcax, IPHHHMATh MEPHI 110 MX M3MEHEHHIO '

OCYIHCCTBJUITB IUIAaHUPOBAHUE, OpPraHH3allHIo, KOOpAHHAIHIO H KOHTpOJII:E
AeATCIIBPHOCTH I'IpOI/IBBOI.[CTBCHHOI/I CJIy')K6LI B3aUMOIEHCTBUE C JAPYTHMMH

 CTPYKTYPHBIMH HOApPA3AENICHUSMH NPEANPUATHS TATAHASL

Vcnons30BaTh HHOPMALIMOHHEIE TEXHOJIOTHH UL BEACHUA JETONPOH3BOICTBA
¥ BLUIOJNHEHHUS PErTaMeHTOB IPOU3BOACTBEHHOM CIyXObl :

KOHTpOJ'IPIpOBa’I‘I:- IIOCHEeN0BaTCIBHOCTD cobmoneHus NOAYUHECHHBIMHA :

Tpe6oBaHMii OXpaHHI TPya Ha paboueM MecTe

BrnaneTs HaBbIKaMH pa3paboTK¥ H INPOBEACHHUSA BBOZHOTO M | TeKylwero |
HHCTPYKTaXa OAUHHEHHBIX :

 KOHQIMKTOB

~OGCCI’IC‘IGI—II’ISI UX JIOAJILHOCTH K Oprasu3aliy

Heobxoxumeie

Bnanets CTpaTCTU4E€CKHMH H TaKTHYECKMMH METOJAMH  YNPaBJICHHA, .
OpEeOAYNpexXACHHuA H paspenIcBua MEXIUYHOCTHRIX M MEXKIPYINOBBIX :

Bnanets meTONaMu CTHMyJIHpOBa.HI/IH HOBBIIHCHPIX MOTPIBa.I.IHPI HOZ[‘-II’IHCHHBIX H ::

BiaileTk HaBBIKAMH HEJIOBOTO OOIIEHMS, nposeuemm coGpame ¥ COBElIaHH#

TpyAOBOro KOJUICKTHBA CIIY)K6BI

3axonomarenscTeo Poccuiickoit Penepauuy, perym»xpyromee lxe;rrenbnocrs;
MPEANpPUATHNA TUTAHHA ?

OCHOBBI TPY0BOTO 3aKOHOAATEIECTBA Poccuiickoil CDenepamm
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OCHOBBI OpraHH3aliy ACITCIbHOCTH npennpmnﬁ IIATaHUA

OcHOBBI OpraHusaiuy, TIIaHUPpOBAHHUS H KOHTpOJIA OEATCIBPHOCTH

TIOAYHHECHHBIX

TCOpPIH MOTHBAIUH 1I€pCOHANIA U €TI0 IICUXOJIOTHICCKHE OCOGCHHOCTH

Teopuss ~ MEXJIHYHOCTHOTO ¥  JIENOBOTO obmieHHs,  TIEpErOBOpOB,
KOH(JIMKTOJIOTHH MaJIOH rPyIIIEI

TexHOIOIMHU MPOU3BOJICTBA HA MPEIPUSTHAX TUTAHHS

TpeboBanus 0XpaHEI TPy Ha paGodeM MecTe

CreuuanM3HpoBaBHble  MHGOPMANHOHHBIE IIPOTpaMMbl M TEXHOJOTHH, :
MCTIONb3yeMbIe B paGoTe MPOM3BOACTBEHHON ClIy OB

OCHOBBI OXpaHbl 310POBbs, CAHHTApHH U TUTHCHEI

" i{byrne

. XapaxTepUCTHKH

3.1.2. TpynoBast pyHKuHsi

YpapieHHe TEKyIeH

VpoBeHs (T10XypOBEHbB) 5
HaumenoBauue | NESTENBHOCTBIO COTPYAHMKOB | Kom | A/02.5 | = Fh—
cny06b1 06CTyKHBaHHS

ITpoucxoxaeHue
TpyaoBoi pyHKUHMM

3auMCTBOBAHO
W3 OpUTHHAIA

OpwuruHan X

Koa PerucTpallOHHbLIA HOMED
OopuruHana npo¢eCCHOHANLHOr0 CTaHAApTA

Ouesxa ¥ IMAaHAPOBAHWE NOTPEOHOCTEH TNOApasfeeHHs B MAaTCPHANBHBIX

s

Tpynoseie

JeHACTBHUSA pecypcax H nmepcoHaje
IIpoBeneHre BBOAHOIO M TEKYIIEro HHCTPYKTaXa IMONIHHEHHPIX
PacripesieleHHe OOS3aHHOCTEH M ONpENENeHHE CTENECHH OTBETCTBEHHOCTH
IOTYMHEHHBIX
KoopauHaums IesTeNLHOCTH IIOAIMHEHHBIX _
KoHTpo/is BBHIIONHEHHA COTPYAHHKaMM  CTaHAapTOB obciy>xuBaHUA
pEriIaMeHTOB CIIyKObI »
B3auMoeiicTBIE C APYTHMH OTAeNaMH (cryx6amu) npe,unppmmx TIMTAHHA
Vpasienue KOHGIMKTHEIMU CATYyalMsSMH B KOJUIEKTHBE »
Peasnm3anms Mep 110 CTHMYJIHPOBAHHIO I€PCOHAJIA, NOBBIIICHHUIO HX MOTHBAIHH
H JIOSUIBHOCTH
Oprasu3auus 4 KOHTPOJIb COOMIOAeHHs TpeGoBaH|H OXpaHBI Tpy/a Ha paboueM |

MecTe

Heobxonumeie AHaIA3HpOBaTh pe3yNbTaTsl JESTENBHOCTH CIYXOBI H OTpeGHOCTH B |

YMEHHUS pecypcax, IPHHAMATh MEPEI 10 MX H3MEHEHHIO :

OCymecTBAATh IUIAHWPOBAHME, OpPTaHW3allMIO, KOOPAWHAIHIO H KOHTpOHb;
JEATENBHOCTH CIyX6bl, B3aHMOIEHCTBHE C APYTMMH CIyX0aMH (ormenamwu) |
IpeanpUATHS THTaHUs

Hcnonp3oBaTh uHGOPMANBOHHBIE TEXHOJIOTHH I BEACHHS nenonpomnoncma
¥ BBITOJHEHHS PErIaMEHTOB CIY>XOBI

KOHTpOJIPIpOBaTI: IOoCNeN0BaTCIIbHOCTD cobmoaeHus MOAYUHEHHBIMYA

Tpe6oBaHM# OXpaHHI TPy B IIpoIecce 00CIyKHBaHHS moTpeburtenei

BnaneTs HaBHIKAMH pa3pabOTKH M MPOBEACHHA BBOAHOIO H TeKymero§
HMHCTPYKT@XKA IONUMHEHHBIX e,

| KOH(IMKTOB

Bnagerh CTpaTerM4eCKMMH M TaKTHYECKUMH METONaMU ynpaBneHnﬂ
IpENyTpexXAeHHs M paspelieHHs MEXIMIHOCTHBIX H MEXTPYIIOBBIX |
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Bnanets MeToaaMu CTUMYJIUPOBAHHA, MMOBLIIICHUS MOTHBAMH MOXYUHCHHBIX
obecrnieyeHUs HX JOSUIBHOCTH K Opra’u3ainii

Branerh HaBbIKAMH /EJOBOrO OBIIEHNs, IPOBEIEHIA COOpaHUH 1 COBEIAHMH |
TPYHOBOTO KOJUIEKTHBA CITYXOBI 7

Biagerh aHMIMACKAM S3HIKOM WIH APYTHM HHOCTPAHHBIM S3BIKOM C yHETOM ;
XapaKTEPUCTHK IOCTOSHHBIX KIMEHTOB MPEANPASTHS TN TAHAA

Heobxonumsble
SHAHHS

3aKOHONATENLCTBO Poccmiickoit demepauun, peryIupyomee JESTENBHOCTS -
IpeanpHATHH IIUTaHHA

OCHOBBI OpTaHU3aLHH AEATEIPHOCTH PasMIHBX BUIOB TIpEANpPUSTHI IUTAHHAS

TexHONOrUH OpraHu3aluy npouecca HUTaAHUA

OCHOBbl  IUIAHMPOBAHHS, OpraHMW3alid H  KOHTPOJA IEATENBHOCTH
HOTAHCHHPIX

TCOpHPI MOTHBAIlMM NIEpCOHaANA H €ro IICUXO0JIOTHYCCKHE 0CcOOEHHOCTH

Teopus  MEXJIHYHOCTHOrO M JENOBOIO OBIIeHHsS,  TIEpEeroBOpPOB, |
KOH(IMKTOJIOTHH MaJIOH rPYTIIBI

TeXHOJOIHH IPOJAX 6O U HAIATKOB, JOTOIHUTENBHBIX yCIyT NPEANPUATHH
[T TAHUS -

OcHOBBHI OXpaHbI 3J0POBBA, CaHUTapHH U TUTHCHBI

CrienManu3upoBaHHble  WHQOPMAUMOHHBIE — IPOrpaMMBI
HCIIONb3YeMBIE B paboTe CIryKObl

I[pyrne

| XapaKTepPHCTHKH

3.2. O606mennas Tpynosas GpyHKIus

VripaBjieHHE TEKYIIEH AESATEIBHOCTHIO
Haumenosanue | JEMapTaMEHTOB (CIIyxk6, OTAENIOB) Kon B KBaTMpUKALIH
npeAnpUsITH NUTaHWUS

VposeHb 6

[IpoucxoxaeHue
06061eHHO# TPYAOBOH
dyHKUHH

3auMCTBOBAHO U3
opurunana

OpuruHan X

Kon PerucTpauiOHHbLIA HOMED
opuruHajga MpodeCCHOHATLHOTO CTAHAApTA

Bo3MOXHEBIE 3aMecTHTENIb PYKOBOAMTENS IpEJNpUATHS  IHTaHWA, PYKOBOJIHUTEND
HaHMEHOBaHHUA menapTaMeHTa (yUpaBIeHus) NPEATPHATHS THTAHHA

OJDKHOCTEH,

npodeccuit

TpeboBanus X
00pa3zoBaHHUIO ¥
06ydeHHIo

Cpenuee npodeccHoHaNIBHOE OOpa3soBaHHE — nporpaMMbl ITOATOTOBKH
CIEIMAIIMCTOB CPEHErO 3BEHA

Bricmiee o6pasoBanue - 6akanaBpuat
JlononuuTeNpHOE  MpOGECCHOHATBHOE obpazoBaHME —  TPOIPaMMEI

[OBBIIICHHSA KBAJIA(pHUKALUH, porpamMMbl npodecCHOHATIbHOH
HePETIOArOTOBKH 110 YIIPABJICHHIO NPEANPHITHIMA

TpeboBanus K
OMBITY
IPaKTHYECKOMH
paboThI

He Memee 1ByX JIeT IPakTMYeCKOro Omelta  HE HMXE  S5-ro
KBa.nn(anaunonﬂoro ypOBHSI pinjis CIIeIIHaAIINCTOB, HUMEIOIIHUX cpenHee
npodeccHoHaTbHOE 00pa30OBaHAE

He MeHee roja MpakTHIECKOrO OIBITa HE HMXKE 5-ro XBaJH(pUKALKMOHHOTO
YPOBHSI JUISl CHEIHAIMCTOB, MMEIOIMX BEICIICE 06pa30oBaHHE
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Ocobsle yCIOBHS
monycka K pabote

Harmrame TAYHON MEIMIMHCKOA KHIDKKH; NPOXOXIEHHE O0A3aTeNBHBIX
NpeABapuTeNbHbIX (MIPH  HOCTYIUIEHAM Ha pabory) M TEpHOIMYECKHX
MEIMIHECKUX O0cMOTpoB (oOCrnenoBaHui), a TakKe BHEOYEPEMHBIX
MEIUIMHCKHMX OCMOTpOB (o6cnenoBaHuit) B yCTaHOBJIIEHHOM
3aKoHOAAaTeNbcTBOM Poccuiickoil Peepaltiy MOPAAKE

Jpyrue

XapakTECpUCTHKH

HOHOHHHTCJIBHBIG XapaKTEpUCTHKH

HapmenoBaHHe 6a30BOH IpyIIibI, JOJDKHOCTH (npodeccun)

HaumeHoBaHue Kox
JIOKYMEHTa WM CIIEIHATBHOCTH
OK3 1210 PyKOBOJHMTENH YYPEKACHHH, OpraHu3alui 1 NpEeITPHATHH
1315 PyKOBOIHMTENH MAJIBIX IPEANPHATHH OOIIECTBEHHOTO MUTAHHL,
] PECTOPAHOB ¥ TOCTHHHUIL
1225 PykoBonuTens  CHELHATA3MPOBAHHBIX (MpOX3BOACTBEHHO-
3KCIUTYaTAllAOHHBIX) IOApPasHeNeHHH (cmyx6) TpennpUATHHA
0OIIECTBEHHOI0 NMUTaHKUA
OKIIATP 24684 Hauansuuk oTAena (Ha INpeanpUsITHIX 00mecTBEHHOro
' [OHTAHUSI ¥ B TOCTHHHIIAX)
EKC - PyxoBoauTens (3aBeyIOmu#i, HadalbHHK, IHPEKTOD,
YIIpaBJIIOMWMIA) CTPYKTYPHOTO IOApPA3/CIeHNs
OKCO 100106 | Opranm3anus o6CIy)XHBaHHS B OOIIECTBEHHOM [IHTAHHH

260807 | TexHONOrHs MPOAYKIMH OONMIECTBEHHOIO IIHTaHNA

260800 | TexHonmorus MpPONYKIHM K OpraHm3alus OOIIECTBEHHOrO
nuranus (GaxaiaBpHuar)

3.2.1. TpyaoBasi yHKIHS

VYpasneHue MaTepHaIbHBIMU v
OBEHb
eCypCcaMH M IEPCOHATIOM P
Haumenosanue | © yP P Kon | B/01.6 | (nomyposeHs) 6
AenapTraMeHToB (CIIyX0, OTHENOB) P ——
NPEUIPUATHS THTAHHA
TTpoucxoxaeHue
p ¢ | Opurnnan X 3aMMCTBOBAHO M3
TpyA0BO# PyHKWAM | opuruHana e i e
Koxn PerucTpalHOHHbIA HOMED
opuruHana mpo(hecCHOHANbHOrO CTaHIapTa

 Tpynossie
nefcTBUsA

OmeHKa MaTepraIbHBIX PECYPCOB JIENapTaMeHTOB (CIyx0, OT[IEJIOB)
OrneBxa GYHKITMOHAIBHEIX BO3MOXHOCTEH NEpCOHaa NEeNapTaMCHTOB (cyxb, -
OTHEJIOB) }
IMnanupoBaHue TEKYIIEH MHEATSIBPHOCTH NEIapTaMEeHTOB (cnyx6, ornenos)
NPEAIPHSTHS ITUTAHUS

DOpPMHpPOBAHHE CHCTEMBl OH3HEC-TIPOLECCOB, PErlaMeHTOB M CTaHAApTOB
NpETpPUSTHS IUTAHHS
KoopauHauus ¥ KOHTPOJIb AEATENbHOCTH AENapTaMCHTOB (cyx0, OTnENoB)

Heobxomumsele .
yMEHHUA

BrafeTs CTpaTerHYeCKUMH M TAaKTHYECKMMH METOJaMH aHaIH3a [OTpe6HOCTH |
JEeTapTaMeHToB (CIyXO6, OTAENOB) NMPEANPHATHS IHTAHUT B MATEpPHANBHRIX "

TPYAOBEIX pecypcax .

OC}’HICCTBJ'I}ITB HJIaHUpOBaHHUE H OpraHHu3anuo JIeSATEJILHOCTH AenapTaMEeHTOB

(cityx6, OTHENOB) IPEATPUATHUS IUTAHUS
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OCyIECTBIATH KOOPAUHALMIO M KOHTPOIIb, IIPOBOAUTE OLECHKY 3 EKTHBHOCTH |
JeATENHHOCTH JIeTapTaMeHTOB (CIIyxk0, OTAENOB) NpPeANpUATHS IHTAHHUA -

onofb30BaTh  HACTABHWYECTBO, JCIETMPOBAaHME, KOYIMHI M OPYTHE |
coBpeMeHHbIE (OpMBI Da3BUTHA PYKOBOJAIIETO COCTaBa M KIIOUCBEIX
COTPYHHKOB IENapTaMeHTOB (CITy6, OTAEIIOB) MPEPUATHS THTAHHA %

BrafeTs HABHIKAMH [EJOBBIX H MEXIMYHOCTHEIX KOMMYHHKAIMH, TIPOBECHHUS
COBEHIaHMH B TPYIOBOM KOJLIEKTHBE ;

Bnaners AHTIIHUCKUM S3BIKOM WIH OpYTHM HHOCTpaHHBIM S3BIKOM C yflCTOM
XapaKTEpUCTHK IIOCTOSHHBIX KIIUEHTOB NPEATIIPUSITHS MU TaHHUA ;

Heobxonumeie

3akoHomaTenscTBO Poccuiickoit Pexaepaun, perynnpylomee nemenbﬂocui

3HAHUA NpeAnpUsTHR MHTAHUS
TpynoBoe 3aKoHOAATENbCTBO Poccuiicko denepanun
OCHOBEI OpTaHH3allMy JeSTeTbHOCTH MPENPUITHA U TaHN
OCHOBBl  OpraHHM3alMM, I[UIAHHPOBAHHA M  KOHTPOJA  ACATENLHOCTH i
O MHEHHBIX
Teopuu MoTUBaLMK H 0OeCIIEdeHNS JOLILHOCTH TIepCOHAIa o
Teopuss  MEXUIMYHOCTHOTO  HM  JIEJIOBOrO obmenus, IEperoBOpOB,
KOHGJIMKTOJIOTHH o
CrenHatu3upoBaHHEE  KOMIIBIOTEPHEIE [NPOTPaMMBI, HCIIONR3yEMBIE HA
OPEAIPUATHIX ITHTAHUSA _ e o
OcHOBBI (DMHAHCOBOTO, OYXIaiTEPCKOTO H CTaTHCTHYECKOro ydeTa Ha
T IPEANPUATHSX MHTaHHA ;
Hpyrue
XapaKTEUCTHKH

3.2.2. TpynoBasa pyHKuus

B3auMoeicTBUE C
MEHOBAaHHE

HaumeHos NOTpeOUTENIMH H Kon | B/02.6 o —

3aMHTEPECOBaHHBIMHU CTOPOHAMHU

YpoBeHs (NOXYPOBEHB) 6

[MpoucxoxaeHue
TpynoBo# hyHKUHH

OpwuruHan X

3aMCTBOBAHO U3
OpUrHHana

Kon PerncTpalOHHbI# HOMED
OpHryHama NpodeCcCHOHANBHOTO CTaHAapTa

Tlposenmenue BCTped, NEPEroBOPOB H MpEe3eHTAUMH MPOAYKIHA H yenyr

' Tpynosbie
AeHCTBUA NpennpuaTHs NHTaHHS TNoTpebuTensM, napTHEpaM H 3aMHTEPECOBAHHBIM |
CTOpOHAM
Paspemenue TpOGTEMHBIX — CHUTyaldH notpebuTenei, INapTHEPOB M
3aMHTEPECOBAHHBIX CTOPOH
Heobxonumeie Bnaners HaBHIKAMH OpraHU3allM{d YCTHBIX H ITMCBMEHHBIX KOMMYHHUKAaIM# c
yMEHHS HOTpeOuTENsIMY, IAPTHEPAMH ¥ 3aMHTEPECOBAHHBIMYU CTOPOHAMH
Co6ronaTs MpOTOKON AEIOBBIX BCTPEY M ITHKET C YYETOM HALMOHAILHBIX u
KOPIIOPATHBHBIX 0COOEHHOCTEH cobeceHUKOB
BrnaneTh aHrIHHACKAM A3bIKOM HJIM APYTHM MHOCTPAHHBIM S3BIKOM C yquOM
- ) XapaKTEPUCTUK ITOCTOSHHBIX KIIMEHTOB NPEANPUATHA NHTAHUA ’
Heobxonumeie 3akoHOZaTenscTBO Poccuiickoit denepanuu, peryIdpyromue JEATENLHOCTD |
3HaHUS TIpeANpUSTH TUTAHUS 5

OCHOBBI opraHu3allii QCATCIIEHOCTH npe,unpn;rrnn NMUTaHUA

OCHOBEl  MEXUIMYHOCTHOTO M JIEJIOBOro  OOWICHHMA,  IEperoBOpOB,
KOH(JIMKTOJIOTHH, COIMAIBHO-KYIBTYPHBIX HOPM 6u3HEC-KOMM YHHKAUA

MeTonsl B3aUMOCHCTBHS C INOTPEOMTENAMH, IapTHEpaMH H APYTHMH
3aMHTEPECOBAHHBIMH CTOPOHAMH - IIPEACTABUTENAMM PaSHBIX KYJIBTYP
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- Crenuau3upoBaHHEE  [IPOTPaMMBL,  MCIOJNE3YEMBIC B IMMCHMEHHBIX -
. KOMMYHHKAMAX, B TOM  4YHCI€  BO3MOXHOCTH uH(OPMALIMOHHO- *

TenekoMMYHHUKarMoHHoM cety «Murepser»

| XapaKTEPUCTHKH

3.2.3. TpynoBas pyHKUHSA

HaumeHoBaHue

KOHTpONH ¥ OIIEHKA i
5¢(eKTHBHOCTH AEATEILHOCTH Kon | B/03.6 VposeHs (MOXYPOBEHD) 6

nenapTaMeHTOB (CIIyXk6, OTHENOB)
npemnpuATHS mMTamms || L }

KBanupHKaLHH

[MpoucxoxaeHue
TpynoBO#t hyHKUMA

OpuruHan X

3auMCTBOBAHO M3
OpUrMHaja

Kon PerncTpalOHHbIH HOMED
OpHruHaIa npo¢)eCCHOHANBHOrO CTaHAapTa

” Tpynossie
. DEUCTBHUSA

Onpenenenye GopM ¥ METOLOB KOHTPOJS GH3HEC-MPOLECCOB ACHApPTAMCHIOR |
(cyx0, OTAeNOB) NIPEANPUATHS IATaHAA . '

Oprannzanus Ciy)xObl BHYTPEHHETO KOHTPONIA ... .

OpraHu3anys KOHTPOI 32 GyHKIHOHHPOBAHHEM CHCTEMBI BHYTPHU(GHPMEHHOTO -
PacTOpsKa, TPYAOBOH M GUHAHCOBOH MHCUHIUINHDL pabOTHUKOB i

Opl‘ AHU3aLHI KOHTPOJIS HCIIOJHCHHS IepCOHAIOM IIPUHATHIX peIIICHIfIﬁ

OpraHusanus KOHTPOJIS COGMIONEHHMS TEXHHYECKHX M CaHMTApHBIX yCIIOBHH

paboThl CTPYKTYPHBIX ITOAPa3/eICHHH

Opranusauds KOHTPOJA 32 BBIIOJNHCHHEM COTPYAHMKaMH CTAHIOAPTOB |
obcimyxuBanus U 00ecriedeHueM KauecTBa MPOAYKIHH M yCIIyT

BoBneHne mpoblneM B CHCTEME KOHTPOJ INpPEANpUSTHS [HTaHKA M
onpenenenne ypoBHs 3 (PEKTHBHOCTH [ESTENBHOCTH AeNapTaMeHTOB (cmyx6,

OTHEJIOB) }

HeobxouMpie
| yMeHHs

Braners METOMUKOHN CO30aHusd CHCTEMBI KOHTPOJII Ha NpeanpusITHAX NUTannus

AnanusupoBath npobneMsl B (QYHKIMOHHPOBAHHM CHCTEMBI KOHIPOJ,
IIPOTHO3UPOBATH WX MOCIEACTBHS M NPUHAMATL MEDEI TO HCMPABICHHIO M
HEZONYIIEHMIO NONOOHBIX CHTyalui B OyAyImeM :

- Heobxomumsle
. 3HaHUSA

3aKoHOJATENLCTBO Poccuiickor denepalyuy, peryaupyomee AeITeIbHOCTE
OpPeIIIPUATHH THTAHUS

[IpHHUMOB! B METOAB! OPraHH3alHH CHCTEMbI KOHTPOJIA paboThI mepcoHaa
NPEATIPUITHHA ITHTaHUL

Criocobbl  OLEHKH  COOTBETCTBMS  KayecTBa  BHINONHAEMbIX  paGor
pa3paGoTaHHbIM Ha IPENPUATHU perllaMeHTaM ¥ CTasjapramM

MeTozas! OneHKH 3p)EKTHBHOCTH CHCTEMBI KOHTPOIIA AEATEIEHOCTH
AenapTaMeHToB (CIIyX0, OT/AENOB) NPEANPUITHH NIUTAHUT N

}Ipyrue e

. XapaKTEPUCTHKH
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11

CrpaTeru4eckoe yrpaBJIeHHE
HaumeHOBaHuHE P yup Kon C YposeHb 7
pasBUTHEM IIPEANPUATHS TN TAHHA KBanuQuKaLHH
[poucxoxacHue
3auMCTBOBAHO M3
0606meHRoM Tpynosoit | OpHruHan X
opurvHana
dynKumMK T
Kon PerucTpallMOHHBLIH HOMED

opurutaja npo¢eccnonanbﬂoro CTanzapTa

Bo3moXxHEBIE
HauMeHOBaHUS
NOJDKHOCTEH,
npogeccui

PykoBoauTens (QUPEKTOP) MPEANPUATHS THTAHHA

TpeboBaHus K
obpa3oBaHHUIO H
00y4EeHHIO

Briciiee o6paszoBaHue — CIIEIHATATET, MaruCTpaTypa
JlononHuTenbHoe  npodecCHOHANbHOE — 0OpasoBaHME  —  IPOrpamMbl
MTOBBIIICHHUSA KBaJIH(UKALWH, IIporpaMMbl npodeccronanbHOH
HEPENOArOTOBKH O YIPABJICHUIO NPEANPUATHIMHU.

TpeboBanusd x
OTIBITY
IIPaKTHYECKOH
paboThl

He Menee WATH JeT MPakTHYECKOro ONBITa HE  HHXE 6-ro
KBaTH(PHKAIIMOHHOIO YPOBHS

Ocobble yCnoBUs
fonycka K pabote

Hannape THIHOH MENULUMHCKOM KHIDKKH, [POXOXJEHHE ODA3aTebHBIX
npenBapuUTEeNbHBIX (NpH NOCTYIUICHHMHM Ha paboTy) ¥ IIEpHOAMYECKHX
MEAHLMHCKHX OocMOTpoB (oOciemoBaHMil), a TaioKe BHEOYEPENHBIX
METUIIHHCKIX OCMOTpPOB (ob6¢cnemoBanmit) B yCTaHOBJIEHHOM
3aKoHOAAaTENbCTBOM Poccmiickoit denepaluu nopsaxe

Hpyrue

XapaKTEPUCTHKH

HOHOHHHTCHBHBIC XapaxKTepHCTHKH

HauMmenoBaHHe

HanMeHoBarHe 6230BO| TPYIIIEL, JOJDKHOCTH (podeccHH)

Kon
JOKyMEHTa HIIH CIeNUAILHOCTH
OK3 1210 PyKOBOIMTENH YUpeXKACHHH, Opranu3saumii u NpeanpUsSTHH
1315 PyxoBomuTeH MajbIX NPEANPHATHH 00IMIEeCTBEHHOTI'O THTaHHS,
pPECTOPAHOB M TOCTHHHI
1225 PykoBOAMUTENH  CHEIMATA3UPOBAHHBIX (TIpOU3BOACTBEHHO-
SKCIUTYaTALMOHHEIX) TNOApa3feleHui (cmyx6) TpEeRIpUATHH
o6IIECTBEHHOTO TUTaHH
OKIIATP 21498 JTupekTop (3aBeAYIOIMIT) IPEANPUATHS OOIECTBEHHOTO
[IMTaHUA
EKC - PykosoauTeis (3aBeAyIOMHiA, HaYaIbHUK, TUPEKTOP,
YIPABISIIONIMA) CTPYKTYpPHOrO NOAPa3NEeNICHUA
OKCO 260800 | TexHOmOrHs DNPOAYKIMH ¥ OpraHM3aius OOIIECTBEHHOrO

nuTaHus (MarucTparypa)
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3.3.1. TpynoBas pynkuus

HanmeroBaHHE AHau3 ¥ OLIEHKa JIEATELHOCTH Kor | C/01.7 VposeHs (MOAyposes) | 4
NpeANpUSTUS IUTaHUS KBanU(pHKaLHHK
(] aMMCTBOBAHO M3
Kon PerucTpalHOHBLIA HOMED
OpuruHana npocbeccuouanbﬂoro CTaHnapTta
- Tpymosble C60p, 06paGoTka H aHATH3 HHGOpMauH O (aKTOpax BHEIIHEH W BHYTPEHHEH
~ meficTBHS cpelsl NpeNnpHUATHSA THTaHMA, HEOOXOMUMON UL NIPHHATHS CTPATETHIECKHX H f
% OIIEPATHBHBIX YIPABJIEHIECKHX PEIICHHUM |
OpraHusalis CHCTeMBl MOHHMTODHHTA BHEIIHe## U BHYTpEHHEH cpenm "
OpeNnpHsTUS THTAHASL :
PYyKOBOACTBO  NONTOTOBKOH  HpEUIOKEHHH 1O  (QOPMHUPOBAHMIO  H
COBEPIICHCTBOBAHUIO TPOAYKIMM H OOCIyXHBaHHS B COOTBETCTBHH C
U3MEHCHUCM KOHBIOHKTYPEI DhIHKA ]
Heobxonumbie Biagers HaBbIKaMH I[UIAHHPOBaHHS M OpPraHH3allid  MapKETHHI'OBBIX
YMEHHUS HCCJICNOBAHMHA Ha NPEANPUATHAX THTAHUS
Brnanets METOOHKAMH CTPATErM4ecKOro M CHTYAllHOHHOI'O aHalln3a H OLICHKH
| Pe3YJIBTATOB NEATENbHOCTH NIPEANPUATHH ITATAHUS :
- [lpuMeHATs TEXHHKH KOJMYECTBEHHOHW OUEHKH, aHalu3a H npezemaunn
uHGOpMalHK 0 IPOAYKIHMH M YCAyrax NpeIpHATHS THTaHus -
Bnagers HaBBIKAMH CO3HaHWs W BeleHHs 0a3 JaHHBIX IO pastquM
B _ moKas3aTeJlsiM AEATENBHOCTH NMPeANpHATHH MHTaHHS
Heob6xonumeie 3akonomarensctBo Poccmitckoit denepaiuu, peryiupyromee JESTENBHOCTD
3HAHUS MPEANPUITHH TUTAHHS N
®OpMBI CTaTHCTHIECKOH, (GHHAHCOBOH M JIPYTrO# OTYETHOCTH Ha npennppmmxx
U TaHUS :
TeXHOJIOTHH MapKETHHIOBBIX MCCIEIOBaHUH Ha IPEIPUITHIX HTAHHS _
OCHOBBI CTaTHCTHYECKOrO MOJEIUPOBAaHUS U IPOTHO3HPOBAHHSA DPE3yIbTaTOB
- JEATENHHOCTH NPEANPUITHS TUTAHUS] i
Hpyrue
 XApaKTepUCTHKM |
3.3.2. TpynoBast pyHKUHSA
Pa3paboTka 1 peanusanus VposeHb
HaumenoBaHue | CTpATErMH Pa3BHTHS NPEANIPUATHS Kon | C/02.7 | (momyposeHs) 7
NHATAHHSA KBanupUKauuu
[TpoucxoxaeHue Opursnan X 3auMCTBOBAHO H3
TpyRoBO# GYHKLIMM | OpUruHana
Kon PeructpalMOHHbLIA HOMED
OpMIruHala IIpO('beCCHOHaJleOI‘O CTaHjapTa

' Tpynossie
| neAcTBHA

Ornpenenenne 3a1ad ¥ 1eneil pa3sBUTHA IPEITPUITHL MUTAHHS

(DOPMPIPOBaHHe KOHKypeHTOCIIOCOGHOI/I CTpaTeruu PasBuTHA HpCﬂHprISITIfUI:{
IIHATaHHUS :

Peanu3aips cTpaTeruy NOPEINpHATHS NHTaHUS, a Taloke Q)ymcuuonanbnw(
cTpareruii (MapKeTHHIOBO#, GQUHAHCOBOM, KaJpOBOH), 0OECIEUHBAIOIMX €TI0
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YCTOHYUBOE pa3BUTHE

HpOBCHCHKC opr: aHH3aITHOHHOMN JAarHOCTHKH )5 NPOEKTUPOBAHHE

OpraHu3alMOHHON CTPYKTYDPBI NPEANPUITHS THTAHUS

CTpaTequecmn KOHTPOIJIb AE€ATCIPHOCTH NpeaupusTHA NTUTaHHUA

Pa3pa60T1<a H TIIpUHATHE YIPABICHYCCKHX pCHICHPIPI no IIOBLIIHCHI/I}O;
KOHKypeHTOCHOCOGHOCTI/I M pa3BUTHIO NIPEANIPHATHA U TaHAA :

Quenka 3<b(beKTHBHocm peanu3al¥i CTpPaTerud pasBHTHA npe,tlnplrurrml5
IIUTAHUSA

BrIfBI€HME CTpaTernyeckux IpoOIeM pasBUTHA HPEANPUITHA ITMTAHHS 1/1;
pa3paboTKa Mep [0 UX YCTpaHeHHro '

. Heobxonumele
. yMEHHUA

®opMyTHpOBATh 3a4add M UENM PasBUTAA  MIPEANPUATHS MIHUTaHMS,
OTpaXaIoLIHe HHTEPECHl COOCTBEHHUKOB U 3aMHTEPECOBAHHBIX CTOPOH

BianeTh MeTOAMKAaMH pa3pabOTKH KOPHOpAaTUBHOH H d)yHKuHOHaJn;mef
CTpaTerui

BrnaneTh HaBBIKAMH BEIABJICHHS TPOOJIEM pa3sBHTHS NPEANPHATHS THTAHHA

Bnazers MerojamMd OpraHM3AlMOHHOW IHArHOCTHKH H OpraHU3alHOHHOTO |
IPOEKTHPOBAHUS HIPEIIPUSTHS THTAHUS

BrameTh HaBHIKAMH OpraHHU3alfMM CTPAaTETHYECKOro KOHTPOJIA H OLEHKH
5> (PEXTHBHOCTH pealn3alui CTPATETHH Pa3sBUTHS NIPSANPHATAS [TUTAHHUA

Heobxonumeie
3HAHUS

3aKOHONATENHCTBO Poccuiickoll (eieparuu, peryIupylomee AeSTeNbHOCTh |
NpENNPUATHA TUTaHHA

OcHOBBL CTpPaTETHY€CKOro MEHEIKMEHTA H MapKETUHIa Ha npennpnmpmx

OCHOBI:I pHCI( MGHCJDKMCHTa M aHTHKPH3UCHOI'0 praBIICHI/IH

- XapaKTepHCTHKH

3.3.3. TpynoBas pyHKIHSA

VYnpasnenue NpoeKTaMy U Yposers (noxypoBeHs)
Haumenosanue | H3MEHEHMAMH Ha IIPENNPUSTHH Kon | C/03.7 | - o puxarpm 7
MUTaHUA
Hpoucxgxneﬂme Opuruuan X 3auMCTBOBAHO M3
TpYROBOit PYHKUMH | OpHruHaia
Kon PerucrpaulOHHbIA HOMED
OpHUrHHa1a mpodecCHOHANILHOr 0
craHjapTa
. Tpynoseie BrisBienue noTpeOHOCTH B M3MEHEHMSIX NEATEIBHOCTH NIPEANPHUATHS IUTAHHA
 meiicTBHs PaspaboTka M peanusalys IPOEKTOB, HANpaBJIIEHHBIX Ha pAasBHTHE H .
MOBBIMIEHHE KOHKYPEHTOCTIOCOOHOCTH IIPEANPHUATHS U TaHUSA i
TTnaHupoOBaHUE U YIIpaBICHHE OpraHU3allueH mpouecca npeobpa3oBaHui
O6muit KOHTPONB BHenpean H3MEHEHHH B JEITEIBHOCTH npeﬂnpnmm ;
Y TaHHs f
Onenka 3¢$eKTUBHOCTH BHEAPEHHSA H3MEHEHHH B ACATEIBHOCTH NPEANPHATIA
mTanus
. Heobxonumeie BeIIBNATP M aHaJIM3MPOBATh OCHOBHBIE  (aKTOpPHI,  ONpEAENAIOIHE
| yMeHHs HEOOXOMMMOCTL H3MEHEHMI B CTPAaTEr MU H TaKTHKE NPEANPHITHS NUTAHUA ‘i

Haxonuts ¥ OlEHHBATh HOBEIE PBLIHOYHBIE BO3MOXHOCTH, (bopmyanOBaTb§
6uszHec-unen :

PaspabarpiBaTe ¥ peaquM30BEIBATE  NPOEKTHl MO IOBBIUCHHIO
KOHKYPEHTOCIIOCOOHOCTH NPEAPUATHS THTAHHUS ’
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VIpaBiaTh KOMaHAOH NPOEKTa IO BHEJAPEHWIO M3MEHEHMH Ha MPEANPUSTHH
IIHTaHHH ..........

HpCOILOJIGBaTL COIIPOTHUBJICHUE KOJUIEKTUBA BHEAPCHUIO H3MEHCHUHN

KoHTpompoBats BHEAPEHHE H3IMEHEHUI ¥ IPOBOAUTH aHATU3 3 (EKTUBHOCTH
YIIPaBIICHHUS [TPOEKTaMH

3akoHOoHarenbcTBO Poccuiickoit ®enmeparuu, perymdpyromee IeSTeIbHOCTb

Heobxonumere
3HAHHSA TIPEIPUSTHN NUTAHUSA -
OCHOBBI PHCK-MEHEDKMEHTA, YIIPABJICHHS IPOEKTaMU U H3MEHEHHAMH
Teopust KOHQIUKTONOIHH U IICHXOJIOTHH AEIOBOTO OOIIEHUS
CHCTeMBI CTMMYJNHPOBAHHMS II€pCOHANA, MOBBIIIEHHS MX MOTHBALMM W
JIOSITIEHOCTH '
Hpyrue
| XapaKTEPUCTHKH =

3.4. O606menHas TpyaoBast pyHKIUs

- CTpaTerndeckoe yIpaBieHHe
Haumenosanue & pasBUTHEM CETH NPEANpUATHH | Kox D VpoBeHb kBaTUHUKALMK 8
| IIUTaHHUS

IIpoucxoxaeHnue
0600611eHHO TPYI0BOIT
dbyHKIMN

. 3aUMCTBOBAHO U3
. Opurunan | X
| OpuMruHana

i

Kon PerucTtpanuoHHslii Homep
OpHrHHana npo¢)eCCHOHANBHOrO CTaHAapTa

Bo3MoxHbIe PykoBomuTens CeTH MpeaIIpHATHII THTAHHS (IUPEKTOD, YIIPaBISFOIIHHI,
HauMEHOBAHHUS TeHepaIbHbIM MEHEDKED)

JOJDKHOCTEH,

npodeccuit

TpeboBanus
o06pa3zoBaHHIO U
00y4EeHHIO

Bricmee o6pazoBanue — cieHATHTET, MarHCTpaTypa
JononaurensHoe  npogeccHoHambHOE  00pa3oBaHHE —  IIPOIPaMMBI
IIOBBIIIEHUS KBaJIH(UKALIIH, IIPOrpamMMBbl npo¢ecCHOHANTBHOM
IIEPENOArOTOBKH 11O YIIPaBICHUIO IPEANPUATHIMHI

TpeboBanus
OIIBITY
MPaKTHIECCKOH
paboThl

He wMeHee ceMu JleT HpaKkTHYECKOro ONBITa, HE HIXKE 7-TO
KBaJIH(HUKALHOHHOTO YPOBHS

Ocobble ycnoBus
Jonmycka k pabore

Hanpune nuM4HOM MEAMIMHCKOM KHIDKKH; IIPOXOXKAEHHE O0S3aTeNbHBIX
IPEABAPUTENBHBIX (IIPH IIOCTYIUIEHHM Ha paboTy) M IEePHOAMYECKUX
MEIMLIMHCKMX OCMOTpOB (oOcnenoBanmii), a Takke BHEOYEPENHBIX
MEIULIMHCKHUX OCMOTpPOB (obcnenopanuii) B YCTaHOBJIEHHOM
3aKoHOo/1aTenbcTBOM Poccuiickoit Denepanyu nopsaxe

Hpyrue

XapaKTCPUCTHKH

JlononAauTenbHbIE XapaKTEPUCTHKH

Haumenosanue Ko HaumernoBanue 6a30BO# Py, JOKHOCTH (TTpodeccun)
JNOKYMEHTa AWM CIIENHATTBHOCTH
OK3 1210 PykxoBonuTenu yupexaeHui, opranu3aiuil 1 NpeanpusTii
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1315 PykoBOJMTENH MalibIX  OpeANpUATHH  OOIIECTBEHHOTrO
IOHUTAHMS, PECTOPaHOB U TOCTUHHIL
1225 PykoBOAMTENH CHENHAIM3HPOBAHHEIX (TIPOU3BOACTBEHHO-

SKCIUTYaTalHOHHEIX) ToApasaencHuit (cnyx6) npemnpusTui
OOIIECTBEHHOTIO MU TAHUS

21498 JupekTop (3aBeayromuit) NpeANpUATHA OOIMECTBEHHOTO

OKIIATP
HIUTaHUA

EKC - PykoBomuTens (3aBeylOmui, HadalbHUK, JHPEKTOD,
YIIPaBJIAIONINil) CTPYKTYPHOTO MOApa3Ac/IeHUus

OKCO 260800 | TexHomorus IpPOAYKUMH M OpraHM3alMs OOLIECTBEHHOrO

nutaHus (Marmcrparypa)

3.4.1. TpynoBasi pyHKIusA

Pa3paboTka KOHIENIMH U

HauMeHoBaHue Ko D/01.8 VpoBeHb (110XypOBEHb) 8
aUMeHOBaHHE | CTpPaTEruu p%BBHTHSI ceTH ) 8 | sanupuxaun
OpEAIIpHUSTHA ITHTaHHUS
H
poucxoxaeHue | Opurusan X 3aUMCTBOBAHO
TPYyROBO# pyHiis | M3 OpHTHHana .
Kon opurunana PerucrpaunOHHBI# HOMED

- TpynoBsie
' neicTBUSA

npoq)eccuox-lam,noro cTanpapTa

CoznaHue CHUCTEMB! MOHHTOpPHHIA (haxTopoB BHEMIHEH BHyTpCHHeH cpems!
CETH NPENPUATHH NHTaHUS :

OHpCHeHCHI/IC 3aja4 u neneu Pa3BHUTHA CETH HpCIIIIpH}ITHH III’ITaHIfISI

QOpPMHPOBaHHE H pealu3alis KOHKYPEHTOCHOCOOHOH crpaTernn DasBUTHA
CETH IIPEANIPUATHI THTAHUSA

VipapneHHe  IPOLECCOM  OpPraHM3alMOHHOTO  IPOEKTHPOBAHMA cem»E
NpPEOIPUITANA THTaHUSA :

BrIgBIEHHE CTpaTErH4ecKuX IpobiieM pa3BHTUA CETH npe)mpnamn IIUTAHMS H
pa3paboTka Mep IT0 UX YCTpPaHEHHUIO

: Heobxonumeie
. yMeHHA

BrnageTs METOOMKAMM CTPATETHYECKOr0 aHajM3a H  OLEHKH IMHAMHKHY
(aKTOpOB BHENIHEH U BHYTpEeHHEH CpeZbl

d)OpMYHHPOBaTB 3ajadyd M LCIH pasBHTHSI CETH HpCﬂHpHHTPIH HHT&HHH
OTpaXarouiue HHTCPEChI COOCTBEHHHUKOB M 3aHHTCPECOBAHHLIX CTOPOH

Bnaners Meromukamu pa3paboOTKH KOPIIODaTHMBHOH H (byHKuHonam,meg
cTpaTerui

BEISBIST CTpaTerHdeckue MpobIeMbl PasBUTHS CETH NPEANPHATHI TUTARHS H |
CBOEBPEMEHHO peaIM30BLIBATH MEPEI I10 X YCTPAHEHHIO f

Brnaners MeTromamMu OpraHH3allHOHHOIO IPOEKTHPOBAHHUSA ceTH npezxnpnﬂmn
IUTaHUs

Bnanerr HaBBIKAMM OpraHH3allid CTPAaTErMYECKOrO0 KOHTPOJIA M OLEHKH
3¢ (pEeXTUBHOCTH peanH3alluy CTPATErd Pa3sBUTHS CETH NPEANPUITHN IUTAHUSI

OCyIECTBIATE CTPAaTETHYECKHMil KOHTPONL M OueHKYy 3QdexTuBHOCTH
pa3paboTKy KOHUEIHH H CTPATErHH Pa3BUTUS CETH NPEANPHATHH MUTAHUA

. Heobxoaumsre
| 3HAHHS

Mexnynapoaasle HOpPMaTHBHBIE IIpaBOBBIE aKThl M 3aKOHOHATEIHCTBO
Poccuiickoit  ®enepanuu, peryaupyromee AESITENBLHOCTD IpEeANpUSTHR
IMUTaHHA :

QOpMEI CTATHCTHYECKOM, (PUHAHCOBOM M JPYTOH OTYETHOCTH NPEINPHULTHA
ITUTaHUA ’

TexHONOrMd MapKETHHIOBBIX HMCCIENOBAHHH NEATEIBHOCTH NPENNPHATHH |
MHTAHUS ?
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OCHOBB! CTATHCTHYECKOTO MOJEIHPOBAHUA H [IPOTHO3UPOBAHHA pe3ynbLTaTOB
OesaTeIIbHOCTH CCTH Hpe,HHpI/ISITI/IPI IMHTaHuA :

OcHOBHI CTpaTeru4eckoro MEHEI)KMEHTa ¥ MapKeTHHra Ha HpCHHpHXTIfISIX
ITATAHHA :

OCHOBFHI PHUCK-MCHEIDKMEHTA B AHTHKPH3UCHOI'O ynpaBJICHHUS

Tipyrme
| XapaKTepUCTHKH
3.4.2. TpynoBas GpyHKIHS
B3auMozeicTBHE C '
OCTBEHHHUKAMH IIPEAIIPUSITHA U ¥posets
Haumenosanne | °© peatp Kon | D/02.8 | (nomyposenn) 8
napTHepamu 1o 6usHecy KBATU(HKALHMHA
l'Ipoucxo“xueHne OpuruHan X 3auMCTBOBaHO
TPYROBOH (yHKUHH M3 OpuruHaia I
Kon PeructpauOHHLIA HOMED
OpHMIHHAIA MpO(eCCHOHATLHOTO CTaHAapTa

- Tpynossle
| meiicTBHA

Bri6op mapTHepoB 1mo GM3HECY H 3aKIOYEHHE C HUMH JIOrOBOPOB C yHdETOM
HHTEpECOB cOOCTBEHHMKOB OH3Heca, HOTpeOHTeNe H 3aHMHTEPECOBAHHBIX .

CTOpOH

BrIABIEHHE, pacKphITHE W YCTpaHEHHE KOH(QIMKTOB HHTEPECOB CeTH |
TIpeATPUATHI IUTAHUS ¥ COOCTBEHHMKOB GH3HECA, 3AMHTEPECOBAHHEIX CTOPOH

[IpoBeneHHE BCTped H NEPErOBOPOB ¢ KPYNHBIMH IIOTPEOUTENIMH, TApTHEPAMH
M 3aMHTEPECOBaHHBIMM CTOPOHaM®L 3

. HeobxonuMmsle
| YMEHHUS

Biranets HaBBIKAMU OpraHH3alUi YCTHBIX H IIHCBEMEHHBIX KOMMYHHKaHHPI C
HOTpCGIfITCJIHMI/I napTHEpaMH H 3aHHTCPECOBAHHBIMH CTOpOHaMH ;

Cobmonath IIPOTOKOJI JEJIOBEIX BCTPEY M ITHKET C y4€TOM HaLIPIOHaHBHLIX PI
KOpIIOPaTUBHBIX ocobeHHOCTEH cObeceqHNKOB

Bnaners aHrIMHACKHM S3BIKOM WM JpPYTHM HHOCTpaHHLIM XSBIKOM C y‘ICTOM
XapakKTEPHCTHK NOCTOSHHBIX KIIMCHTOB NIPEATNIPHITAS IIATaHWA

. Heobxomumeie
| 3HaHHUA

MexayHaponHble HOPMAaTHBHBIE IIPAaBOBBIE aKTHl H 3a1<0H011aTem>cho
Poccuiickoit denepauuu, peryaupyiomee AeSTENbHOCTH IpeRnpUSTUH
[IUTAHUS :

OCHOBBI OpraHu3anuy NeATCILHOCTH npezxnpmnﬁ ITHTaHHUA

OCHOBBI  MEXJIMYHOCTHOTO M  JeJoBOro  oOmieHus,  IIE€pEroBoOpos, :
KOH(IMKTONOTHH, CONMATLHO-KYATYPHBIX HOPM OH3HEC-KOMMYyHHKAIIHHA

Meronsl B3aMMOAEHCTBHSA C NOTpeOHTENsIMH, MNapTHEpaMH M IPYTHMH
3aHHTEPECOBAHHBIMY CTOPOHAMH - TIPEACTABUTENSIMH Pa3HBIX KyIbTYD :

ClenuaTM3MpOBaHHEE  NPOTPAMMBL,  HCIONB3yeMBIE B  ITHCBMEHHBIX
KOMMyHHKAlAX, B TOM  9HCIE  BO3MOXHOCTH  HMH(OPMAlMOHHO-

TCHGK_OMMYHHK&HPIOHHOﬁ CCTH ((I/IHTCPHGT»

| XapaKTEpPHCTHKH




3.4.3. TpynoBas GpyHKUHSA

HaumeHOBaHHE

Bregpenue HHHOBALIMOHHEIX
TEXHOJIOTHH ¥ U3BMEHEHUH B

Kon | D/03.8 | (momyposens) 8
VIpaBIEHUH ACATENBHOCTRIO CETH KBATUGHUKALMHA
NpeANPUITHH DTUTAHHUS

VposeHb

[poucxoxaeHue
TpynoBo¥ QyHKUMH

X 3aMMCTBOBAHO M3
OpWTHHAIA

Opwurunan

Kon Peructpauyonssiii HOMep
opurdHaja  Npo(heCCHOHAIBHOrO CTaHAapTa

- Tpynossie
- NeHCTBUSA

BriaBicHHE I'IOTpC6HOCTH B M3MCHEHUIX AEATENBHOCTH CETH IIpCI[IIpHﬂTI/Iﬁ
HDHATAHUA :

VYrpaBneHue pa3paboTKOH M BHEAPCHHEM HHHOBAIIMOHHBIX TEXHONOTHH B
IEATENHHOCTD IPEANPUATHA, BXOMSIINX B CETh NPEANPUATHA NUTAHUAA :

[InanupoBaHHE ¥ YIpaBieHHE BHEAPEHHEM H3MECHCHHH B pasBUTHH ce:mE
OpeTIPUATAN THTaHUS :

OHGHKa 3(1)(1)6KTI/IBHOCTPI BHEPECHHAA HMHHOBaIHOHHBIX TEXHONOTUH
Opratv3aliyy 1 yIipaBJICHHUS OEeSATENIbHOCTRIO CCTH IIpCI[HpPI}ITI'IIfI IMATaHUA '

. Heobx0oauMsIe
yMeHus

Bnagers MeTOAMKAMHM aHalM3a OCHOBHBIX (paKTOpPOB, onpenensnoumx
HEOGXOMMMOCTS H3MEHEHHil B CTPATETMM M TAKTHKE CETH PENIPHSTHH
MUTaHHUS -

HaxoIuTs ¥ OLEHMBATH HOBBIE PHIHOYHBIE BO3MOXHOCTH, (bopMmepOBaTL :
GH3HEC-H/IEH, CHOCOBCTBYIOILME Pa3sBHTHIO CETH IIPEANPUATHM INTAHAS ’

PaspabaTeiBaTe W pEaIM30BBIBATE  [POEKTH IO NOBBIIIEHHIO |
| KOHKYPEHTOCIIOCOGHOCTH CETH IIPEANPHUATHH THTAHHUS o ,
BnameTs METOAWKAMM IIPOBEICHHS H3MEHEHMH KOpHOpaTHBHbD( HODM M
CTAH/IAPTOB JEATENFHOCTH CETH NIPEANPUATHM IHTAHUA

Bnagers MeTonamMu  yHIpaBJICHHS KOMaHJ0H npoeKTa no BHe)lpeHmof
HM3MEHEHUH B CETH NPEANPUATHA THTAHUS o

Bnagers HaBBHIKAMH  IIPEOJIONICHHSA COHpOTPIBJIeHPI}I "KOJUIEKTHBA  CETH
NpeINpHsTH THTAaHH BHEJPEHUIO H3MEHEHHH o

IMpuuuMaTh CTpaTerHYeCKHE pPEIMEHUS [0 PasBUTHIO cetn npennpmn*nn?
IUTaHNs B YCJIOBUIX HEOIIPENEIIEHHOCTH o

BnaneTs HaBpIkamMK paboThl ¢ 60JIBITHM 00BEMOM HHQ)Opmannn

: HeobxonuMeIe
3HAHUA

MexayHapoqHbple HOpPMAaTHBHEIE IIPaBOBBEIE akKThl M 3aKOHOAATENBCTBO
Poccuiickoit ®enepanmu, peryiadpyroniee IOESTEIBLHOCTD NPEANPUATUHA
NUTaHHA ;

OCHOBBI PHUCK-MCHCIDKMCHTA, YIIpaBJICHHAS TIPOEKTaMH H U3MEHECHHUIMH

Teopnﬂ KOH(l)JII/IKTOIIOFI/II/I M IICHXOJIOTHH OCJIOBOIO obmenus

CHcTeMbl CTHMYJMPOBAHHSA II€PCOHANA, TOBBILUCHHA HX MOTHBAUMH u
NMOSUTBHOCTH -

Ipyrue

| XapaKTEepUCTHKH
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IV. CBenenusi 06 opraHuzanusx — paspadoryukax npoecCHOHaJILHOr0 CTaHAAPTA

4.1. OTBeTCTBEHHAs OPraHN3alHua-pa3paboTUHK

-

O6mepoccuiickoe obpenuHenne pabotoaareneit «POCCHHCKUH COXO3 IPOMBIILUIEHHHKOB
npeAnpuHUMaTenei», ropox Mocksa

VicnonHuTENbHBIA BULIE-NIPE3HACHT Kyssmusn [Mutpuii BiaqaMupoBud

4.2. HanmeHOBaHHUs OpraHH3aNHUii-pa3spadoTIHKOB

i
| 1 | Hexommepueckoe maptHepcTBo «Denepanus peCcTopaTopoB H OTEIEEPOBY, ropon Mocksa

! Ofmepoccuiickmii KIaCCHPHUKATOpP 3AHATHH.

2 O6mepoccuitckuil KTacCH(pUKATOP BUAOB YKOHOMHYECKOMN NEATENBHOCTH
3 Mpuxas Munsnpascoupassuts Poccuu ot 12 anpens 2011 r. Ne 3021 «O6 yTBepxaeHHH nepevHell BpEAHBIX M (WIH)
OMACHBIX MPOM3BOACTBEHHBIX (AaKTOPOB U PaboT, NPH BHIONHEHUH KOTOPEIX MPOBOMATCA 00sA3aTe/IbHEIE [IPEABAPHUTENLHLIE H
NepHOAMYECKME MEAMUMHCKHE OCMOTphl (o6cienoBanus), u Ilopanka mposefeHMA 006A3aTeNbHBIX MPEABAPUTC/bHBIX H
NEpHOAWYECKHX MENHLMHCKMX 0CMOTpoB (06CnenoBaHuii) paGOTHHUKOB, 3aHATBLIX Ha THXKENBIX paborax u Ha paBortax ¢
BpEAHbIMM M (WIM) OMAcHBIMM YCIOBMAMM Tpyda»  (3aperucTpuposan MumocroM Poccun 21 oxra6ps 2011 r,
perucrpaiuoHHbiii Ne 22111), ¢ U3MEHEHHAMH, BHECEHHBIMM NpHKazaMu Munsnpasa Poccun oT 15 maa 2013 r. Ne296n
(3aperucTpuposan MumoctoM Poccun 3 wons 2013 r., peructpauuonmsiii Ne 28970) u or 5 nexaGpa 2014 r. Ne 801n
(3apeructpuposan MumocroM Poccuu 3 despans 2015 r., peructpaumonusiii Ne 35848), npukas Pocnotpe6ranzopa or 20
mas 2005 r. Ne 402 «O NHM4HON MEAMILMHCKON KHIDKKE W CAaHMTAapHOM macropTe» (3aperucTpuposad MumtocTom Poccuu
1 wons 2005 r., perucTpauloHHbIN Ne 6674), ¢ U3IMEHEHHAMH, BHECEHHBIMH MPHKa3aMH Pocnotpe6ranszopa ot 10 wons
2007 r. Ne 215 (3aperucTpupoBan Musmroctom Poccuu 16 wmons 2007 r., perucTpaunoHHbii Ne 9839) u 7 anpens 2009 r.
Ne 321(3apeructpuposad MurocroMm Poccuu 28 anpesst 2009 r., perucTpaumonssii Ne 13857).

4 O6mepoccuiickuit xnaccuduxarop npodeccuit pabounx, AOIDKHOCTEH CIYXaUIMX M TAPU(HBIX Pa3pANOB.

5 Eannsiit kBamMdUKAUHOHHBIH CIIPABOYHUK JOJDKHOCTEN PyKOBOAUTENEH, CIIELMANHCTOB H CITyXKallHX.
8 O6wepoccuiickuit KTacCHPUKATOP CHIELHANLHOCTEN 110 06pa30BaHMIO.




