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Mpukas Muntpyaa Poccun ot 25.12.2014 N 1142H

"O06 yTBepxxaeHun npodeccmnoHanbHoro ctaHgaprta "Cneunanmct
Mo opraHu3aumm ceTe...

HokymeHT npepgoctasneH KoncynbranTllntoc
[ata coxpaHeHus: 25.03.2015

3aperucTtpupoaHo B MuHiocte Poccum 4 pespansa 2015 r. N 35868

MWHUCTEPCTBO TPYOA U COLUATIbHOM 3ALLUUTLI POCCUACKOW ®EOEPALINU

MNPUKA3
ot 25 gekabps 2014 r. N 11421

OB YTBEPXXAEHUW NPO®ECCUOHAIIbHOIO CTAHOAPTA
"CNEUWAIUCT NO OPITAHU3ALINU CETEN MOCTABOK
MALLUHOCTPOUTENbHbIX OPFTAHU3ALIUN"

B cooTtBeTcTBUM C NyHKTOM 16 MpaBun paspaboTku, yTBEPXKOEHUA U NPUMeHeHNUs MNpodecchoHarnbHbIX

cTaHOapToB, YyTBEPXAEHHbIX NocTaHoBneHnem lMNpasutensctea Poccuiickon ®epepaumm ot 22 aHeaps 2013 .
N 23 (CobpaHue 3akoHogatenbctBa Poccuiickon ®Pepepauumn, 2013, N 4, ct. 293; 2014, N 39, c1. 5266),
npvKasbiBato:

MaLUMHOCTPOUTENbHbLIX OpraHm3auun”.

ceTeii nocTasok

YTBEpPAUTL NpUnaraemblii NpodgeccnoHanbHbI m "CneumanuncT no opraHm3aumm ceTein NocTaBok

MwuHucTp
M.A.TOMUJTINH

YTBEpXKOeH

npvkazoMm MuHucTepcTBa Tpyaa
M coumarnbHOM 3aluThbl
Poccuinckon ®egepauun

oT 25 gekabpsa 2014 r. N 1142+

MPO®ECCUOHANBHbIA CTAHOAPT

CNEUMANNCT

MO OPFAHU3ALIMU CETEN MNOCTABOK .
MALLUHOCTPOUTEJIbHbIX OPTAHU3ALIMN

|. Obwme cBeneHus

393

PernctpaunoHHbIn
HoMeEp

| 40.084 |

suna

OcHoBHas uenb Buaa I'IpO(i)eCCI/IOHaJ'IbHOIZ AeATeNbHOCTU:

Kon

YHpaBneHMe npoueccamu opraHmsauunm ceTen NocTaBok MaLUNHOCTPOUTESTbHbIX opransaLu/lPl,
obecneunBaoLNX XKU3HEHHbIN LMK MaUJMHOCTpOMTeﬂbHOVI npoaykumn

pynna 3aHATuiA:

1210 PykoBoauTenu yupexaeHun, 1312 PykoBoantenu marnbiX MNPOMBbILLIIEHHbIX
opraHuMsaumn n npeanpusaTun opraHusaumn n npeanpuaTuin
KoHcynbTaHTlIntoc www.consultant ru Crpanmua 1 us 27
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1222 PykoBogntenn  cneuuwanuanpoBaHHbIxX| 1226 Pykosoantenu cneynanmsampoBaHHbIX
(nponsBoACTBEHHO-3KCNNyaTaLNOHHbIX) (npon3BoACTBEHHO-3KCNNyaTaLUNOHHbIX)
nogpasaenexHui (cnyxo6) B noapasgenexun (cnyx6) B opraHMsaumnsix
NPOMBbILLEHHOCTH W Ha NpeanpuATMAX TpaHCnopTa U CBA3W,

B MaTepuanbHO-TEXHUYECKOM

CHabXeHun u cobiTe

1229 PykoBoguntenu  creumanuampoBaHHbIX| 1231 PykosoanTtenu
(Mpon3BoACTBEHHO-3KCMNyaTaLNOHHbIX) PUHAHCOBO-3KOHOMUYECKUX U
nogpasaenenunn (cnyxo), He BoLleALWMX aAMWHUCTPATMBHbIX NoApasaeneHni
B Apyrve rpynnol (cnyx6)

1233 PykoBoanTenu nogpasgeneHun (cnyxo) | 1235 PykoBoauTenu nogpasneneHun (cnyxo)
Mo MapKeTUHTy 1 cObITy NpoayKuun MaTepuanbHO-TEXHNYECKOro CHabXeHus

1237 PykoBogutenu nogpasgenenun (cnyx6)| 1239 PykoBoguTtenu nogpasgenenuin (cnyxo),
Hay4HO-TEXHNYECKOro pasBnUTKS He BoLlefLwme B Apyrue rpynnol

1316 PykoBoantenn Manbix oOpraHusauuu,|- -

npeanpusiTUn  TpaHcrnopTa U CBSA3W,
MaTepuanbHO-TEXHUYECKOTO CHabXeHus
u cObiTa

(KO@O;(3 (HaumeHoBaHwe) (kog OK3) (HaumeHoBaHue)

OTHeceHWe K BUaaM 3KOHOMUYECKOW AeATeNbHOCTU:

28 [Mpon3soacTBO MaLLVH 1 0BOPYAOBaHUSA, HE BKIIOYEHHbIX B ApYyrue rpynnupoBKu
29 lMpon3BoaCTBO aBTOTPAHCNOPTHBIX CPEACTB, MPULENOB M NONYNpULENOB

30 Mpon3BoaCTBO NPOYMX TPAHCTOPTHBLIX CPeacTs M 06opyaoBaHUS

(kog OKB3[ (HanMmeHoBaHWe BMAa 3KOHOMUYECKOWN AEATENBbHOCTN)

)

Il. OnncaHne TpyaoBbIX YHKLUNUA, BXOAALLMX
B NpodeccroHanbHbI cTaHaapT (pyHKLMOHanNbLHas kapTa Buaa
npodeccuoHarnbHON OeATENbHOCTH)

O606LLEHHBIE TPYAOBbIE PYHKLIMM TpynoBble yHKLMK
Kop, HanmeHoBaHne YpoBeHb HaumeHoBaHne Kog YpoBeHb
KkBanudguk (mooypoBeHb)
auum KBanudmkaumm
A TakTnyeckoe ynpasrneHune 6 PykoBoACTBO BbINOMHEHNEM A/01.6 6
npoLeccamMm opraHu3aumm TUMOBbLIX 3afa4 opraHM3auum
ceTeln NOCTaBOK ceTeln NoCTaBoOK
MaLLMHOCTPOUTESTbHON
npoayKunn Ha ypoBHe TakTnyeckoe ynpasneHve A/02.6 6
CTPYKTYPHOrO npoLeccaMm opraHusaLmm
noapasaeneHus ceTen NocTaBok
opraHusauum (otgena,
uexa)
B CTtparternyeckoe 7 Crtpaterndeckoe ynpasnenuel B/01.7 7
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ynpaBneHue npoueccamu npoueccamu co3gaHus ceTen

opraHusaumm ceTemn nocTaBOK Ha ctaguu

NMoCTaBOK Ha YPOBHE CHabXxeHus

NPOMbILLIIEHHOM

opraHusaumm CTtparerndeckoe ynpasneHue B/02.7 7

npoweccamu co3aaHusi ceten
NOCTaBOK Ha CcTaaunn
npon3soacrtea

CTtpaterudeckoe ynpasneHue B/03.7 7
npoueccamMu co3gaHusi CeTen
NMOCTaBOK Ha cTaguu
pacnpegerneHust NpoayKumMm m
ee sKkcnnyaraumm

CrtpaTerndeckoe ynpasnexHve| B/04.7 7
npoueccamu €o3daHusi ceTen
NnoCcTaBOK Ha cTagum
opraHusaumm NOrUCTUKM
BO3BpaTHbIX OTXO40B

C CTtparernyeckoe 7 Opranusaumsa uccnegosanmi u| C/01.7 7
yrnpaBneHne npoektamn u paspaboTka NepcrneKkTUBHbIX
nporpammamu no MEeTOL0B, mozenen "
BHEOPEHMIO HOBLIX METOO0B MEXaHW3MOB MNMNaHWPOBAHUS U
M MoAenen opraHu3aumu opraHu3aumm ceTer NocTaBokK
ceTen nocTaBOK
MaLLMHOCTPOUTESTbHON PykoBoacTBO npoektamu Cc/02.7 7
NPOAYKUUN Ha  ypoBHe pa3paboTku 1 BHEAPEHUS
NPOMBbILLIIEHHOW cpeacTts MHOPMaLMOHHOWN
opraHusaumm NoAdEPXKKN yrpaBneHns

ceTdaMn NoCTaBoOK

Ill. XapakTepuctmka 0606LLeHHbIX TPYOO0BbIX (PYHKLUIA

3.1. O606LeHHasn TpygoBas yHKUMSA

HavnmeHoBaHue | TakTudeckoe ynpasneHue npoueccamm Koa A YpoBeHb 6
opraHv3aumm ceTen NocTaBok KBanudmkaymm
MaLLMHOCTPOUTENBbHOW NPOAYKLIMU Ha YPOBHE
CTPYKTYPHOrO noapasaeneHunsi opraHnsaumm
(oToena, uexa)

IMpoucxoxgeHve OpwurunHan X | BanmcTtBOBaHO U3
0600LeHHoN TpyaoBoOM opurmHana
PyHKLUMN
Kog PernctpaunoHHbIn
opuruHana HomeEp
npoceccruoHansHoOro
cTaHgapTa
Bo3moxHble HauvanbHuk nabopaTtopum (610p0) TEXHNKO-3KOHOMUYECKMX UCCIEA0BaHNN
HanMeHoBaHUS HavanbH1K nnaHoBO-3KOHOMWYECKOro oTAena
JOMKHOCTEN HavanbHuk oToena matepunanbHO-TEXHUYECKOTO CHabXeHUs
HavanbHuk otoena cbbita
KoHcynbTaHTINoc
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MeHepxep
HavanbHuk oTgena normcTuku
TpeboBaHus K| Beicwee obpasoBaHue - bakanaspuaT
o6pasoBaHmio u| JononHuTensHble NpodeccuoHarnbHble NporpaMMbl - NPorpamMmbl
oby4yeHuto NOBbILLEHMS KBanudukaumm, nporpamMmmbl NpodeccuoHansHON nepenoaroToBKu
TpeboBaHuA K oNbITY HavanbHuk nabopatopum (610po) TEXHNKO-3KOHOMUYECKMX MCCEA0BaHUIN: CTax
npakTuyeckon paboTol paboThl - He MeHee Tpex neT
HauyanbHWK NnaHoOBO-3KOHOMUYECKOro oTAena: ctax paboTbl - He MeHee Tpex
net
HavaneHvk otgena matepmanbHO-TEXHUYECKOrO CHabxeHus: cTax paboTsl - He
MeHee Tpex net
HavanbHuk oTgena cobita: ctax paboThl - HE MeHee Tpex neT
MeHexep: cTax paboTbl - He MeHee Tpex net
HauvanbHyk oTgena noructuku: ctax paboTebl - He MeHee Tpex net
Ocobble ycnosus| -
ponycka k pabote

[ononHutenbHble XapaKTepucTtukumn

HanmeHoBaHue Kopn HaunmeHoBaHne 6a30BoW rpynnbl, 4OMKHOCTK (Mpodeccum) unm
OOKyMeHTa cneunanbHOCTH
OK3 1222 PykoBoautenu cneynanm3mpoBaHHbIX

(Npon3BOACTBEHHO-3KCMyaTaUNOHHbIX) nogpasgenenni  (cnyx0) B
MPOMbILLSIEHHOCTH

1226 PykoBoautenu cneumanm3anpoBaHHbIX
(Npon3BOACTBEHHO-3KCMyaTaUNOHHbIX) nogpasgenenni  (cnyx0) B
opraHmusaumMsx W Ha npegnpusatMax — TpaHcnopta WM CBsA3W, B
MaTepunanbHO-TEXHNYECKOM CHabXXeHMM u cobITe

1229 PykoBoantenu cneumanmnsMpoBaHHbIX
(Npon3BOACTBEHHO-3KCMyaTaLUOHHbIX) Nogpa3geneHui (cnyxo), He
BOLLEALINX B ApYyrue rpynnbl

1231 PykoBoantenn UHAHCOBO-9KOHOMUYECKUX U agMUHUCTPATUBHbBIX
nogpasgeneHun (cnyxo)

1233 PykoBogutenu nopgpasgeneHun (cnyx6) no MapkeTuHry u  cObiTy
NpoAyKUUn

1235 PykoBoantenn noppasgeneHmn (cnyx6) marepuanbHO-TEXHUYECKOro
CHabxeHus

1237 PykoBoantenu nogpasgeneHun (Cnyxo) Hay4HO-TEXHUYECKOro pas3BuUTUS

1239 PykoBoautenu nogpasgeneHun (cnyx6), He BowweaLwmne B opyrue rpynnei

EKC k33 - HauvanbHuk nabopaTtopum (610p0) TEXHNKO-3KOHOMUYECKMX

nccrnegoBaHun

HavanbHuK NnaHoBO-9KOHOMUYECKOro oTAerna, HavanbHUK oTaena
MaTepuanbHO-TEXHNUYECKOro CHabXeHus
HavanbHuk oTgena cobiTa

okco k45 080500 MeHemXMeHT
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Mpukas MuHtpyaa Poccun ot 25.
"O06 yTBepxxaeHun npodeccmnoHanbHoro ctaHgaprta "Cneunanmct

no opraHunsauunum cete...

12.2014 N 1142+
[okymeHT npegocTtasneH

080502 OKOHOMUKa W yrpaBrneHue Ha npeanpuaTim (Mo oTpacnsm)
080506 Jlornctuka n ynpaeneHue uensamum noctaBokK

080700 BbusHec-nHdopmaTUuka

150000 MeTtannyprus, maluMHOCTPOEHNEe N matepmanoobpaboTka
160000 ABnauMoHHasa 1 pakeTHO-KOCMUYECKasi TEXHUKA

180000 Mopckas TexHuka

190000 TpaHcnopTHble cpeacTea

220601 YnpasneHne nHHoBauLnamu

230000 MHdopmaTrka 1 BblUMCNIUTENbHAsS TEXHUKA

3.1.1. Tpynosas pyHKUMSA

KoHcynbTanTtlinioc
[ata coxpaHeHus: 25.03.2015

HanmeHoBaHne |PykoBOACTBO BbIMOMHEHWEM TUMOBbLIX 3a4ad Kog | A/01.6 |YpoBeHb 6
opraHu3aumm ceTeln NocTaBokK (nogypoBeHb)
KBanudmkaunm
MpoucxoxaeHue Tpygoson | OpuruHan X | 3ammcTtBOBaHO
PyHKUNN 13 opurmHana

Kopn, PernctpaunoHHbIn
opuruHana Homep
NpodeCcCcUoHarnbLHOro
cTaHpapTa

TpyooBble AenCTBUSA

Onpep,eneHme n nporHo3nposaHne noTeHumnanbHOro obbema npogax
MaLINHOCTpOUTEN bHOW npoaykumn

PaspaboTtka acpheKTMBHON CTPYKTYpPbl FIOMMCTUYECKOA CUCTEMBI

BblsiBNeHre 1 NPOrHo3MpoBaHne NoTPeGHOCTU B MaTepuarnbHbIX pecypcax

Opranaau,Mﬂ NOonCKa noTeHunasrnbHbIX NOCTaBLLUMKOB

Opransau,vm npouenypbl Bbl60pa NnocTaBLUMKOB

dopmupoBaHme NapTHEPCKUX OTHOLLEHWUI C MOCTaBLLMKaMM

Opranaau,Mﬂ 00CTaBKN U NMpUeMKN MmaTepuaribHbIX pecypcoB

Bbi6op adhheKkTUBHOM NTOTMCTUHECKON TEXHOMOMMN CHaGXeHMS

OpFaHVI3aLlMF| OTCNeXmnBaHM4a N KoopanmHauna noctaBoK

OpraHuzaums 3eKTUBHOIO KoornepaLunoHHOro B3auMoaencTBus

YHpaBneHMe CprKTyp0I7I N pa3mepom 0a3bl AaHHbIX NOCTaBLLMKOB

YnpaBneHne CTPYKTYypo# M pasMepoM ©0asbl  JaHHbIX  UCMOSb3yeMbIX
MaTepuasnbHbIX PpecypcoB

KoHncynbtanTtlnioc

HageXxHasa npaBoBas nogaepxka
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HokymeHT npepgoctasneH KoncynbranTllntoc
[ata coxpaHeHus: 25.03.2015

BbinonHeHne TMNOBbLIX pac4eTos, HeobxoauMbIX AN COCTaBreHns NPOEKTOB
NepCcneKkTUBHbIX Nf1aHOB 3aKyMnoK

Bbi6op 6a3nca nocraeku

Opranaau,Mﬂ TaMOXEHHOW OYNCTKN TOBapoB

an/IBJ'Ie‘-IeHMe NOCTAaBLLUMKOB A1 COBMECTHOIO NMpPOeKTUpoBaHUA HOBbIX n3genun

BbiGop 1 npuBneyeHne NormcTMYECKMX NOCpeaHNKOB

OpraHuzauns TpaHCNOPTUPOBKM MaTepuasibHbIX PECYPCOB

OcyLIJ,eCTBJ'IeHMe HOPMUPOBaHUA MaTepunalibHbIX pecypcoB

OCyLIJ.eCTBJ'IeHI/Ie NOCTaHOBKM 3ada4 TaKTU4YeCKOoro nriaHnpoBaHna B CeTdxX
NOCTaBOK

OnpepeneHne BO3MOXHOCTU MCMONb30BaHNS rOTOBLIX NMPOEKTOB, anroputMoB WU
nakeToB NPUKMaAHbIX MporpamMm Anst 06paboTkM NaHOBOW MHGOpPMaLIMK

YnpaBneHve co3gaHMeM KayeCTBEHHOW HopMaTuMBHO-mMeToaudeckon 6asbl
NNaHMpoBaHNsa W MPOBEAEHNE KOMMIMEKCHOrO SKOHOMWYECKOro  aHanusa
dOYHKUNMOHNPOBAHNA CeTell MOCTaBOK, OTCreXuBaHWe ee CBOEBPEMEHHOro
OBHOBrEHNS

Mcnonb3oBaHne TeXHOMNornm Noaaep Kk XM3HEeHHOro LUKa NpoayKLum

Bbl60p N BHepeHne TEXHOIOormm ynpasneHma 3aanacamm no BCEN CETU MNOCTaBOK
MaLIJl/IHOCTpOVITeJ'IbHOIZ OopraHunsauunmn

Bbl60p 1N BHegpeHune I'IpOM3BO£I,CTBeHHO-J'IOFMCTMLIeCKOVI KOHLUEeNnunun n TexHonornn

BbI60op adhpekTMBHBIX KaHaNoB pacnpeaeneHns roToBow NPoayKumm

Bbl60p n npuMmeHeHme TexHoJ1ormm B3aMMOAENCTBUA C I'IOTpG6VIT€J'IeM npu
pa3melleHnn 3akasa

OTtcnexunBaHune u ocyuiecTBneHne KoopanHaunn MmartepmnaribHbiX NMOTOKOB B CETU
NOCTaBOK

I/IsyquMe n o60o0LeHne nepenoBoro ore4eCTBeHHOro u 3apy6e>|<Horo onbiTa B
obnactu peLleHns TakTU4YEeCKNX 3agay Npu opraHmMsaummn uenen noctaBok

Heobxogumble ymeHus | icnonb3oBaTb TUNOBbIE METOALI M CNOCOObLI BbIMOMHEHMS NPOeCcCUoHanbHbIX
3agay B obnacTu opraHMsauum Lienen NocTaBok, OLeHnBaTb UX 3EKTUBHOCTb
M KayecTBO

O60ocHOBLIBaTb KONMNYECTBEHHbIE U KAYECTBEHHbIE Tpe6OBaHI/IF| K MaTtepualrbHbIM
pecypcawm, HeobxooMMbIM ANs peweHna nocTtaBliEHHbIX I'IpO(*)eCCI/IOHaJ'IbeIX
3ajad, oueHnBaTb paunoHaribHOCTb X UCMOJIb30BaHUA

Pabotate B KonnektueBe, BbICTpauBaTb 3PAPEKTUBHbIE KOMMYyHMKaUUKM C
Konneramu n pykoBoACTBOM

[JaBaTb NOQYMHEHHbBIM paﬁOTHI/IKaM obs3arenbHble Aana UCNonHeHna ykas3aHua rno
Bonpocam I'IpOVI3BOLI,CTBeHHOI7I OEeATEeNIbHOCTU U  OCYLLEeCTBNATb KOHTPOJIb UX
NCNoJIHEeHUNA

I'IepenaBaTb 3HaHMA N ONbIT, KOHTPOJSIMpOBaTb MNpoueccChl camooﬁyquMﬂ n

KoHncynbtanTtlnioc

HageXxHasa npaBoBas nogaepxka

www.consultant.ru CTtpaHuua 6 ns 27


http://www.consultant.ru
http://www.consultant.ru

Mpukas Muntpyaa Poccun ot 25.12.2014 N 1142H
"O06 yTBepxxaeHun npodeccmnoHanbHoro ctaHgaprta "Cneunanmct
Mo opraHu3aumm ceTe...

HokymeHT npepgoctasneH KoncynbranTllntoc
[ata coxpaHeHus: 25.03.2015

B3aumonogaepxkn  paboTHMKOB B  cdepe  TEXHUKM U TEXHONOruw,
LeneHanpaBneHHO U CUCTEMATUYECKM NOBbILLATb YPOBEHb 3HAHWI paboTHNKOB

dopmupoBatb 6a3bl OaHHbIX n paspabaTtbiBaTb
OpPraHM3auMOHHO-YNPaBNEHYECKYl0  AOKYMEHTaLuio c NCMNoNb30BaHNEM
COBPEMEHHbIX TEXHOMNOMI 3MEKTPOHHOro AOKyMeHTOoo6opoTa

Bbibupatb cnocobsbl peLlleHna 3agad opraHusaumm npou3BoaCcTBa
WHHOBALMOHHOIO MPOAYKTA B WM3MEHSOWMNXCA (pasnuuHbIX) ycrnoBuax pabouen
cuUTyaumn, NNaHMpoBaHWS U KOHTPOIS NpoLiecca peanuaauum NpoeKToB

BbINONHATL TEXHMYECKNE pac4yeThl, rpaqamqecme N BblHMUCIUTEIbHbIE pa6OTbI,
npon3BoaAnTb TEXHONOrM4YecKni ayont u”n obocHoBbIBaTb npeanoxexHma no
BHepPEeHUIO pe3ynbTaToB nceneaoBaHnin n pa3pa60TOK B Npon3BoACTBO

BbInonHATb OLEHKY npon3BoACTBEHHO-TEXHOJTOIrM4YeCcKoro noTteHunana
WHHOBALMOHHOM opraHu3aumm C ucnonb3oBaHMemMm CTaHOapTHbIX MEeToOuK WU
anropnTMoB

OcyLLecTBNATb TEKYLLMA U UTOTOBbIA KOHTPOSIb, OLIEHKY M KOPPEKUMIO MiaHoB
NPOM3BOACTBEHHO-XO3SUCTBEHHON AEATENBHOCTU CTPYKTYPHOrO noapasgeneHust
(oThmena, uexa) NPOMBbILLNEHHON OpraHM3aLumm

Heobxogumble 3HaHusa | OTeyecTBEHHbIN W 3apyOexHbi OMblT pauMOHanbHOW OpraHuM3aummM ceTewn
NMOCTaBOK MaLLMHOCTPOUTENBHOW NPOAYKLUMM

COBpeMeHHbIe MeToabl opraHmsauun MallMHOCTPOUTESIbHOro npomn3soActBa U
BO3MOXHOCTHM nepenoBbiX MalUMHOCTPOUTESTbHbIX TEXHOMNormm

Jlornctuka, B TOM Yucne (byHKU,I/IOHaJ'IbeIe obnactn

Tunosble OpraHun3aunoHHbIe (bOprI n MeToabl ynpaBneHUsA XXM3HEHHbIM LIMKITOM
MaLIJI/IHOCTpOVITeﬂbHOIZ npoaykumn

HOpMaTI/IBHbIe npaeBoBble aKTbl, MeToaAMYeCKMe mMaTepuanbl no BOMpocamM
opraHm3auunmn norncTuku, Lenen NocTaBok K npon3BoaACTBEHHOIO nNnaHMpoBaHUA
n ynpasrneHua npon3BoaCcTBOM, yyeTa n aHanmsa pes3ynbTaTtoB
I'IpOVI3BO,EI,CTBeHHO-XO3ﬂVICTBeHHOVI AeATeN1IbHOCTU

MeToabl onpepgeneHna cneunanmn3auuun nop,pas,qeneHMﬁ opraHunsaumm w”n
npon3BOACTBEHHbIX cBA3en Mexay HUMMun

MeToabl TEXHMKO-9KOHOMUYECKOrO aHannsa nokasarenen paboTsl opraHusaunm u
ee nogpasneneHni

Mopsaok pa3paboTkym OpraHWM3auMOHHbBIX CTPYKTYP OpraHv3auui, NOMOXEeHWA O
noapasgeneHunsax, JOMKHOCTHBIX MHCTPYKUMI

Mopsanok pa3paboTku NEepCrnekTUBHBIX M FOAOBbLIX MII@HOB MPOM3BOACTBEHHOMN,
XO3SIMCTBEHHOM U CoLManbHOM AeATeNbLHOCTU opraHmM3aumnm

Mopsigok onpegeneHust cebecToMMOCT TOBapHOW MNpPOoAyKUMKM, paspaboTku
HOpPMaTMBOB MaTepuasbHbIX U TPYAOBbIX 3aTpaT, pacyeTa ONTOBbIX U PO3HUYHbIX
LeH

Mopsaok onpeaeneHns 3KOHOMMYEckorW 3EEKTUBHOCTM BHEOPEHUST HOBOW
TEXHUKM U TEXHOSOMW, PaLMOHaNN3aTOPCKMX NPEANOXEHNA U n3obpeTeHnn

Lpyrue xapakTepucTmKu
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3.1.2. Tpynosas pyHKUMSA

HanmeHoBaHue | TakTnyeckoe ynpaeneHue npoueccamm opranHmnsaumm | Kog A/02.6 |YpoBeHb 6
ceTel NoCTaBoOkK (nogypoBeHb)
KBanudmkaunm

MpoucxoxaeHue Tpygoson | OpuruHan X | 3anmcTtBoBaHO
yHKLMM 13 opurnHana

Kog PervctpaunoHHbIn
opuruHana Homep
npodeccMoHanbLHoro
cTaHgapTa

TpynoBble ENCTBUS OpraHusaunsi  M3y4yeHust  CyLIEeCTBYIOLIENW CTPYKTYpbl  CETEW  MOCTaBOK
MaLLUMHOCTPOWUTENLHOW OpraHv3aumn, NnpoBeeHe aHanusa ee 3(PdeKTUBHOCTU
MPUMEHWUTENBHO K pearibHbiIM YCIOBUSIM XO35INCTBOBAHWS Ha OCHOBE ee
CpaBHEHUSI CO CTPYKTYPOW NepeaoBbiX OpraHU3auuii, BbiMyCKaoLMX aHanorMyHyo
NpoAyKUMIO

Ob6ecneyeHne pa3paboTku NPeasIoKEHNn NO pauMoHanu3auum CTPYKTYpbl CETU
NMOCTaBOK B COOTBETCTBUU C LieNnndaMn n CTpaTermeﬁ opraHusauuu, p,eVICTByIOLLl,I/IX
CUCTEM, (i)OpM n MeTodoB ynpaBlieHMA npou3BoACTBOM, COBEPLUEHCTBOBAHUKO
opraHM3aunoHHO-pacnopsaNTENbHON OOKYMEeHTaLmm " opraHu3aumm
OOKyMEHTO060pOoTa, BHEAPEHUIO TEXHUYECKUX cpeAcTB 0b6paboTkm MHopMaumm,
nepcoHarnbHbIX KOMMNbLIOTEPOB U CETEN, aBTOMATU3NPOBAHHbIX pabounx MecT

Opransau,Mﬂ ynpaernieHna u MOHUTOPUHIa npoueccoB B CeTAX MNOCTaBOoK,
obecneyeHne MakcMMarnbHOro yaooBneTBopeHus FIOTpe6I/ITeJ'IbCKOFO cnpoca

Ob6ecneyeHne yyactna paboOTHMKOB CTPYKTYpPHOro noapasgeneHvs (otgena)
MaLLUMHOCTPOMTENBHOW  OpraHusaumMm B npoBeaeHN MapKETUHIOBbIX
nccnenoBaHWUiA, onpeaeneHn NepcrnekTuB pasBUTUS opraHusauum, paspaboTke
npeanoXxeHWin No cocTaBneHnto GUsHec-NNaHoB

I/IsyquMe nepenoBoro OTe4eCTBEeHHOIo u 3apy6e>KHoro onbiTa B o06Gnactu
opraHuM3aunm ceTern NoCTaBoK MaLLMHOCTPOUTENBHOM OpraHmM3aunn

Heobxogumble ymeHusa | OBocHOBbIBaTL KONMMYeCcTBEHHbIe 7] Ka4yeCTBEHHblE TpeboBaHus K
NPOM3BOACTBEHHbLIM pecypcam, HeoOXOAMMbIM [ANfsl pelueHnst NoCTaBIEeHHbIX
npodeccnoHanbHbIX 3a4ay, OLeHMBaTb PpaLMoOHaNbHOCTbL UX UCMOSTb30BaHUS

PaspeLuaTb npo6ne|v|b| MEXITMYHOCTHOrO  B3aMMOOENCTBUA 1 ynpaenatb
KOHd)J'II/IKTHbIMI/I cutyaunamMum, apryMmeHTmpoBaTtb U y6e>|</:|,aTb cobecefHUKOB

PaspabatbiBaTth OpraHn3aunOHHO-TEXHNYECKYHO "
OpraHn3aLMOHHO-3KOHOMUNYECKYHO AOKYMEHTaumMo (rpacdumkn paboT, MHCTPYKUMM,
nnaHbl, CMmeTbl, OlOXKeTbl, TEXHUKO-3KOHOMUYECKME OOOCHOBAHWS, YacTHble
TEXHUYECKME 3aJaHWs) WM COCTaBMSATb  YMPaBMEHYECKYHd OTYETHOCTb MO
yTBEPXOEHHBIM hopmam

Pewatb pasrninyHble TUnbl NPakTU4EeCKNX 3agay no opraHn3aunn MepOI'IpI/IﬂTI/IIZ no
ﬂpO(*)I/IﬂaKTI/IKe npon3BoaCTBEHHOIO TpaBMaTn3ma, I'IpO(beCCVIOHaﬂbeIX
3aboneBaHnii n npenoTBpaleHnto TEXHONOTMYeCKnxX HapyLIJeHVIVI

Pacnpep,enmb n KOHTpOnnpoBaTb ncnornb3oBaHne
npon3BoACTBEHHO-TEXHOJIOMTMYECKNX peCypcoB, BbIMNOJIHEHNE pa60T Nno NPoOeKTy B
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COOTBETCTBMU C TPEOOBAHNAMU K KA4E€CTBY HOBOIO MpoAyKTa

OcyuwlecTBnaTb TEKYWMA U WUTOrOBbIM  KOHTPOfb, OLEHKY W  KOPPEKLuto
MEpPONPUATUIA NO COGMIOAEHMIO 3KOMOrMYECKOM M noXxxapHow 6e30macHOCTH,
YCNoBuIN oxpaHbl Tpyaa n obecneveHnto 6e3onacHOCTN XU3HedesaTenbHOCTN Ha
NpOn3BOACTBE

BbINONHATE TexHU4YeckMe pacudeTbl, rpadmyeckne u BblMUCIMTENbHbIE PaboThl
npu ¢OPMMPOBAHUN OPraHU3aLMOHHO-3KOHOMUYECKUX pPa3aerioB TEeXHUYECKOW
OOKYyMEHTaUMN [Nsi  OCBOEHWsI TEeXHOMOIMYeckUx npoLeccoB, MNOArOTOBKM
NpPOM3BOACTBA U CEPUAHOTIO BbIMyCka UHHOBALMOHHOW NPOAYKLIMK

Heobxogumble 3HaHusa |MNopsgok pa3paboTkm u ohOpMNEHUS TEXHUYECKOW AOKYMEHTauuu U BedeHus
[enonpon3BoAcTea

CraHgapTbl YHUMLUMPOBAHHOMW CUCTEMbI OpraHM3aLMOHHO-paACcCNopPSaNTENBHON
OOKyMeHTauun, eanHasi cuctema TEXHONOMMYECKON JOKyMeHTauum

OcHoBHble 6a3nCHbIe YCNOBUSI MOCTaBKM

lMocTaHoBNEHMS, pacnopsXeHnda, npukasbl, MeToan4Yeckne u HOpMaTUBHbIE
mMmaTtepuarnbl No opraHn3aunmn, HOpMMpPOBaHUIO N onnaTte Tpyaa

CprKTypa 1 WwiTaTbl opraHndauun, cneumnanndauma n nepcnekTnBbl ee pa3BuUTuUA

TexHonornyeckune npouecchl B pyHKUMOHANbHbIX 06nacTsix NOMMCTUKN U PEXUMbI
npousBoacTBa

Mopsgook  pas3paboTkM  KaneHdapHbIX MNaHoB — MepecMoTpa  HopM U
OpraHM3aLMOHHO-TEXHUYECKMX MeponpusATUR no MOBbILLEHUIO
NPOM3BOONTENBHOCTU TPYAaA, NMaHOB OpraHn3auun Tpyaa, 3adaHuii Mo CHUKEHUIO
TPYAOEMKOCTU U3aenui

TpeboBaHus pauuMoOHanbHOM  opraHusauuMmM  Tpyda npu pa3paboTtke
TEXHOMOrMYECKNX NpoLLECCOB (PEXMMOB NPOM3BOACTBA)

MeToabl aHanu3a COCTOSIHMS HOPMMpPOBaHWS  Tpyda, KavecTBa  HOpM,
nokasatenev Mo Tpydy, W3ydeHUss TPyaoBbIX MpoueccoB U  Haubonee
3(pHeKTUBHLIX MPMEMOB U METOAOB TPYAa, UCNONb30BaHNS paboyero BpeMeHn

lMepenoBOn OTEYECTBEHHBLIA M 3apyOeXHbLIN ONbIT OpraHu3auunM ynpaereHus
npon3BoACTBOM, COBEPLUEHCTBOBaAHMA oOpraHusauun, HOpMunpoBaHUA U onnatbl

TpyAa

Lpyrne xapaktepucTunkm

3.2. O606LweHHast TpyaoBas pyHKUMSA

HanmeHoBaHue |CTtpartermdeckoe ynpaBneHue npoleccamm Koa B YpoBeHb 7
opraHusauum ceTen NOCTaBoOK Ha YPOBHE KBanudgukaumm
NPOMBILLIIEHHOW OpraHu3auum

MpoucxoxaeHue Opwurunan X | 3anmcTtBOBaHO U3
00606LLEHHO TPYOOBOK opuruHana
DyHKUNN
Kon PernctpaunoHHbIn
opurnHana HoMep
KoHcynbTaHTlIntoc www.consultant ru Crpanmua 9 us 27
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nNpodeCccUoHarnbLHOro
cTaHgapTa
Bo3moxHble OupekTop opraHusaumm
HaMMeHoBaHus OupekTop no pa3suTuio
OOImKHOCTEN 3amecTuTenb gUpeKTopa Nno KOMMEPYECKMM BOMpOCcam
3amecTuTenb gUpeKTopa no formcTuke
TpeboBaHus K| Bbiclwee obpa3oBaHue - cneuynanuTeT, Maructpartypa
obpasoBaHuio n|JononHuTenbHble NPodeCCUOHarnbHbIE MPOrpaMMbl - MPOrpamMMbl MOBLILLIEHUS
oby4eHuo KBanudukauum, nporpaMmmbl NpodreccnoHasribHON nepenoaroToBKN

TpeboBaHus K onbITy
npakTuyeckoi paboTbl

Crax pa6OTbI Ha pyKoBOOALUMX OOJIKHOCTAX - HE MEeHee 3 net

0onycka K pa60Te

Ocobble ycnosusl| -

[ononHutenbHble XapaKTepucTtukumn

HageXxHasa npaBoBas nogaepxka

HavmeHoBaHue Kog HaumeHoBaHne 6a3o0Bow rpynnbl, 4OMKHOCTU (Npodyeccum) unm
OOKyMeHTa crneynanbHOCTH
OK3 1210 PykoBoantenu yupexaeHui, opraHnsaumi u npeanpusitumn
1312 PykoBoautenu manbix NPOMbILLNEHHbIX OpraHu3auun U NpeanpuaTun
1316 Pykosoauntenu manbix opraHmM3aumi, NpeanpuaTnin TpaHcnopTa u
CBSA3U, MaTepmarnbHO-TEXHUYECKOTO CHabXeHust 1 cobiTa
1237 PykoBoautenu nogpasgeneHun (cnyx6) Hay4YHO-TEXHNYECKOTO
pas3BuUTKA
EKC - [upekTop opraHusaLmmn (reHepanbHbli AUPEKTop, YNpaBnsaoLwmi
opraHm3aumm)
3amecTuTene gupekTopa no KOMMEpPYECKMM BoMpocam
OKCO 080500 MeHegxmeHT
080502 OKOHOMUVKa W yrpaBneHne Ha npegnpuaTum (Mo oTpacnsm)
080506 Jlornctuka n ynpasneHue LensaMm nocTtaBok
080700 BbusHec-nHdopmaTUuka
150000 MeTtannyprus, MaluMHOCTPOEHNE N MmaTepmanoobpaboTka
160000 ABMaUMOHHasA U pakeTHO-KOCMUYECKasi TEXHMUKa
180000 Mopckas TexHuka
190000 TpaHcnopTHble cpeacTBa
220601 YnpaeneHne nHHoBaunamu
220700 OpraHusauua 1 ynpaBneHue HayKoeMKuMy npou3BoacTsamm
KoHncynbtanTtlnioc
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220701 MeHea)XMeHT BbICOKUX TEXHOMOIMMMN

230000 WHpopmaTrKka 1 BblUMCRIUTENBbHAsS TEXHUKA

3.2.1. Tpynoas pyHKUMS

HaumeHoBaHne | CTparternyeckoe ynpasneHue npoueccamm co3ganHus | Kog | B/01.7 |YpoBeHb 7
ceTel NOCTaBOK Ha CTaaun CHabxeHus (nopypoBeHb)
KBanudukauum
MpoucxoxaeHne Tpygoson | OpurmHan X | 3anmcTtBOBaHO
dyHKUMN 13 opurmHana
Kon PernctpaunoHHbIn
opurmHana Homep
npodeccUoHarnbHOro
cTaHgapTa
Tpynosble oencTeus dopmMynupoBaHue NOrMcTUYECKO CTpaTerMm opraHmsanmm

Bbl6op HEOBGXOAMMBIX XapakTepuUCTUK NPOEKTUPYEMON LiENU MNOCTaBOK C Yy4eTOM
(haKTUYECKMX NapamMeTPOB BHELLHeR cpebl

(DOpMI/IpOBaHI/Ie CTaHOapToB CHab)XeHus B Lieny NoCTaBokK

dopMMpoBaHMEe [ONMTOCPOYHBIX OTHOLUEHWA C KOHTpareHTamum B obnactu
CcHabxeHusa pecypcamm

OnpeaeneHve NapTHEPOB AJ1s1 OCYLLECTBIEHUS] MEXOYHAPOOHOWM Koonepaumm

OueHka SCbeeKTMBHOCTVI opraHunsauunmn CHab)XeHus1 B CETM MOCTaBOK

OueHka HeobXxoAMMOW MOLLHOCTU UCTOYHMKOB CHab»eHua B Lienu NocTaBokK

CoBMECTHO € opraHusauusiMi,  OCYLLUECTBMSOWMMK  MPOEKTUpoBaHUe
MaLUMHOCTPOUTENBHOW  MPOAYKUMM U pa3paboTky  MalUMHOCTPOMUTENbHbIX
TEXHOIOMMI, onpeaeneHne NepcnekTUBHbLIX HanpaBneHWn Ans Koonepaumm

OpraHuzaums obyyeHuss U MOBbIWEHUS KBanuduKauum nepcoHana B cdepe
CHaBXeHusa 1 ynpasneHns LensaMm nocTaBok

YnpaesneHne  oOueHKOW  3(PPEKTUBHOCTN  AEATENbHOCTMU CTPYKTYPHbIX
nogpasgeneHun cnyx6 NorMcTuk/ 1 ynpaeneHus Lensmu nocTaBok opraHn3aummn
B ccpepe cHabxeHus

YnpaBneHve pa3paboTKoM CUCTEMbI  MaTepuanbHOro  CTUMYNMPOBaHMUS
paboTHWKOB MogpasAeneHnn Cnyxo JTIOrMCTUKN U yNpaBneHns LensmMu nocTaBoOK
B cchepe cHabxeHus

yl'lpaBJ'IEHVIe p33pa6OTKOIZ n BHeOJpeHnemM 3IJieMEeHTOB CUCTeM YyhnpaBJieHUuA
Ka4eCTBOM JTOM'MCTNYECKOro cepBmca Ha MallMHOCTPOUTENbHbIX OpraHn3aumnax

YHpaBneHMe CTaHLI,apTI/I3aLI,I/Iel7I n CepTI/Id)VIKaLI,I/Ieﬁ CUCTEM MEHe)KMEeHTa
Ka4decTtBa JTormctn4eckoro cepsmnca

Heobxoaumble yYMeHUaA Mcnonb3oBaTtb TUMNOBLIE METOAbl U CMOCOObLI BbIMNONTHEHUS I'IpOCbeCCMOHa.I'IbeIX
3agad B obnactu opraHmnsauunmn Lenen NoCTaBokK, OLeHnBaTb WX SCbeeKTMBHOCTb
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N Ka4yecTBO

O60cHOBLIBaTb KONMMYECTBEHHBIE U KaYECTBEHHbIE TPeBOBaHMS K MaTepranbHbIM
pecypcam, HeobOXooUMbIM ONS pelleHUs MOCTaBMEHHbIX MPOgECCUOHANbHbIX
3ajay, oLeHMBaTb paLMoOHanbHOCTb X UCMONb30BaHUS

PaboTtatb B KonnektnBe, BbICTpamBaTb 3P@EKTMBHbIE KOMMYyHMKaUuMmM C
Konneramu n pykoBogCTBOM

[aBaTb NOAYNHEHHbBIM pa60THI/IKaM obsizaTenbHble AN UCNOSNTHEHNS YKa3aHusa no
Bornpocam I'IpOI/I3BOD,CTBeHHOl7I OeATeNTlbHOCTU U  OCYLWEeCTBNATb KOHTPOJIb WX
NCNnonHeHunda

MepenaBaTb 3HaHMS U OMbIT, KOHTPONMPOBaTb MPOLIECCHl CaMoOGyYyeHus W
B3aMMOMNOAAEPKKM  pabOTHMKOB B  cdepe  TEXHWKM U TEXHOSOMUM,
LierneHanpaBreHHoO U CUCTEMATMYECKM MOBLILATL YPOBEHb 3HaHWI paboTHUKOB

dopmmpoBaTb 6asbl AaHHbIX n paspabaTbiBaTb
OpraHn3auUMoOHHO-YNPaBeHYEeCKYl0  [JOKyMEHTaLuIo c NCMOb30BaHUEM
COBPEMEHHbIX TEXHOMOIIA 3NEKTPOHHOrO AOKYyMeHTooGopoTa

BbibupaTe  crnocobbl  pelleHuss  3adad  opraHusaumm npousBoacTea
WHHOBALMOHHOIO MPOAYKTA B M3MEHSIOLWMNXCA (pasnnyHbIX) yCrioBusax paboyen
cuUTyauun, NaHNpPoBaHUS U KOHTPOMS NpoLecca peanusauum NpoekToB

BbINONHATL TEXHWUYECKWE pacyeThl, rpaduyeckue ¥ BblYMCIUTENbHbIE PaGoTbI,
OCYLLECTBNATL TEXHOMOMMYECKMA ayanT M OBOCHOBBLIBATL MPEASIOKEHUS MO
BHEAPEHMIO Pe3yNbTaToOB UCCNEAOBaHWI 1 pa3paboTok B MPOU3BOACTBO

BbINOMHATL  OLIEHKY MPOV3BOACTBEHHO-TEXHOSOMMYECKOrO noTteHuuana
WMHHOBaLUMOHHOW OpraHM3auuM C MCMOoSIb30BaHWEM CTaHAApPTHbIX MEeToAuK WU
anropuTMoB

OcyllecTBNsATb TEKYLIMA U UTOTOBbIA KOHTPOMb, OLIEHKY M KOPPEKUWIO MiaHoB
NPON3BOACTBEHHO-XO3AWCTBEHHON OESTENBHOCTU CTPYKTYPHOrO NoapasneneHns
(oTmena, uexa) NPOMBbILLNIEHHON OpraHM3auum

Vcnonb3oBaTb 3aKOHbl €CTECTBEHHOHaYYHbIX AUCUMNAMH B npodeccrnoHansHom
AeATEeNbHOCTM 1 NPUMEHATb MaTeMaTUYeCcKMin annapaTt, MeTogbl OnTUMM3aLuK,
TEopun BEPOATHOCTEN, MaTeMaTUYECKON CTaTUCTMKN, CUCTEMHOrO aHanu3a ans
NPUHATUSA pelleHnin B obnacTtu opraHm3aumm ceten NocTaBok

Mpon3BoaUTb KOMMIMEKCHOE W3y4YeHWe OTpacrneBoro pblHKa MNPOMBbILLIIEHHOW
npoaykumn, noTpebuTeneli TOBapoB, MNOCTABLLMKOB Chipbsi, MaTepuarioB WU
KOMMMEKTYHOLLMNX, KOHKYPUPYHOLLIMX opraHusaumin-nponsBoamTenei
NpOAYyKTOB-3aMeHUTENenW, OLEHUBATb  YPOBEHb  KOHKYpPEHTHOW  6opbObl,
coCTaBnsATb 0630pbl KOHBIOHKTYPbI PbIHKa

Pa3pa6aTblBaTb MeToabl U MoAenn co3aaHna CUCTEMbI ynpaBlieHnA npoueccamm
nrnaHnpoBaHMA NPon3BOACTBEHHbLIX peCypCoOB U NPOU3BOACTBEHHbLIX MOLLIHOCTEN
I'IpOMbILLlJ'IeHHOIZ opraHmnsauunmun

Heobxogumble 3HaHMa | OTeYeCTBEHHbIN W 3apyBexHbli OMbIT pauMOHanbHOW OpraHuM3aummM ceTten
NOCTaBOK MaLLMHOCTPOUTENBHOW NPOAYKLMM

COBpeMeHHbIe MeToAdbl opraHmsauun MallMHOCTPOUTESNIbHOro npounssoacTtBa U
BO3MOXHOCTU nNepenoBbiX MAaLUMHOCTPOUTENbHbIX TexHomnornm

Jlornctuka, B TOM uncne oyHKUMoHanbHble obnactu
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TunoBble opraHM3aLnoHHble OPMbI 1 METOAbI YPABIEHUS XXU3HEHHBIM LIUKITOM
MaLUMHOCTPOUTENBHOM NPOAYKLMU

HOpMaTI/IBHI:Ie npaBoBble aKTbl, MeToAu4YeCKMe wmaTtepuanbl Mo BoOMNpocamM
opraHmn3aumm nNorucTmuKku, uenen NocTaBoK U npon3BoOACTBEHHOIO NMiaHUpPOBaAHUA
n ynpasneHua npon3BoaCTBOM, yyeTa n aHanmasa pe3ynbTaToB
I'IpOVI3BO,D,CTBeHHO-XO39|I7ICTBeHHOIZ AeATeNIbHOCTU

MeToobl onpepeneHvns crneuvanusauMu  nogpasfaeneHuii  opraHusaumn 1
NPOM3BOACTBEHHbIX CBA3EN MEXAY HUMM

MeToabl TEXHMKO-3KOHOMUYECKOTO aHanm3a nokasarernen paboTbl opraHu3auum un
ee nogpasgeneHum

Mopsanok pa3paboTku OpraHN3aUMOHHbIX CTPYKTYP OpraHu3auui, MONIOXEHUN O
nogpasgeneHusax, A0SMKHOCTHBIX MHCTPYKUUIA

Mopsigok pa3paboTku NEepCneKkTUBHLIX M FOAOBLIX MMTAHOB MPOU3BOACTBEHHON,
XO3SNCTBEHHOM U CoLManbHON AeATENBHOCTU OpraHM3aumm

Mopsinok onpeaeneHvst cebecToMMOCT TOBapHOW MPOAYKUMKU, pa3paboTku
HOpPMaTMBOB MaTepuasbHbIX U TPYAOBbIX 3aTpaT, ONTOBbIX M PO3HUYHbIX LIEH

Mopsgok onpeneneHns 3SKOHOMUYECKON 3(PPEKTUBHOCTU BHEOPEHUS HOBOW
TEXHUKN N TEXHOMNOMMN, paLUMOoHanM3aTOPCKNX NPeAnoXeHnn n n3obpeTeHni

MeToaonornyeckne OCHOBbI nposegeHuna NormCTMKOOpPUEHTNPOBAHHOIO aHanmsa
CUCTEMBbI N Cpeabl ee beHKLI,MOHI/IpOBaHI/IH

BasoBble ugew, nogxodbl, MeTodbl M pe3ynbTaTbl NPUKMAOHOW CTaTUCTUKMK,
3KCMEePTHbIX OLEHOK, TEOPUU NPUHATUS PELUEHUA N SKOHOMUKO-MaTEMaTUYECKOTO
MOAENMpPOBaHNs

MeToabl MoZenMpoBaHUSi TEeXHOMoruih obecrieyeHust KayecTBa, MeTOAbl
Knaccudukaumm, MeToabl NPUHATUS PELLEHMI B YCNOBUSAX HEONpeaeneHHOCTU |
pucka, B TOM YMUCIe B 3KONMOro-aKOHOMMYECKMX 3adadax

[pyrue xapaktepucTuku |-

3.2.2. TpypoBas dyHKUmMSA

HaumeHoBaHne | CTparternyeckoe ynpasneHue npoueccamu co3ganus | Kog | B/02.7 |YpoBeHb 7
ceTeln NOCTaBOK Ha CTaAuM NPOU3BOACTBA (noaypoBeHb)
KBanudukauum
MpouncxoxaeHue Tpygoson | OpuruHan X | 3anmcTtBOBaHO
dyHKUMN 13 opurmHana
Kon PernctpaunoHHbIn
opurnHana HOoMep
npodeccuoHansHoOro
cTaHgapTa
Tpynosble oencTeus Bbibop koOHUenuuu opraHuMsauuu Lenu NocTaBok B cdepe npousBOACTBaA C

Yy4eTOM MPOU3BOACTBEHHOW M MAPKETUHIOBOW CTpaTerMm opraHusauum

OpraHu3sauns cMcTeMbl HOPMUPOBaHKS MPOU3BOACTBEHHbIX PECYPCOB
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MHTerVIpOBaHI/Ie OCHOBHbIX 1 0b6ecneynBaroLLmX NpPOn3BOACTBEHHbLIX MpoLeccoB
B NNOrMCTUY4ECKNE CUCTEMDI

YnpaBneHWe nOrMcTUYEecKon opraHu3auuein OCHOBHOIO  MPOU3BOACTBEHHOIO
npoLiecca B NPOCTPAHCTBE M BO BpeMeHu

YnpaerneHve opraHusauMen pauMoHanbHblX — MaTepuanbHblX  MOTOKOB B
HernoTo4YHOM MPOU3BOACTBE

YI'IpaBJ'IeHVIe NOrNCTUYECKOM OpFaHM3aLI,I/Iel7I obecneunBaroLLmX
NPON3BOACTBEHHbLIX NPOLIeCCOB

Bbl60p CTpaTerum ynpasrieHUA 3anacamMmum B paMkKax npoun3soacrtea npoaykumm

YnpaeneHve opraHusaumen obyyeHWs M MOBbIWEHUA  KBanudukaumu
cneumanucToB B 06nacTu Npon3BoACTBEHHOWN NMOMMCTUKM

YnpaBneHne  oueHKon  3hPEKTUBHOCTU OeATernbHOCTU CTPYKTYPHbIX
noapasgeneHuin cnyx6 NorucTukn 1 ynpasneHus LensMu nocTaBoK opraHvu3auui
B chepe npom3BoacTaa

YnpaeneHve paspaboTkom cuUcTeMbl  MaTepuarnbHOro  CTUMYNUPOBaHMWSA
paGOTHl/IKOB nop,pas,qeneHmﬁ CJ'Iy)K6 JIOTCTUKN U ynpaBneHna uendamMm noctaBoOK
B chepe npom3BoacTaa

YnpaBneHne pa3paboTKoA WM BHEOPEHWEM SMEMEHTOB CUCTEM yNpaBreHus
Ka4eCTBOM JTOMMCTU4ECKOro cepenca B MalLMHOCTPOUTESbHbIX OpraHmn3auuax

YnpaeneHne cTaHgapTusaumen n  ceptudumkaumen CcucteMm  MeHemKMeHTa
KayecTBa NTOrMCTUYECKOro cepBuca

HeoGxoammble yMeHusi | OGOCHOBbIBaTb ~ KOJIMYECTBEHHbIE M KayecTBeHHble  TpeboBaHus K
MPOM3BOACTBEHHBIM pecypcam, HeobXxoouMbIM [OJ1si  pelleHnst MOoCTaBreHHbIX
npodeccmoHanbHbIX 3aaad, OLeHNBaTb paLMoHanbHOCTb UX UCMOMb30BaHNUA

Paspewatb npobGrnembl MeXIMYHOCTHOIO B3aUMOOEWCTBUA U YMNpaBnsiTh
KOHMIMKTHBIMW CUTYaUMsSIMK, apryMeHTUPOBaTh N yoexaaTb cobeceHNKOB

PaspabaTtbiBaTth OpraHn3aUMOHHO-TEXHUYECKYHO "
OpraHM3auUMOHHO-3KOHOMMUYECKYIO OKYMeHTauumto (rpadmkun paboT, MHCTPYyKUMK,
nnaHbl, cCMeTbl, OlKeTbl, TEXHWKO-3KOHOMMYeckne OB6O0CHOBaHMSA, 4YacTHble
TeXHUYeckne 3adaHus) W COCTaBMSATb YNPaBMEHYECKY OTYETHOCTb MO
yTBepX4eHHbIM hopmam

PelwaTtb pasnuyHble TUMbI NPaKTUYECKMX 3aAay Mo OpraHv3aunyM MeponpusaTuii no
npocunakTnke  NPOU3BOACTBEHHONO  TpaBMaTtuaMa,  NPOdECCUOHAnNbHbIX
3abonesaHWin U NpegoTBPALLEHNIO TEXHONOrMYECKUX HapyLLEeHWI

Pacnpepenstb n KOHTpPONMpoBaTb ncrnonb3oBaHue
MPOM3BOACTBEHHO-TEXHOSOMMYECKUX PECYPCOB, BbIMOMHEHWE PAaboT MO NPOEKTY B
COOTBETCTBUU C TpeBOBaHMSIMU K KQYECTBY HOBOTO NMPOayKTa

OcyuwlecTBnaTe TEKyWMA W WUTOrOBbIN  KOHTPOSb, OLEHKY W  KOPPEKUMIO
MEPONPUATMIA NO COOMIOAEHNIO  3KOMOTMYECKon W noxapHor 6e3onacHoCTH,
YCnoBuMN oxpaHbl Tpyaa u obecneyeHntio 6e30nacHOCTU XU3HeaeAaTenbHOCTU Ha
NpOn3BOACTBE

BbINONHATL TEXHUYECKME pacyeTbl, rpaduyeckue U BblYUCIUTENbHbIE PaboThbl
npu copmmpoBaHMn OpraHU3aLUOHHO-3KOHOMUYECKMNX pa3fenioB  TEXHUYECKOWN
OOKyMEHTaUMN Ons  OCBOEHUS TEXHOMOIMYeckux MnpoLeccoB, MOATOTOBKU
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NPON3BOACTBA U CEPUMHOIO BbIMyCka MHHOBALMOHHOW NPOAYKLUK

PewaTtb 3agayun noBbllWeHNa 3(PEKTMBHOCTN NPOLLECCOB OpraHM3aunoHHON W
TEXHOSMOrMYECKO  MogepHusaumm  Mpou3BOAcCTBa  C NCMNOMb30BaHNEM
COBPEMEHHbIX VIH(*)OpMaLI,I/IOHHbIX CuUcTeMm, nossondarLwnx ynpaenAaATb XU3HEHHbIM
LMKNOM NpoayKuunm

Wcnonb3oBaTb COBPEMEHHbIE MPUHUWMNBI U CUCTEMbI MEHEIKMEHTa Ka4yecTsa,
yMeTb  y4uTblBaTb nx npu NPOEKTUPOBaHUU ceTen nocTaBoK
MaLUMHOCTPOUTESbHBIX OpraHn3aLmn

YuntbiBaTb HEOOXOOUMOCTb MPOBEAEHWS Mpouedyp KOHTpPONA  KayecTBa
BblNyckaeMon BbICOKOTEXHOMNOMMYHON NPOMbILLIIEHHON npoayKuumn,
OCyLLecTBNATb npouenypsbl nposegeHus cepTUdOUKaLMOHHBIX n
NPUMEMOCAATOUHbIX UCMbITaHWUIA

Heobxogumble 3HaHusa | Nopagok pa3paboTkm 1 ohopMIeHNs TEXHUYECKOMW OOKYMEHTauun M BedeHus
0enonpon3BocTea

CtaHgapTbl YHUPUUMPOBAHHON CUCTEMbI OpraHU3auMoOHHO-PACNOPSANTENBHOWN
OOKyMeHTauun, eanHasi Cuctema TEXHOMNOMMYECKon JOKyMeHTaumnm

OcHoBHble 6a3ncHbIe YCNOBUSI MOCTaBKN

lMocTaHoBNEHMS, pacnops>XeHna, npukasbl, MeToandeckme wu HOpMaTUBHbIE
MaTtepuarbl Nno opraHn3aunm, HOpMMPOBaHUIO N onnaTte Tpyaa

CprKTypa 1 WwTaTtbl opraHndauun, cneunanndauma n nepcnekTnBbl €ee pa3BUTUA

TexHonormyeckune npoLecchl B OYHKUMOHAbHbIX 0061acTaX NOMMCTUKN U PEXUMBI
npousBoacTBa

Mopsgook  pas3paboTkM  KaneHgapHbIX MNMaHOB  MepecMoTpa  HOpM U
OpraHM3aLOHHO-TEXHUYECKMX MeponpuUsATUR no MOBbILLEHNIO
NPOU3BOANTENBHOCTU Tpyaa, NNaHoB OpraHM3aUmny Tpyaa, 3agaHuni No CHUKEHUIo
TPYAOEMKOCTU U3aenui

TpeboBaHus paumoHansHom opraHusauum  Tpyaa npu paspaboTke
TEXHOMOrMYEeCKNX NpoLLECCOB (PEXUMOB NPOM3BOACTBA)

MeToabl aHanusa COCTOSIHUS HOPMMPOBAHUS  Tpyda, KadvectBa  HOPM,
nokasatenev no Tpyay, MW3yYeHuss TPydoBbIX npoueccoB U Haubonee
3(pHeKTUBHLIX MPUEMOB U METOAOB TPYyAa, UCMOMNb30BaHNUS paboyero BpeMeHun

lMepenoBOM OTEYECTBEHHbIA U 3apybeXHbIi OMbIT OpraHnsauMyM ynpasrieHus
npon3BoACTBOM, COBEepLUEHCTBOBAaHNUA OpraHu3auun, HOPMUPOBAHUA U onnaTtbl
TpyAa

anIHLI,VII'IbI N OCHOBHbIE TMOJIOXKEeHNA Teopun pelleHnA HeCTaHOapTHbIX 3afad,
3aKOHbI c]={elal 0l 17]7] CITOXHbIX CUCTEM, npuHUUNbI C*)yHKLLI/IOHaJ'IbHOFO
mMogenmpoBaHnA TEXHNYECKNX cucremMm n TUNoBble MeToabl nx
coBepLUeHCTBOBaAHUA

OpFaHVI3aLlMOHHbIe TeXHONormn NpPOeKTnpoBaHNA NTOrMCTU4eCcKnxX n
Npon3BOACTBEHHbLIX CUCTEM, HOPMATUBHbIE 6asbl NpPOeKTnpoBaHNA

TexHonorMy aBTOMaTM3MPOBaHHOIO YNpaBrieHns o6 bekTam U NPOU3BOACTBAMMU,
OCHOBBbI KOMMbIOTEPU3NPOBAHHOIO ynpasneHus TEXHOMOTNYECKUM
obopyaoBaHMEM, TEXHOMOrMM OUarHOCTUKKW, MYCKOHanagku W UCMbITaHWiA
NPOV3BOACTBEHHbIX  CUCTEM,  NEpCneKTUBbl  PasBUTUS  MPOMbILLNEHHbIX
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TEeXHOMNOrmm

Knaccudukaumss M OCHOBHble MeToAdbl MOAENUPOBaHUs OM3Hec-NpoLeccoB B
WHTErpUpPOBaHHbIX Hay4YHO-NPOU3BOACTBEHHBIX CTPYKTYpax

anIHLI,VII'IbI N nopAaAgoK opraHum3aumm npoueccoB CepBUCHOIO OGCJ'Iy)KVIBaHVIﬂ
npoayKumMm HaykoeMKoro npomn3BoacTBa, a Takke ero KOMIMAEKCHOWN OLEHKN

COBpeMeHHbIe moaennm cepBuCcHOro 06CJ'Iy>KMBaHI/IF| npoaykumMn HayKOeMKUX
npon3BoacTB

OcHOBHble COBpeMEHHbIe JIoOrmMcTn4eckme moaenn koonepaunm HayKOeMKUx
npon3BOACTB U ynpaBlieHna uendamMmn noctaBokK

Opyrvue xapakrepucTuku

3.2.3. TpypoBas dyHKUMSA

HanmeHoBaHne | Ctparternyeckoe ynpasneHue npoueccamu co3ganus | Kog | B/03.7 |YpoBeHb 7
ceTeln NOCTaBOK Ha CTadumn pacnpeaeneHuns (noaypoBeHb)
nNpoayKuuun 1 ee aKkcnnyaTtaumm KBanudmkauum

MpouncxoxaeHue Tpygoson | OpuruHan X | 3anmcTtBOBaHO

PyHKUMM 13 opuruHana

Kon PernctpaunoHHbIn
opurmHana HoMep
npodeccUoHarnbLHOro
cTaHgapTa

TpyooBble AeNCTBUSA YnpaeneHne pa3paboTkon NPOrHO30B 0b6bema MpoAaX MaLLUMHOCTPOUTENbHOM

npoayKuun

YnpasneHve npoBeaeHNeM pacyeToB HEOBXOANMOM MOLLHOCTM pacnpeneneHus
npoayKumn

YnpaBrieHne MOCTPOeHWEM MOACUCTEMbl pacrnpeferieHuss roTOBOM MPOAyKLMM
ceTell NOCTAaBOK MaLUMHOCTPOMTENBHON OpraHm3aumm

YHpaBneHme pa3pa60TKO|7| W agantauuen cxembl B3aMMOLENCTBUSA C TOpProBbiMn
nocpegHnKkamm

YHpaBneHme B3aMMOOTHOLLEHNAMU C  KIKOYEBbIMWM NapTHepamMn B CeTU
pacnpeageneHna

YnpaeneHve paspaboTkoll Tpebyembix KaHamnoB pacrnpefeneHuss roToBOW
npoayKumm

YnpaBneHne opraHu3aumen CepBUCHOW cCeTu Ans NOAAEepPXKU notpebutenen
MaLLUMHOCTPOUTENBbHOW NPOAYKLMK

YnpaBneHne  oueHkon  3PAEKTUBHOCTU AeATenbHOCTU CTPYKTYPHbIX
nogpasgeneHumn cnyxo normcTukn u ynpasneHns LensaMmn nocTaBok opraHn3aummn
B cdhepe pacnpeneneHns

YnpaeneHve pa3paboTkoM  CUCTeMbl  MaTtepuanbHOro  CTUMYNMPOBaHUS
paﬁoTHVIKOB no,qpaap,eneHMVl CJ'Iy>K6 JIOTNCTUKN 1 ynpaBneHna uendaMmm nocTtaBOK
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B cdhepe pacnpeneneHus

YnpaBeneHvne paspaboTKol W BHEAPEHWEM JJIEMEHTOB CUCTEM YMpaBreHus
Ka4yeCcTBOM NOMMCTUYECKOro CepBICa B MaLLMHOCTPOUTENbHbIX OpraHU3aLmax

YHpaBneHme CTaHﬂ,apTM3aU,I/Iel7I n cemechKaumeVl CUCTteMm MeHeaXMeEHTa
Ka4yecTBa JIOTMCTUYEeCKOro cepBsuca

Heobxogumble YMEeHUA Mcnonb3oBaTb TUNOBLIE METOALI M CMNOCOObLI BbINONTHEHUS ﬂpO(beCCI/IOHaJ'IbeIX
3agad B obnactu opraHmnsauunmn Lenern nocTaBoK, OLEHMBaTb WX Sq)d)eKTI/IBHOCTb
N Ka4ecCTBO

O60cCHOBbLIBaTb KONMNYECTBEHHbIE N KAYECTBEHHbIE Tpe6OBaHVI$'-| K MatepualibHbIM
pecypcam, HeobxogMMbIM Ans peweHna nocTtaBJiEHHbIX I'IpO(*)eCCVIOHaJ'IbeIX
3adav, oueHnBaTb paunoHallbHOCTb UX NCNOJIb30BaHUA

PaboTtatb B KONnektuBe, BbICTpanBaTb SCt)CbeKTVIBHbIe KOMMYHUKaunn C
KonneramMmn n pykoBoa4cCTBOM

[aBaTb NogYNHEHHBIM pa60THI/IKaM YKa3aHuAa no Bonpocam I'IpOM3BOJJ,CTBeHHOIZ
0eATEeNIbHOCTU U OCYLLECTBIIATb KOHTPOJ1b UX UCMNOJTHEHUA

I'Iepep,aBaTb 3HaHUA M ONbIT, KOHTPOJNIMpPOBaATb MNpoLecChl caM006yquvm n
B3anmMonogaepxxku pa6OTHMKOB B ccbepe TEXHUKN n TEXHOMOIMN,
LueneHanpaBii€eHHO N CUCTEMAaTUYECKN NOBbIWAaTb YPOBEHb 3HaHuNn pa6OTHVIKOB

dopmupoBaTtb 6asbl OaHHbIX " paspabaTtbiBaTb
OpraHM3aunOHHO-YNPaBreHYeCKyo OOKYMeHTauuo c UCnonb3oBaHNeEM
COBPEMEHHbIX TEXHOMOMNI 3MEeKTPOHHOro AOKyMeHToobopoTa

Boibupate  cnocobbl  pelleHus  3agady  opraHusauum npoussBoacTea
WHHOBALIMOHHOTO NPOAYKTa B U3MEHSIIOLWMXCSA (Pas3nnyHbiX) yCrnoBusix pabouyen
CUTyauuu, NNaHMPOBaHWUS U KOHTPOSS NpoLecca peanusaummn NpoeKToB

BbINONHATE TEXHUYECKMEe pacyeTbl, rpaduyeckme M BblMUCIUTENbHbIE PaboThl,
NpoBOAUTb TEXHOMOrMYECKMN ayaut un  OOOCHOBbIBATb MPEANOXEHUA MO
BHEZIPEHWIO pPe3ynbTaToB NCCMNeA0BaHWN U pa3paboTok B NPOU3BOACTBO

BbinonHaTb OLUEHKY npon3BoACTBEHHO-TEXHOJTIOMMYECKOro noteHunana
WHHOBALMOHHOM opraHunsaumm C uncnosfb3oBaHMeM CTaHgapTHbIX MeToOuK W
arnropnTMoB

OcyLecTBNATb TEKYLLMIA M MUTOTOBbIN KOHTPOSb, OLIEHKY U KOPPEKLUMIO MraHoB
NPON3BOACTBEHHO-XO3SNCTBEHHOM AEATENbHOCTU CTPYKTYPHOrO noAapasgeneHus
(oTmena, Lexa) NPOMBbILLIIEHHON opraHu3aLmm

PaspabatbiBaTe M NPUMEHATb Ha  MpakTUKe  MOAENU  ynpaeBneHus
NPOU3BOACTBEHHBIMWU PECYPCaAMMU U NMOTMCTUHECKMMM LienoYKkamm

PaspabaTbiBaTb 3KOHOMMKO-MaTemMaTUYeckne U  KOMMbIOTEpHble  Moaenu
NPOV3BOACTBEHHO-KOMMEPYECKNX MPOLIECCOB KU3HEHHOro LMKMa HayKoeMKOoM
npoayKumm

OpraHu3oBbiBaTb MNpPOEKTHyt0 paboTy B opraHu3aumu, paspabatbiBatb U
KOHTPOMNMpPOBaTb PECYPCHO-BPEMEHHbIE NPOEKTHLIE NoKa3aTenm

Heobxogumble 3HaHusa | OTeyecTBEHHLIN W 3apybexHbii ONbIT pauuoHanbHOW OpraHuM3auMmM CceTen
NOCTaBOK MaLUMHOCTPOUTENBbHOW MPOAYKLMUMN

COBpeMeHHbIe MeToAdbl OpraHun3aunm MaMHOCTPOUTESTIbHOIoO Mnpou3BoACTBa U
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BO3MOXHOCTU nepenoBbliX MalUMHOCTPOUTENTbHbIX TEXHonornm

Jlornctuka, B TOM yncne yHKUMoHanbHble obnactu

Tunosble OopraHun3aunoHHbIe (*)OprI M MeToabl ynpaBsieHUsA XXU3HEHHbIM LIMKITOM
MaUJMHOCTpOMTeﬂbHOVI npoaykuummn

HopmaTtuBHble npaBoBble akTbl, MeToAuYeckue maTepuanbl Mo  BONpocam
opraHusaumm norucTukK, Lenen NocTaBok 1 NPON3BOACTBEHHOMO MiaHUPOBAHUS U
yrnpaBneHus NpPOM3BOACTBOM, yyeTa " aHanusa pe3ynbTaTtoB
NPOV3BOACTBEHHO-XO3MCTBEHHOWN OEATENBHOCTHU

MeToabl onpedeneHns crneuuanusauuy  noapasgeneHuii  opraHuMsaumMm  u
NPOV3BOACTBEHHbIX CBA3E MEXay HUMU

MeToabl TEXHUKO-OKOHOMUYECKOro aHanuaa nokasatenen paboTsl opraHnsauum u
ee noapasaeneHuit

Mopsapok pa3paboTkn OpraHM3aunOHHbIX CTPYKTYP OpraHusauun, MONOXEHWUN O
nogpasgeneHusx, JOMKHOCTHBIX MHCTPYKLUUIA

Mopsgok pa3paboTku NEepCneKkTMBHBIX U rogOBbIX MfAHOB MNPOW3BOLACTBEHHOW,
X03AWCTBEHHOW 1 coumnanbHOM A4eATENbHOCTM OpraHu3aumnm

Mopsgok onpedeneHnss ce6ecTOMMOCTVM TOBApHOM MPOAYKUMKM, pa3paboTku
HOPMaTMBOB MaTtepuarbHbIX U TPYyOOBbIX 3aTpaT, ONTOBbLIX N PO3HUYHbIX LIEH

rlpVIHLJ,I/II'IbI n MeTodbl TMOCTPOEHUA CUCTeEMbl U WHCTPYMEHTbI YyrnpaBlieHUA
npon3BoaCcTBOM C NOMOLLBbHO COBpeMeHHOPI JTOTCTUKN

OcHosBbl nnaHnpoBaHuA XUN3HEHHOro LUnKna WHHOBaLMOHHOM
MaUJMHOCTpOMTeﬂbHOVI npoaykuummn

OcHosBbl COBpPEMEHHOIro maTtepmarnbHoOro npon3BoacTBa

MeTofbl OLEHKN KayecTBa U KOHKYPEHTOCMOCOOHOCTM HayKOEMKON NpoayKumum

Lpyrve xapakTepucTmKu

3.2.4. TpypoBasga yHKUNA

HanmeHoBaHne | CTtpaTternyeckoe ynpasneHue npoueccamu cos3ganns | Koa B/04.7 |YpoBeHb 7
ceTel NOCTaBOK Ha CTafuu opraHn3aLmm orMcTUKM (nopypoBeHb)
BO3BpPaTHbIX OTXOA0B KBanugmkaumm

MpoucxoxaeHue Tpygoson | OpuruHan X | 3ammcTtBOBaHO

dyHKUNN 13 opurvHana

Kopn PernctpaunoHHbIn
opurmHana Homep
npodeccuoHanbHoOro
cTaHgapTa

TpyooBble AenCTBUSA

YHpaBneHme npoueccamMmn BbIABIIEHUA I'IOTpQGHOCTI/I B mMoaepHusauum,
yTunnmn3aumm n MOLLHOCTU KaHarnoB A1A nepemelleHns BO3BPaTHbIX NOTOKOB

Onpe,qeneHme KOH(bVIpraLI,I/II/I NOrMCTUYECKOM CeTU B MNOLCUCTEME JTOrUCTUKU
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BO3BpaTHbIX OTXO0O0B

OcyLlecTBrneHne YynpaBreHnss BbIGOPOM JIOMCTUYECKUX  MOCPEAHWMKOB  MpU
opraHu3auuMn OBWKEHUA MaTepuanbHbIX MOTOKOB OT PbIHKOB CObITa Ha PbIHOK
Cbipbsl

BbisiBrieHne 3dEKTUBHBIX MEXAHU3MOB CTUMYNMPOBaHUS nepepaboTkn u
yTunmn3aumm oTxoaos B Lienn NoCTaBoOK MaLIJI/IHOCTpOI/ITeJ'IbHOVI opraHusauunun

YnpaBneHne  oueHkon  adpeKkTMBHOCTH neaTenbHoCcTn CTPYKTYPHbIX
nogpasgeneHuin cnyxo norMcTuKM 1 ynpasneHns LensiMm nocTaBoK OpraHu3aumn
B cdhepe BO3BpaTa 0TXO4O0B, Opaka 1 Tapbl

YnpaeneHne pa3paboTkoh CUCTEMbI  MaTepuanbHOrO  CTUMYITMPOBAHMS
paboTHUKOB MoapasAeneHnn Cnyxo NOrMCTUKA U yNpaBreHns LensiMm NocTaBokK B
cchepe Bo3BpaTa 0TX040B, Opaka v Tapbl

YHpaBneHme pa3pa60TK017| n BHeOdpeHnemM 3IJieMeHTOB CUCTeM YynpaBJieHud
Ka4eCTBOM JIOrMCTUYECKOro cepemca B MalLMHOCTPOUTESTbHbIX OpraHn3aunax

YHpaBneHme CTaHnapTwsaumeM n CepTMd)MKaLLMeVI CUCTEM MEHeKMEeHTa
Ka4yecTtBa JIOrmcTtn4ecKkoro cepsuca

Heobxogumble yYMEeHUaA O6ocHoBbIBaTbL Konn4yecTtBeHHbIE 7 KayeCTBEeHHblIe Tpe6OBaHMﬂ K
npon3BoACTBEHHbIM pecypcamMm, HeobxooMMbIM OISt peweHna nocTtaBlEHHbIX
I'IpO(beCCMOHaJ'IbeIX 3afjad, oueHnBaTb paunoHalribHOCTb UX NCMNOJIb30BaHUA

Pa3peLuaTb I'IpO6J'IeMbI MEXINNYHOCTHOrO B3aMMOLENCTBUA U ynpaendatb
KOHCbJ'II/IKTHbIMI/I cuTyaunamun, aprymeHTmpoBaTtb U Y6e)K,El,aTb cobecegHNKoB

PaspabatbiBaTb OpraHn3aunOHHO-TEXHNYECKYHO n
OpraHM3aLnOHHO-3KOHOMMYECKYHO [OKYMEeHTauuo (rpadukn paboT, MHCTPYKUUW,
nnaHbl, CMeTbl, OlAXETbl, TEXHUKO-OKOHOMMYeckne OOOCHOBaHUSI, YacTHble
TEXHWYECKME 3afaHus) WM COCTaBMsiTb  YNpaBfEHYECKYyld OTYETHOCTb MO
yTBEPXAEHHBLIM (hopmam

PeluaTtb pasnuyHble TUMbI NPaKTUYECKNX 3afay No opraHu3auumn MeponpuaThii no
npodunakTuke  MPOM3BOACTBEHHOrO  TpaBMaTM3Mma, NpodeccuoHanbHbIX
3aboneBaHWi 1 NPeAOTBPALLEHNIO TEXHOMOTMYECKNX HAPYLLEHNIA

Pacnpenensite n KOHTPONMpOBaTh “cnonb3oBaHne
NPOV3BOACTBEHHO-TEXHOIOMMYECKNX PECYPCOB, BbIMOMHATL paboThbl MO NPOEKTy B
COOTBETCTBMU C TpeboBaHMSAMM MO Ka4eCcTBY HOBOrO MPOAYKTa

OcCyLlecTBNATb TEKYLMA U WTOTOBbIA  KOHTPOIb, OLEHKY W  KOPPEeKUuto
MepOonpUATUIA Mo  cobnoaeHUI0 3KOMOTUYECKOn W MoXapHoW GesonacHoCTH,
YCroBUiA OXpaHbl Tpyaa U obecnedyeHnss 6e3omnacHOCTU XU3HEOEeATeNbHOCTU Ha
npou3BoacCTBe

Mcnonb3oBaTb MHCTPYMEHTarbHbIE cpeacTBa (B TOM Yucrie nakeTbl MPUKNagHbIX
nporpaMM) AN PELIeHUs  MPUKNAgHbIX  MHXXEHEPHO-TEXHUYECKMX U
TEXHUKO-9KOHOMUYECKMX 3agay TEXHUYECKOro obcnyxusaHus n
mMaTepuanbHO-TEXHUYECKOro obecneyeHns NponsBoacTea

Pewatb 3agaus pas3paboTkM CTPYKTYpbl W COAEPXKaHUS WMHTEePaKTUBHbIX
SMEKTPOHHbIX TEXHUYECKUX PYKOBOACTB

Heobxoaumble 3HaHna | Mopsgok pa3paboTkm M 0DOPMIIEHUSt TEXHUYECKON AOKYMEHTAUUU U BEAEHUS
[ernonpon3BoacTBa
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CtaHpapTbl YHUULUPOBAHHON CUCTEMbI OpraHU3auMoOHHO-PACNOPSANTENBHOWN
OOKYMeHTauun, eanHas cuctema TEXHOMNOrMyeckon AoKyMeHTaumum

OcHoBHble ba3ncHble yCroBms MOCTaBKM

MocTaHOBNEHUs,, pacMopsKeHWsl, MNpukasbl, METOAMYECKME WU HOpMaTUBHbIE
maTepuarbl Mo opraHv3auuM, HOPMUPOBAHUIO U onfaTe Tpyaa

CprKTypa N WwTaTtbl opraHn3auunn, cneunanmi3auma U nepcnekTmnBbl ee pa3BnuTuA

TexHonorn4yeckme npouecchbl B (byHKLI,I/IOHaJ'IbeIX obnacTax NOrmMcTUKU n PEeXNMbI
npoussoacTea

Mopsimok  pas3paboTkM  KaneHdapHbIX NMaHoB  nepecMoTpa  HOpM U
OpraHn3aLMOHHO-TEXHUYECKUNX MeponpuATUIA no MOBbILLIEHWIO
Npou3BOAMTENBHOCTU TPyaa, NNaHoB opraHu3auuy Tpyaa, 3agaHuii Mo CHUKEHUIO
TPYOOEMKOCTU U3aenuii

TpeboBaHua  pauMoHanbHOW  OpraHuMsaummM  Tpyda  npwu paspaboTke
TEXHOMNOrMYeCcKnx NpoLLeccoB (PEXMMOB NPOU3BOACTBA)

MeToaobl aHanu3a COCTOSIHUSI HOPMUPOBaHMS  Tpyda, KayecTBa  HOpPM,
nokasatenev no Tpyady, W3ydeHuss TPYOOBbIX MpoueccoB W Haubonee
9 peKTUBHbBIX NPMEMOB 1 METOAOB TPYAa, UCMONb30BaHUSA paboyero BpemMeHm

[MepenoBon OTeYeCTBEHHbIM U 3apybexHbi OMbIT OpraHM3aumv ynpasreHus
Npon3BOACTBOM, COBEPLUEHCTBOBAHWUS OpraHusauumM, HOPMUPOBaHMA W onnathbl
TpyAa

Mopsinok pa3paboTkn U 0POPMIEHMST TEXHUYECKON OOKYMEHTaUuMM U BeaeHUs
[Aernonpon3BoAcTBa

TunoBble CxeMbl OpraHusauMm MHPOPMALMOHHON  CryXbbl  HayKOEeMKOWN
opraHusaumm

TunoBble BapuaHTbl MOCTPOEHMSI CUCTEMHON apXUTEKTypbl M TexHonorun 6as
AaHHbIX OTPaCneBbIX NHPOPMALIMOHHBIX CUCTEM

®YHKUMOHANBHOCTL COBPEMEHHBLIX OTpacneBblX WH(OPMALUMOHHBIX CUCTEM
YNPaBfEHUs] KM3HEHHbIM LIMKIIOM HAyKOEMKOW  MpOAyKUMW,  YNpaBreHus
NMPOV3BOACTBOM U1 yrpaBlieHWUs opraHu3auueit

Lpyrue xapakTepucTmku

3.3. O600weHHasa TpygoBas pyHKUUS

HanmeHoBaHue |CTtpartermyeckoe ynpaerieHne npoekTaMu 1 Kog| C |YpoBeHb 7
nporpaMmMamMu no BHeAPEHWI0 HOBbLIX METOAO0B U KBanudmkauum
MoZienei opraH13aunm cetei nocTaBok
MaLUMHOCTPOUTENLHOW NPOAYKLMMN HA YPOBHE
NPOMbILLNEHHON OpraHusauum

MpoucxoxaeHue OpwurunHan X | 3anmcTtBOBaHO
00606LLEHHO TPYOOBOK 13 opurnHana
DyHKUNN
Kog PervctpaunoHHbIn
opurnHana Homep
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nNpodeCccUoHarnbLHOro
cTaHgapTa
Bo3moxHble OnpexTop opraHusaumu
HanMeHoBaHus 3aBefyoLLmMi HayYHO-MccnegoBaTenbCkUM OTAENOM
[JOJKHOCTEN BenyLumin HayyHbIM COTPYOHUK
CTapLumin Hay4HbIA COTPYOHUK
TpeboBaHus K Boiclwee ob6pa3oBaHue - cneunanuTeT, Maructpartypa
obpasoBaHuio n JononHutenbHble NpodeccnoHanbHble NPorpamMmmbl - MPOrpaMmbl NOBbLILLEHMWS
oby4eHuo KBanudukauumn, nporpaMmmsl NpogeccnoHasnbHON nepenoaroToBKn
TpeboBaHusa Kk onbiTy| OnbIT paboTbl - HE MeHee Tpex neT
npakTuyeckon paboTbl
Ocobble ycnosusi| -
Jonycka kK paborte
JononHutenbHble XapaKTeEPUCTUKN
HanmeHoBaHue Kog HaumeHoBaHue 6a3oBow rpynnbl, AOMKHOCTU (Npodyeccum) unm
OOKyMeHTa crneunanbHOCTH
OK3 1210 PykoBoantenn yupexaeHun, opraHusaLumin n opraHusaumm
1237 Pykosogutenu nogpasgeneHun (cnyx6) Hay4HO-TEXHNYECKOro pasBnTms
EKC - [unpekTop (reHepanbHbI AMPEKTOP, YNPaBSOLWMIA OpraHn3aumm)
OupekTop (HavanbHWK) yypexaeHns (opraHusauum)
3aBefyoLLmi Hay4YHO-MCcCnegoBaTenbCkUM OTAENOM
BenyLumm HayyHbIA COTPYOHUK
CTapLumn HayYHbIN COTPYAHUK
OKCO 080500 MeHepxmeHT
080502 OKOHOMMKA U ynpaBsrieHne Ha NpeanpusaTum (Mo oTpacrisim)
080506 Jlornctuka u ynpasneHue LiensiMu noctaBok
080700 BusHec-nHdbopmaTuka
150000 MeTtannyprusi, MalLMHOCTPOEHNE N MaTepuanoobpaboTka
160000 ABnauMoHHasa U pakeTHO-KOCMUYECKasi TEXHUKa
180000 Mopckas TexHuka
190000 TpaHcnopTHble cpeacTea
220601 YnpaBneHne nHHoBaUnaAMU
220700 OpraHusaums u ynpasneHve HaykoeMKMMu Npov3BOACTBaMM
220701 MeHeaKMEHT BbICOKMX TEXHOMOIMMN
230000 MHdopmaTrka 1 BblUMCNIUTENBbHAsS TEXHUKA
KoHcynbTanTllnioc www.consultant.ru CtpaHuua 21 u3 27
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3.3.1. Tpynosas pyHKUMSA

HanmeHoBaHue |OpraHusaums nccnegoBaHuii U paspaboTtka Kog | C/01.7 | YpoBeHb 7
NnepcrneKkTMBHbLIX METOAOB, MOAENEN U MeXaHU3MOB (nogypoBeHb)
NnaHMpPoOBaHWUS U OpraHn3aLun ceTeln NocTaBokK KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpuruHan X | 3anmcTtBOBaHO
dyHKLUMN 13 opurmHana
Kog PernctpaunoHHbIn
opurnHana HoMmep
npodeccuoHansHoOro
cTaHgapTta

Tpynosble AenCTBUA

PaspaboTka OCHOBHbLIX MOMOXEHWN CTpaTerMm pasBuUTUSA CceTel  MOCTaBoK,
obocHOBaHMe CcTpaTerMvyeckmx peLleHnid Mo COBEPLUEHCTBOBAHWMIO MNPOLIECCOB
CTpaTerm4eckoro U TaKTU4ECKOro NIaHNMpPoBaHUA U opraHuv3aumy Lene nocTaBok
MaLLMHOCTPOUTENBHOM NPOAYKLMU

HayuyHoe PYKOBOACTBO paspaboTtkon NepcrnekTUBHbLIX HanpaBneHuin
COBEPLUEHCTBOBAHNS MeToA0B, Mogernen M MexXaHU3MOB CTpaTernmyeckoro Wu
TaKTUYEeCKOro NnaHMpoBaHNs " opraHmsaumm uenen NnocTaBoK
MaLLMHOCTPOMTENBHOW NPOAYKLMU

<DODMVIDOBaHVIe n obocHOBaHMe Lenen U 3adavy WUCCredoBaHUA W NPOEKTHbIX
pa3pa60TOK, N3bICKATEJNIbCKUX pa60T, onpeaeneHne 3Ha4vyeHnd n HeobxooMMOCTU NX
npoeeaeHnA, I'IyTeVI n MeTogoB nxX pemeHvu7|

OpFaHI/I3aLLI/IF| p360TbI ncecnenoBsaTesibCKMX KOMNEeKTnBoB MO U3YyYEeHUHo np06neM
NOBbILLEHNA 3(b(beKTI/|BHOCTVI npoueccoB CTpaTernd4eckoro wum TakKTu4eckoro
nnaHnpoBaHUA 1 opraHn3aunmn Lener nocTaBokK MaUJMHOCTpOMTeﬂbHOVI npoaykumm

MogroToBKa OT3bIBOB M 3aKNOYEHNS HA NHHOBALMOHHbIE npegnoxeHna B obnactu
NOBbILLEHNA 3¢)(beKTI/|BHOCTVI npoueccoB CTpaTernd4eckoro wm TakKTu4eckoro
nnaHnpoBaHUA 1 opraHn3aunmn Lener nocTaBokK MaUJMHOCTpOMTeﬂbHOVI npoaykumm

KOOp,EI,I/IHaLI,I/IFl neAaTenbHOCTU  NOAYUHEHHbIX CTPYKTYPHbIX nop,paap,eneHMﬁ,
obecneyeHne NCNob30BaHMs B UX OeATENbHOCTU AOCTUXKEHUA OTEYECTBEHHOW U
3apy6e>|<H0|7| HAaykKn " TeXHUKN, NaTeHTHbIX n Hay‘-IHO-VIH(*)OpMaLI,VIOHHbIX
maTtepuanos, BbIYMCIUTENBHON W OpFaHMSGU,VIOHHOVI TEXHUKMN N NMPOrpecCuBHbIX
MeTOo40B BbINONTHEHUA p860T

Pa3sBuTne TBOpYeckor wHUUMaTMBBI paboTHUKOB, pykoBoACTBO paboTon Mo
pPacCMOTPEHUIO N BHEAPEHMWIO paLMOHanM3aTopCKUX NpeanoxXeHun n n3obpeTteHun,
OobOpPMIMEHNI0 B YCTAHOBMEHHOM Mopsgke 3asBOK M OpYyrnx Heobxogaumbix
AOKYMEHTOB A5 0hOpMINEHNS aBTOPCKMX CBUAETENLCTB Ha N306peTeHns, NnaTeHThbl
W NNLEH3Nn

OpraHM3au,|/|;| paGOTbI no Wn3y4YeHnw U BHeOpPeHUr Hay4YHO-TEXHUYECKNX
OOCTUXEHNN, nepenoBsoro OoTe4yeCTBEHHOIo n 3apy6e>KHoro onblTa no
MHHOBAUMOHHOMY pa3BUTUKO NpouecCoB CTpaTterndeckoro wu TaKTn4eCcKoro
nnaHnpoBaHUA 1 opraHn3aunmn Lenern nocTaBokK MaUJVIHOCTpOI/ITeJ'IbHOVI npoaykummn

Mop6op, aTTecTaums 1 oLeHKa Hay4YHOW AesATeNbHOCTU pabOTHUKOB OpraHM3aumm,
NOBbILLEHMS UX KBannuKaLmm, pacCMOTPEHWE NPEeANIoXKEHU No onnate ux Tpyaa
C YYETOM NIMYHOrO BKNaga B obLmne pesynbtaThl paboThbl
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Heobxogumbie ObocHoBbIBaTb KOJNIMYECTBEHHbIE 7] Ka4yeCTBEHHblE TpeboBaHus K
yMeHus NPOM3BOACTBEHHbLIM pecypcaMm, HeobXoouMbIM AN PELUeHUst  MOCTaBMEHHbIX
npodeccnoHanbHbIX 3agay, OLeHMBaTb PaLUMOHaNbHOCTbL UX UCMONb30BaHUS

PaspemaTb I'IpO6J'IeMbI MEeXIMMYHOCTHOro B3anMOAEeNCTBUSA n ynpaenatb
KOHd)J'II/IKTHbIMI/I cutyaunamun, apryMmeHTmpoBaTtb U y6e>|<p,aTb cobecefHUKOB

PaspabaTtbiBaTh OpraHM3aunOHHO-TEXHUYECKYIO "
OpraHM3auMOHHO-3KOHOMMYECKYI0 OOKYMeHTauuio (rpadmkn  paboT, WHCTPyKLuUWK,
nnaHbl, CMeTbl, OKMKETbl, TEXHUKO-3KOHOMUYeckMe OOOCHOBaHMS, YacTHble
TeXHWYeckne 3ajaHusl) M COCTaBMNATb  YNPaBfiEeHYECKyld  OTYETHOCTb MO
yTBepXXAeHHbIM hopmam

Pewatb pa3finyHble TUMbl NPpakKTU4YeCKnX 3agay no opraHmn3auunnm MepOI'IpI/IFlTMIZ no
ﬂpO(*)I/IﬂaKTI/IKe npon3BoaCTBEHHOIO TpaBMaTn3ima, ﬂpO(beCCI/IOHaJ'IbeIX
3aboneBaHnii 1 npenoTBpaleHnto TEXHONMOTMYeCKnxX HapyLIJeHVIVI

Pacnpep,enmb n KOHTpONMMpoBaTb ncnosib3oBaHue
npon3BoACTBEHHO-TEXHOJIONMYECKNX peCypcCoB, BblMOJIHEHNE pa60T no NpPOeKTy B
COOTBETCTBUN C TpeGOBaHMﬂMVI K Ka4eCTBYy HOBOro npoaykra

BbINONHATL TEXHUMKO-OKOHOMWYECKUA aHanm3 NPOEKTHbIX, KOHCTPYKTOPCKUX WU
TEXHOJIOTNYECKNX peLIJeHI/IIZ anda Bbl60pa onTnManbHOro BapuaHTa peann3aunmn
WHHOBAaLMH, p33pa6aTblBaTb KOMMbIOTEPHbIE MOAESNIN uUccnenyemMmbixX npoueccoB U
cncrtemMm

BocnpuHumaths (0606waTth) Hay4HO-TEXHUYECKYD MHOPMaLUI0, OTEHECTBEHHbIN U
3apybexHbli  OMbIT MO TemaTuke HayyHOro  MccrnegoBaHusl,  FOTOBUTH
pedepaTnBHble 0630pbl U OTYETbI, U3y4aTb HAy4YHO-UCCMEeAOoBaTENbCKUMA OMbIT B
nNpodeccuoHarnbHbIX CoLManbHbIX CETAX

BbiSBNSTL U OUEHMBATbL TEHAEHLMM TEXHOMOMMYECKOro pPas3BUTMS B HayKOEMKUX
cepax Ha OCHOBE aHanu3a, o606LLeHNa N cucTemMaTnusaumm NepeaoBoro onbita B
chepe UHHOBaTKKM MO MaTepuanam BegyLUMX HayuHbIX KYpHanoB W W3faHuii, c
MCMOMb30BaHWEM 3NEKTPOHHBLIX GUBNMOTEK N UHTEPHET-PEeCcypCcoB

Heobxogumble Mopspok pa3paboTkn M 0POPMIIEHMST TEXHUYECKOW OOKYMEHTauMM W BeOeHust
3HaHuSA AenonponssoacTea

CTtaHOapTbl  YHUUUMPOBAHHON CUCTEMbI  OpraHU3auUMOHHO-pacnopsAMTeNbHON
AOKYMEHTauuu, eauHasi CUcTeMa TEXHOIOrMYECKON JOKYMeHTaLum

OcHoBHble 6a3ncHble yCnoBus NocCTaBkn

MocTaHoBnEHMS, pacnopsaxeHua, npukasbl, MeToan4yeckme w”n HOPMaTUBHbIE
mMaTepuarnbl No opraHn3aunmn, HOpMMUpoOBaHUIO N onnaTte Tpyaa

CprKTypa M WwTaTbl opraHnsaunun, cneunanndauma n nepcnekTnuBbl ee pa3BnTuUA

TexHonornyeckme NpoLecchl B PYHKLMOHAMbHLIX 0BMacTAX NOMMCTUKA U PEXUMbI
Mpon3BoACTBa

Mopsigok  pas3paboTkM  KaneHgapHblX  MAaHoOB  MepecMoTpa  HOpM U
OpraHn3aLUMOHHO-TEXHUYECKUX MEePOMNPUSTUIA MO NOBbILLEHWIO NPON3BOAUTENTBHOCTY
Tpyda, NnaHoB opraHv3auuy Tpyaa, 3a4aHuii Mo CHYUXKEHWIO TPYAOEMKOCTU U3Aenuin

TpeboBaHWs paunoHanbHoO opraHusaunm Tpyaa npy paspaboTke TEXHONOrMYECKNX
NpoLieccoB (PeXMMOB NPOU3BOACTEA)

MeTogbl aHanmn3a coCTOAHUSA HOPMUPOBaAHUA Tpyada, Ka4ecTtBa HOPM, nokasaTtenem
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no Tpyay, U3y4YeHuss TPYAOBbIX NMPOLLECCOB U Hanbonee 3ddeKTUBHLIX NPUEMOB U
MeTOoZOB TpyAa, MCNoNb30BaHUSA paboyero BpeMeHu

lMepenoBon OTeYECTBEHHbIM W 3apybeXHbIN OMbIT OpraHM3auMm ynpasneHus
Npon3BoACTBOM, COBEPLUEHCTBOBaAHWA opraHv3aluu, HOPMUPOBAHWS W onnaThl
TpyAa

Mopsinok pa3paboTku M OPOPMIEHUS TEXHWYECKOW OOKYMEHTauuu W BeOeHUus
AenonponssoacTea

TunoBble  CXembl oOpraHuMsauMnm  MHAPOPMALUNOHHOW  Crykbbl  HayKOEMKOWN
opraHusaumm

TunoBble BapuaHTbl MOCTPOEHUS CUCTEMHOW apXWUTEeKTypbl M TexHonoruu 6as
AaHHbIX OTPacrneBblX MHPOPMALIMOHHBIX CUCTEM

®YHKUMOHANBLHOCTb  COBPEMEHHBLIX OTPacneBbiX  MH(OPMAaUMOHHBLIX — CUCTEM
YNPaBfeHUs]  >KM3HEHHbIM  LMKIOM  HayKOeMKOW  MpoAyKuuKu,  ynpaBreHusi
NMPOV3BOACTBOM UM yrpaBJieHWsl opraHu3auueii

MeToabl MNOCTPOEHWSI  KOHLENTyalbHbIX, MaTemMaTMyeckux W UMUTALMOHHBLIX
moaenen

MeToabl NPOrHO3MpoBaHus, TEXHUKO-3KOHOMUYECKNX nccrnenoBaHuin
Hay4HO-TEXHUYECKUX PELLEHUIA U HOPMATUBHOMO NMPOEKTUPOBaHNSA WHHOBALMOHHbIX
BMOOB NPOAYKUMM U NMPOLIECCOB

Ipyrve :
XapaKTepUCTUKn

3.3.2. Tpynosas pyHKUMSA

HanmeHoBaHne |PykoBoacTBO npoektamu paspabotku n BHegpenus| Kog | C/02.7 | YpoBeHb 7
CpeAcTB MHGOPMALMOHHOW NOAAEPKKM (nogypoBeHb)
ynpaBneHus ceTsiMu NoCTaBokK KkBanudmrkauum

MpouncxoxaeHue Tpygoson | OpuruHan X | 3anmcTtBOBaHO

dyHKUMN 13 opurmHana

Kon PernctpaunoHHbIn
opurmHana Homep
npodeccuoHansHoOro
cTaHgapTa
Tpynosble gencteua | PykoBoacTso npoexkramu CUCTEMHOM MHTerpaummn " BHeapeHus

aBTOMaTU3NPOBAHHbIX CUCTEM YyNpaBleHNA opraHmaaumeﬁ, aBTOMaTU3NPOBAHHbIX
CUCTEeM ynpaBneHuna ceTtaMn NnoCTtaBoOK MaLLMHOCTPOUTENbHbIX opransauMVl

PykoBoacTBO pa3paboTKO/ OCHOBHbIX pPas3gerioB  KOHLUENTyamnbHbIX  MPOEKTOB
pasBMTUA MHPOPMALIMOHHBIX CUCTEM MMaHMPOBaHWS NPOU3BOACTBEHHbIX PECYpPCOB
opraHusaumm n UHTErpMpoBaHHOM MOMUCTUYECKON MNOOAEPXKKN KU3HEHHOro LMKNa
NPOMBbILLITEHHONM NPOAYKLMK, onpeaeneHns TpeboBaHUn TEXHWYECKUX 3aJaHui Ha
nx paspaboTky

YuacTtue B pa3paboTke opraHn3aLMOHHO-TEXHUYECKON AOKYMEHTALMN NO NpoeKkTam
PEUHXUHUPUHTa BU3HEC-NPOLIECCOB Ha CTaAMAX XXU3HEHHOTO LMKIa NpoayKUMn
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AHanu3 NpuMrogHoCcTM cybnoapAaYMKOB Ha BO3MOXHOCTb BbINOSTHEHWUSA MPOEKTOB MO
BHEAPEHNIO MHAOPMALMOHHBLIX TEXHOMOMMA 1 MoCreayoLniA KOHTPONb paboT K
MPOAYKLUMW, BbIMOMHEHHBIX cybGnoapsa4nkamm

OpraHusaums paspaboTkm w peanusaumnm MeEponpuATUA MO BHEOPEHUIo
NPOrPECCUBHON TEXHUKA U TEXHOMOTUW, YIyYLWEHU0 WCNONb30BaHNS pPecypcoB
opraHusaumm Ans nosblleHWs 3pdeKTUBHOCTM NPON3BOACTBEHHBIX MPOLIECCOB

Yyactme B pabote no onpegeneHvio  notpebHocTM  opraHusauum B
KBanM@UUUPOBaHHbIX creuuanucTax no PeuHXUHUPUHTY Ou3Hec-npoLeccoB W
BHEAPEHNIO UHOPMALUMOHHBLIX CUCTEM  NMaHWPOBaHWS  NPOU3BOACTBEHHbIX
pPecypcoB 1 NPOU3BOACTBEHHbLIX MOLLHOCTEN

O6ocHoBaHue KONMn4eCTBEHHbIX n KavyeCTBEeHHbIX Tpe6OBaHI/IIZ K
npon3BoACTBEHHbIM pecypcCaMm, HeobxooMMbIM  Anst peweHna nocTtaBl1I€HHbIX
I'IpO(beCCI/IOHaJ'IbeIX 3agad, oueHKa paunoHarnbHOCTU X NCMNOJIb30BaHUA

Heobxoommble PaspewaTtb npobrnembl  MEXIUYHOCTHOrO  B3aMMOAEWCTBUMS U yNpaBnsATb
YMeHUs KOH(DNUKTHBIMW CUTyaLmMsIMK, apryMeHTUpoBaTh U ybexaaTb cobeceqHUKoB
PaspabatbiBatb OpraHn3aLnoHHO-TEXHUYECKYHO "

OpraHM3auMOHHO-3KOHOMMYECKYD OOKYMeHTauuto (rpadukm paboT, WHCTPYKLUUK,
NnaHbl, CMEeTbl, OMXKETbl, TEXHWKO-3KOHOMUYeckne 0BOOCHOBaHMS, 4YacTHble
TEXHUYECKNE 3aaHus) W COCTaBMnsATb  YMNpPaBIIEHYECKYD  OTYETHOCTb MO
yTBEpPXAEHHbLIM (hopmam

PelaTb pasnuyHble TWUMbl NPaKTUYECKUX 3a4a4 N0 OpraHW3auunm MeponpusaTUA Mo
npodunakTuke MPOM3BOACTBEHHOIO  TpaBMaTu3Ma, npodeccuoHarnbHbIX
3aboneBaHWin 1 NPeAOTBPALLEHUNIO TEXHOMOTMYECKNX HAPYLLEHWIA

Pacnpenensite n KOHTpONUpoBaTb ncnonb3oBaHne
MPOV3BOACTBEHHO-TEXHOIOMMYECKMX PECYPCOB, BbINOSIHEHME PaboT Mo MpOeKTy B
COOTBETCTBMU C TPeBOBaHMSAMM K Ka4eCTBY HOBOTO NMpoAyKTa

OcyLUEeCTBNATb TEKYLLMIA M UTOFOBbIV KOHTPOIb, OLIEHKY Y KOPPEKLNI0 MEPONPUATUIA
no cobmnoOeHNI0 3KONOTMYECKON U NoXapHoi Ge3onacHOCTM, YCHOBUI OXpaHbl
Tpyaa u obecrnedyeHns 6e30MacHOCTU XNU3HeOeaATeNbHOCTU Ha NPOM3BOACTBE

WMcnonb3oBaTtb MHCTPYMEHTAalbHbIE CpeacTBa (B TOM 4YuUcne nakeTbl NpukKnagHbIX
I'IpOI'paMM) ansa peweHuna NPpUKNagHbIX NHXEHEPHO-TEXHNYECKNX n
TEeXHUKO-OKOHOMUYECKUX 3aaad TeXHN4YeCcKoro O6CJ'Iy)KVIBaHVIFI n
MaTepunanbHO-TEXHNYECKOro obecneyeHus npoun3BoacTBa

PewaTb 3agaun pa3p360TKM CTPYKTYpPbl U coaepxxaHua MHTEPAaKTUBHbIX
QNEeKTPOHHbIX TEXHNYECKNX PYKOBOACTB

WMcnonb3oBaTtb MeToabl JTOTNCTUKN n onTMMN3npoBaTb
Nnpon3BOA4CTBEHHO-TEXHOJIOIrM4YeCckne pecypchbl HaYKoeMKOVI opraHunsauunmn

Mcnonb3oBaTtb MeTOoaMKN pa3paboTku OpraHM3auMOHHbIX  CTPYKTYP "
NHGOPMALIMOHHO-YNPaBIEHYECKNX cuctem MHHOBAaLVOHHOWN opraHusauum,
yMpaBneHnss OpraHM3auMOHHbIMKU U3MEHEHWsIMM B pabouynx KOmnekTMBax npu
BHEOpPEHUM HOBOW TEXHWKN N TEXHOMOMN

d>opmyn|/|pOBaTb Tpe6OBaHI/IF| TEXHNYECKOro 3agaHua 1 Od)OpMMTb OOKyMeHTauuto
Nno NPOEKTHO-KOHCTPYKTOPCKUM pa60TaM B COOTBETCTBMM CO CTaHOapTamMu,
TeXHNYEeCKMMUN YyCIIOBUNAMMU

P83pa6aTblBaTb OopraHn3auyMOHHO-TEXHUYECKYHO n
OpraHn3ayMoHHO-3KOHOMUNYECKYHD OOKyMEeHTaunko (Fpad)VIKVI pa60T, MHCTPYKUUN,
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nnaHbl, CMeTbl, OIOMKeTbl, TEXHUKO-3KOHOMUYEcKMe OOOCHOBaHMSA, YacTHble
TEXHWYECKMe 3aJaHusl) UM COCTaBnATb  YNpaBfieHYeCKyld  OTYETHOCTb MO
yTBEPXAEHHLIM chopmam

OueHnBaTb 3KOHOMMYECKYI0 3PEKTUBHOCTD NPOEKTHO-KOHCTPYKTOPCKNX PELLEHUN

Mcnonb3oBaTb MHPOPMALMOHHBIE TEXHOSOMMN Y MHCTPYMEHTarbHble CpeacTBa npu
pa3paboTke MHHOBALMOHHBIX NPOEKTOB, MPUMEHATL CPEACTBAa aBTOMaTM3aLun npu
NPOeKTUPOBaHNM U NOATOTOBKE NPON3BOACTBA

OnpegensiTe NOpsSAoK pa3paboTkM U 0YOPMIIEHNST TEXHUYECKON AOKYMEHTauuu u
BeeHVs AenonpousBoacTea

HeobGxoanmble CtaHgapTbl  YHUMULMPOBAHHOW CUCTEMbI  OpraHM3aLMOHHO-PaCToOPSANTENBHON
3HaHWs AOKYMEHTauuW, eauHasi cuctema TeXHONOrMYeCKon JOKyMeHTaumm

OcHoBHble 6a3uncHble ycnosuA NoCTaBkn

MocTaHoBnNEHNS, pacnopaxeHud, npukasbl, MeToan4eckme 1 HOpPpMaTUBHbIE
MaTtepuanbl No opraHn3aunmn, HOpMMUpPoOBaHUIO K onnaTte Tpyaa

CprKTypa M WTaTbl OpraHn3auunn, cneynanmi3auna N nepcnekTnBbl ee pas3BuTuA

TexHonormyeckne NpoLecchl B PyHKUMOHAmMbHLIX 0BMacTAX MOMMCTUKM M PEXUMbI
NMPOn3BOACTBA

Mopsinok  paspaboTkM  KaneHgapHblX  MfaHOB  MepecmMoTpa  HOpM MU
OpraH13aLMOHHO-TEXHUYECKUX MEPONPUSATUIA MO MOBLILLEHUIO NPON3BOAUTENBHOCTU
TpyAa, NfiaHOB OpraHM3auumn Tpyaa, 3agaHuii Mo CHWKEHUIO TPYA0EMKOCTM U3nenuii

TpeboBaHus paunoHanbHONM opraHusauny Tpyaa npu paspaboTke TEXHONOrMYECKUX
MpoLeccoB (PeXMMOB NPOU3BOACTBEA)

MeToabl aHann3a cocTosiHUS HOPMUMPOBaAHUA Tpyada, Ka4ecTtBa HOpPM, nokasartenen
no Tpyay, n3y4eHnd TpyaoBbixX npoueccoB 1 Hanbonee Sd)(*)eKTI/IBHbIX npnemMoB "
MEeTOo0B TpyAda, UCMOJ1Ib30BaAHUA pa6oqero BpeEMEHN

MepenoBoit OTEYECTBEHHbIN W 3apyGeXxHblii OMNbIT OpraHu3auMn ynpasneHus
MPOV3BOACTBOM, COBEPLUEHCTBOBAHWUA OpraHM3auuu, HOPMMPOBaHWMS U onnarbl
TPyAa

Mopsaok pa3paboTkn M oDOPMIIEHNA TEXHMYECKOW [OOKYMEHTaLUuuM W BedeHus
AenonpounsBoacTea

TunoBble cxembl oOpraHuM3aumv  UHAOPMAUMOHHOMW  CNYXObl  HayKOEeMKOM
opraHusaumm

TunoBble BapuaHTbl MOCTPOEHWSI CUCTEMHOW apXMTEKTYypbl W TexHomorum 6a3
AaHHbIX OTpacneBblX NHOPMALIMOHHBIX CUCTEM

®YHKUMOHANBLHOCTb  COBPEMEHHbLIX  OTPAacrneBbiX  MHOPMALMOHHBIX  CUCTEM
YNPaBreHUsi  XM3HEHHbIM  LMKIIOM  HAayKOeMKOW  MpoAyKuuM,  yrpaBneHusi
MPOM3BOACTBOM U YNPaBMNeHUsi opraHnsaumen

Mopsigok paspaboTkn M 0hOpMIEHUST TEXHUYECKOM [OOKYyMEHTauun u BeOeHus
Aenonpon3BoacTBa

CyLlJ,HOCTb n cogepxaHume mMexgucunninHapHoro noaxoaa K peweHnto
MHHOBALMOHHbLIX 3agay U 3KOHOMWYeCKMe paunoHalnbHble rpaHuubl npuMeHeHua
OCHOBHbIX MeTOA40B OpraHM3auMOHHO-9KOHOMUYECKOIro MoaennmpoBaHuA
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MeTOp,bI I'IOCTpOGHVIFl KOHLI,eI'ITyaJ'IbeIX, MmaTeMmaTunyeCcKnx n MMUTALUMNOHHbIX
Moaenen

MeTodornoruss pas3paboTkyu MNPOEKTOB M MporpaMM MO peopraHvsauuu,
PECTPYKTYpU3aLUuM U PEUHXUHUPUHTY  GU3HEC-NPOLECcCOB  MHHOBALMOHHBLIX
opraHusauuii, 060CHOBaHMS OCHOBHLIX MOMOXEHWA CTpaTerMm ux pasBuTUS U
MONUTMKM yNpaBreHns

MeToabl OpraHMsaumMmM M NNaHUpPOBaHWst pPaboTbl MNPOEKTHLIX TPynn, Cco3gaHus
NMPOEKTHbIX OCHUCOB NS OCYLUECTBIIEHUS] TEXHOMOrMYECKMX, OpPraHWM3aLMoOHHbIX U
MapKeTUHIroBbIX MHHOBaLWI

MeTogabl pa3paboTku OpraHN3aLUMOHHbIX CTPYKTYP n
NHOPMaLIMOHHO-YNPaBNeHYeCKMX CUCTEM MHHOBALMOHHON OopraHvM3aumn, MeToAbl
YNpaBneHusi OpraHU3auuoHHbLIMU U3MEHEHUsIMM B paboumx KOMnnektusax npu
BHEAPEHNN HOBOW TEXHUKM U TEXHOMOTW

Ipyrve :
XapaKTepUCTUKn

IV. CBegeHus 06 opraHusaumsx - paspabotumkax
npodpeccuoHansHoro ctaHaapTa

4.1. OTBeTCTBEHHAsA OpraHM3aumsa-pa3paboTymk

00O "Cotosmall koHcanTuHr", ropoa Mockea

["eHeparnbHbIN gUpekTop Axrupesud Aptem VBaHoBUY

4.2. HanmeHoBaHus opraHm3auun-paspaboTymkos

1. OAO "AnTanBaroH", ropog HosoanTtarck, ANTanckum Kkpam

OAO "KoHuepH "KanawHukoB", ropog WxeBck

OAO "MK OPMETO-KOYM3", ropog Opck, OpeHbyprckas obnactb

OAOQO "HaumoHanbHbIN LEHTP TEXHONOMMYECKOro nepesoopyerus opranmnsauun ONNK", ropog Mocksa

OAO "HM3 Wckpa", ropog HoBocubupck

OAOQ "CepoBckun mexaHudeckuin 3asog”, ropoq Cepos, CBepanoBckas obnactb

N ol |e|d

OAO "C33 nmenu Cepro OpoxoHukmase", ropog Capatos

®

®IrBOY BI10O "MocKOBCKMIA roCy4apCTBEHHBIN TEXHWYECKUI yHBepcuTeT nmenn H.O. baymaHna",
ropoa Mocksa

<1> O6LLEepOCCMNCKNIA KnaccugmkaTop 3aHATUN.

<2> O6LLEepOCCUNCKNIA KnaccurkaTop BUAOB SKOHOMUYECKOW AEATENbHOCTN.

<3> EanHbIN KBanuUKaLNOHHBIN CNPaBOYHNK SOMKHOCTEN PYKOBOAUTENEN, CNELNAnMCTOB U CRyXaLluX.
<4> ObLepoccuincknii knaccudmkaTop cneumnanbHocTern No obpasoBaHmto.
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